
 

June 25, 2025 
AGENDA ITEM #15 

 Discuss and consider approving an 
agreement with Carahsoft Technology 

Corporation for video streaming and 
related software and services for 

CTRMA Board meetings 

Strategic Plan Relevance:   Stewardship 

Department:     Information Technology  

Contact:  Cory Bluhm, Assistant Director of Information 
Technology and Toll Systems 

Associated Costs:     Not to exceed $82,632.05  

Funding Source:   Operating Budget 

Action Requested:   Consider and act on draft resolution 
 
Project Description/Background: The Mobility Authority utilizes certain hardware and 
software for Board Meeting videography and streaming-related services. The Mobility 
Authority currently holds an agreement with Carahsoft Technology Corp. (Carahsoft) 
for software and related services which expires on June 30, 2025.  
 
The current request seeks execution of a one-year agreement with Carahsoft for 
videography hardware and software, video streaming, and related services. This 
agreement will replace the existing hardware installed in 2015 and will provide 
upgraded software as well as videography and streaming-related services. This 
agreement will utilize Texas Department of Information Resources (DIR) contract DIR-
CPO-5687 and the term will be July 1, 2025, through June 30, 2026. 
 
Previous Actions & Brief History of the Program/Project: The Mobility Authority has 
previously obtained hardware, software, and related services through a direct contract 
with Swagit Productions, LLC (Swagit).  
 
The Mobility Authority entered into its initial contract with Swagit for Board meeting 
video streaming hardware and software and related services in 2015. This agreement 



included the purchase of the cameras and related hardware as well as the initial year of 
services, and  has since renewed automatically. 
 
In October 2022, Swagit was purchased by another firm and in 2024 the initial contract 
was converted to a DIR contract through Carahsoft. 
 
Financing: Operating Budget 
 
Action requested/Staff Recommendation: Staff recommends executing an agreement  
with Carahsoft to provide videography hardware, one-year software package, and 
related services, in the amount of $82,632.05 
 
Backup provided:  Draft Resolution 

Pricing Proposal – Carahsoft 
DIR Contract DIR-CPO-5687 
 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 25-0XX 
 

APPROVING A CONTRACT WITH CARAHSOFT TECHNOLOGY CORPORATION FOR 
CERTAIN SOFTWARE FOR BOARD MEETING VIDEOGRAPHY AND STREAMING 

RELATED SERVICES 
 

WHEREAS, by Resolution No. 24-034 dated June 26, 2024, the Board of Directors approved an 
agreement with Carasoft Technology Corporation (Carasoft) for videography hardware and software, 
video streaming, and related services; and  
 
WHEREAS, the Mobility Authority’s current Carasoft agreement expires on June 30, 2025; and  
 
WHEREAS, videography hardware and software, video streaming, and related services are offered 
by Granicus which can be purchased from Carahsoft Technology Corporation through Texas 
Department of Information Resources (DIR) Contract No. DIR-CPO-5687 (the “DIR Cooperative 
Contract”); and  
 
WHEREAS, the Executive Director has obtained pricing for videography hardware and software, 
video streaming, and related services from Carahsoft Technology Corporation which is attached 
hereto as Exhibit A; and  
  
WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority Policy 
Code Section 401.008, the Mobility Authority may use the DIR Cooperative Contract with Carahsoft 
Technology Corporation to procure videography hardware and software, video streaming, and related 
services without the need to seek competitive bids; and  
  
WHEREAS, the Executive Director recommends approving the acquisition of videography hardware 
and software, video streaming, and related services in an amount not to exceed $82,632.05 from 
Carahsoft Technology Corporation through their DIR Cooperative Contract.  
  
NOW THEREFORE BE IT RESOLVED the Executive Director is hereby authorized to enter into an 
agreement with Carahsoft Technology Corporation for videography hardware and software, video 
streaming, and related services for board meeting videography and streaming related services in an 
amount not to exceed $82,632.05 through their cooperative contract with the Texas Department of 
Information Resources.   
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th day 
of June 2025.  
  
Submitted and reviewed by:     Approved:  
  
  
_____________________________     _____________________________ 
James M. Bass       Nikelle Meade   
Executive Director      Vice Chair, Board of Directors  
 



  
  

Exhibit A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















Central Texas Regional Mobility Authority 
 Video Streaming Software and Services 

 
 

DIR Vendor Agreement 
 

This is to signify that the Central Texas Regional Mobility Authority and Carahsoft 
Technology Corp. have entered into a one-year Agreement in an amount not to exceed 
$82,632.05 pursuant to Texas Government Code Section 2054.0565 utilizing Texas Department 
of Information Resources Contract No. #DIR-CPO-5687 for the video streaming hardware, 
software, and services described in this proposal. All terms and conditions of Texas Department 
of Information Resources Contract No. #DIR-CPO-5687 are applicable to and made part of this 
agreement. 

 
 
 
 

CARAHSOFT TECHNOLOGY CORP.  CENTRAL TEXAS REGIONAL 
 MOBILITY AUTHORITY 
 
 
 

Sean Hiebert James M. Bass 
Partner Alliance Manager Executive Director 

 
 
 

Date Date 



Central Texas Regional Mobility Authority 
Video Streaming Software and Services 

 

Public Records Act Agreement 
 

Contractor acknowledges and agrees that all records, documents, drawings, plans, specifications 
and other materials in the Authority’s possession, including materials submitted by Contractor, are 
subject to the provisions of the Texas Public Information Act (see Texas Government Code § 552.001). 
Contractor shall be solely responsible for all determinations made by it under such law, and for clearly 
and prominently marking each and every page or sheet of materials with “Trade Secret” or 
“Confidential”, as it determines to be appropriate. Contractor is advised to contact legal counsel 
concerning such law and its application to Contractor. 

 
If any of the materials submitted by the Contractor to the Authority are clearly and prominently 

labeled “Trade Secret” or “Confidential” by Contractor, the Authority will endeavor to advise Contractor 
of any request for the disclosure of such materials prior to making any such disclosure. Under no 
circumstances, however, will the Authority be responsible or liable to Contractor or any other person for 
the disclosure of any such labeled materials, whether the disclosure is required by law, or court order, or 
occurs through inadvertence, mistake or negligence on the part of the Authority or its officers, 
employees, contractors or consultants. 

 
In the event of litigation concerning the disclosure of any material marked by Contractor as 

“Trade Secret” or “Confidential,” the Authority’s sole obligation will be as a stakeholder retaining the 
material until otherwise ordered by a court, and Contractor shall be fully responsible for otherwise 
prosecuting or defending any action concerning the materials at its sole cost and risk; provided, 
however, that the Authority reserves the right, in its sole discretion, to intervene or participate in the 
litigation in such manner as it deems necessary or desirable. All costs and fees, including reasonable 
attorneys’ fees and costs, incurred by the Authority in connection with any litigation, proceeding or 
request for disclosure shall be reimbursed and paid by Contractor. 

 
 

CARAHSOFT TECHNOLOGY CORP. CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 

 
 
 

Sean Hiebert James M. Bass 
Partner Alliance Manager Executive Director 

 
 
 

Date Date 
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