August 26, 2026
AGENDA ITEM #15

Discuss and consider approving an
agreement with Sigma Surveillance,

CENTRAL TEXAS REGIONAL LLC dba STS360 for purchase of speed

MOBILITY AUTHORITY awareness devices to support the
Mobility Authority’s roadway safety

program

Strategic Plan Relevance: Stewardship, Safety

Department: Operations, Traffic and Incident Management

Contact: Tracie Brown, Director of Operations

Associated Costs: Not to exceed $59,152.50

Funding Source: Capital Budget

Action Requested: Consider and act on draft resolution

Project Background: The National Highway Traffic Safety Administration notes that
11,288 people died in 2024 in speeding-related traffic deaths. This correlates to 29% of all
traffic fatalities. Speeding endangers not only the life of the speeder, but everyone on the
road around them, including law enforcement officers.

The Mobility Authority has identified areas along specific corridors where higher speeds
are prevalent. To improve safety by increasing driver awareness of their speed, the
Authority plans to purchase and deploy speed awareness devices. These signs are
designed to be informative to all drivers, displaying the posted speed limit as well as
current speed of vehicles, and will increase the awareness display for drivers who are
travelling over a designated speed by displaying a message (“Slow Down”) urging
drivers to be aware of their high speed and take action.

These devices are intended for educational and awareness purposes only and will not
feed into law enforcement systems.

Action Requested: The Mobility Authority studied several different manufacturers
providing speed awareness devices. Requirements included the ability to display real-
time vehicle speed, display a message after a speed threshold has been breached, be
clearly visible at highway/expressway speeds, and be easily relocatable. After evaluating
several different devices, it was determined that Wanco, Inc. provided the most



comprehensive and best value solution to meet the Authority’s needs.

The current request seeks approval to enter into a new agreement with Sigma
Surveillance LLC, dba STS360 for procurement of three (3) speed awareness devices
manufactured by Wanco, Inc., administered through STS360 DIR Contract #DIR-CPO-
6157. The associated not to exceed cost of $59,152.50 includes a 10% contingency as well
as costs related to freight and a three-year onsite parts and labor warranty. It is important
to note that only one device will be procured in fiscal year 2027.

Previous Actions: Not Applicable
Financing: Capital Budget

Staff Recommendation: Staff recommends approving an agreement with STS360 for
procurement of speed awareness devices.

Backup provided: Draft resolution
STS360 Quote
DIR Vendor Agreement_STS360
DIR Vendor Public Records Act Agreement_STS360



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 26-0XX

APPROVING AN AGREEMENT WITH SIGMA SURVEILLANCE LLC, DBA STS360,
FOR PROCUREMENT OF SPEED AWARENESS DEVICES

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) has identified
specific roadways where higher vehicle speeds are prevalent and pose safety risks to the traveling
public, and seeks to improve safety by increasing driver awareness of their speed; and

WHEREAS, to improve safety and increase driver awareness, the Mobility Authority has
determined that it is necessary to procure and deploy speed awareness devices capable of
displaying real-time vehicle speeds and alerting drivers who exceed a designated speed threshold;
and

WHEREAS, after evaluating several different speed awareness devices, the Mobility Authority
determined that Wanco, Inc. provides the most comprehensive and best value solution to meet the
Mobility Authority's needs; and

WHEREAS, Sigma Surveillance LLC, dba STS360 ("STS360"), is an authorized vendor for
Wanco, Inc. speed awareness devices under Texas Department of Information Resources (“DIR”)
Contract No. DIR-CPO-6157; and

WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority
Policy Code Section 401.008, the Mobility Authority may utilize procedures established by the
DIR to procure goods and services through DIR cooperative contracts; and

WHEREAS, the Executive Director recommends entering into an agreement with STS360 for the
procurement of speed awareness devices in an amount not to exceed $59,152.50, attached hereto
as Exhibit A.

NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby approves the
agreement with Sigma Surveillance LLC, dba STS360, for the procurement of speed awareness
devices manufactured through DIR Contract No. DIR-CPO-6157, in an amount not to
exceed $59,152.50 attached hereto as Exhibit A; and

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to enter into an
agreement with Sigma Surveillance LLC, dba STS360, for the procurement of speed awareness
devices in an amount not to exceed $59,152.50 through its cooperative contract with the Texas
Department of Information Resources.



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of August 2026.

Submitted and reviewed by: Approved:

James M. Bass Robert W. Jenkins, Jr.
Executive Director Chairman, Board of Directors



Exhibit A



Central Texas Regional Mobility Authority QUOTE:CTRMA202620805
(3) Wanco Speed Trailers Purhcase on DIR Contract: DIR-CPO-6157

Quote Date: 08/05/2026

Expiration Date: 09/05/2026

Bill of Materials

DESCRIPTION . DIR DISCOUNT UNIT PRICE EXT PRICE

Compact Radar Speed Trailer (Speed Limit Sign 24in x 30in) Full matrix display - 26in LED characters - R2-
1 Regulatory Speed Limit Sign with Changeable Speed Limit Numbers, standard size 24in w X 30in h -
Approach-only K-band radar, FCC approved - One 65W Solar Panel - Two 6V batteries, 200 Ah total

capacity - 15A Battery charger - Telescoping tower with 90-degree rotation - Locking control box -
Orange powder-coat finish - 2in Ball hitch - High Density Polyethylene Fenders, Includes: 130W solar
array, Wanco Standard battery box with two 12V 4D AGM Batteries and 45 amp battery charger

STS - Custom Speed Trailer STS360 3 $31,050.00 50.0% $15,525.00 $46,575.00
ADD ON: Extreme speed red and blue flashing strobes or white flashing strobes (Inside the display)

ADD ON: Wanco Traffic Data Classifier System (side fire radar-based, nonintrusive) with Wanco Traffic

Analyzer software (Local USB Download Only) ICC message sign touch screen controller for creating
custom messages.

Includes all requried Freight and Shipping to customer site

'WAR0003 STS360 3 Year Onsite Parts and Labor Warranty

$14,400.00 50.0%

Lead Time: 4-6 Weeks ARO - Client MUST have loading dock or forklift with 8’ forks in order to offload equipment

sales@sts360.com (972) 392-3635 4040 State Highway 121, Suite 160
sts360.com DPS LICENSE B10434601 Carrollton, Texas 75010



Central Texas Regional Mobility Authority
2026 Speed Awareness Monitors

DIR Vendor Agreement

This is to signify that the Central Texas Regional Mobility Authority and Sigma
Surveillance, LLC dba STS360 have entered into an Agreement in an amount not to
exceed $59,152.50 pursuant to Texas Government Code Section 2054.0565 utilizing
Texas Department of Information Resources Contract No. #DIR-CPO-6157 for the
deliverable-based information technology services described in this proposal. All terms
and conditions of Texas Department of Information Resources Contract No. #DIR-CPO-
6157 are applicable to and made part of this agreement.

SIGMA SURVEILLANCE, LLC CENTRAL TEXAS REGIONAL
DBA STS360 MOBILITY AUTHORITY
]o}uﬁoffman, Executive VP James Bass
Sigma Surveillance, LLC dba STS360 Executive Director

08/14/2026

Date Date



Central Texas Regional Mobility Authority
2026 Speed Awareness Monitors

Public Records Act Agreement

Contractor acknowledges and agrees that all records, documents, drawings, plans, specifications
and other materials in the Authority’s possession, including materials submitted by Contractor, are
subject to the provisions of the Texas Public Information Act (see Texas Government Code § 552.001).
Contractor shall be solely responsible for all determinations made by it under such law, and for clearly
and prominently marking each and every page or sheet of materials with “Trade Secret” or
“Confidential”, as it determines to be appropriate. Contractor is advised to contact legal counsel
concerning such law and its application to Contractor.

If any of the materials submitted by the Contractor to the Authority are clearly and prominently
labeled “Trade Secret” or “Confidential” by Contractor, the Authority will endeavor to advise Contractor
of any request for the disclosure of such materials prior to making any such disclosure. Under no
circumstances, however, will the Authority be responsible or liable to Contractor or any other person for
the disclosure of any such labeled materials, whether the disclosure is required by law, or court order, or
occurs through inadvertence, mistake or negligence on the part of the Authority or its officers,
employees, contractors or consultants.

In the event of litigation concerning the disclosure of any material marked by Contractor as
“Trade Secret” or “Confidential,” the Authority’s sole obligation will be as a stakeholder retaining the
material until otherwise ordered by a court, and Contractor shall be fully responsible for otherwise
prosecuting or defending any action concerning the materials at its sole cost and risk; provided,
however, that the Authority reserves the right, in its sole discretion, to intervene or participate in the
litigation in such manner as it deems necessary or desirable. All costs and fees, including reasonable
attorneys’ fees and costs, incurred by the Authority in connection with any litigation, proceeding or
request for disclosure shall be reimbursed and paid by Contractor.

SIGMA SURVEILLANCE, LLC
DBA STS360 CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

Johnll%ffman, Executive Vice President James M. Bass
Sigma Surveillance, LLC dba STS360 Executive Director
07/20/2026

Date Date



