
 

March 26, 2025 
AGENDA ITEM #9 

 Discuss and consider approving an 
agreement with STS360 for access 

control and video surveillance 
equipment for toll cabinets and 

intelligent transportation system 
cabinets on all Mobility Authority toll 

facilities 

Strategic Plan Relevance:   Stewardship, Safety 

Department:     Information Technology 

Contact:     Cory Bluhm, Assistant Director of IT 

Associated Costs:     Not to Exceed $2,384,705.88 including contingency 

Funding Source:   Multiple Sources 

Action Requested: Approve an agreement with STS360 for access control 
and video surveillance equipment for toll cabinets and 
intelligent transportation system cabinets on all 
Mobility Authority toll facilities 

 
Project Background / Description: The Central Texas Regional Mobility Authority 
signed an agreement with Quarterhill (formerly Electronic Transaction Consultants, 
LLC) to install toll systems on Mobility Authority roadways in 2022. Currently 290 Toll 
and 71 Toll have transitioned from Kapsch to Quarterhill with additional 
implementation in progress for 183A Phase III and 183N.  
 
Historically, roadside cabinets held both Intelligent Transportation System (ITS) and 
Tolling equipment that was accessible by key to the toll system integrator for 
maintenance. The Mobility Authority now has two system integrators, as well as a 
roadway maintenance vendor, that require access to common cabinets working on 
different roadways. Additionally, the Mobility Authority has a separate ITS contract for 
ongoing maintenance across all roadways. All providers have KPI/SLA agreements 
and need the ability to determine when or if someone accessed the cabinet. 
 
In order to secure equipment, allow for specific user-based access to cabinets, and to 



future proof cabinets and access for ongoing needs, the Mobility Authority researched 
options for improving the existing roadside cabinet access and locking systems. 
 
Previous Actions & Brief History of the Program/Project:  The Mobility Authority 
worked with AtkinsRéalis and STS360 to document the full system layout of cabinets, 
toll equipment buildings and options available for access control and video surveillance 
equipment.   
 
STS360 has proposed a turnkey security integration system that includes installation, 
configuration, training, and servicing for all Mobility Authority toll cabinets and select 
ITS cabinets. 
 
The security integration system includes: 

• Electronic locks capable of providing both remote access control and Bluetooth 
or key card access to each door for ITS and toll cabinets 

• Remote key card permissions that ensure access to specific cabinets  
• In-cabinet cameras that provide video verification of users accessing all toll 

cabinets 
• Cabinet door status alerts and cabinet door access logs  

 
Current Action: The Mobility Authority requested and received quotes from STS360 for 
access control and video surveillance equipment for the specific tolling and ITS 
cabinets. Quotes were received specific to each roadway inclusive of materials, 
installation, and warranty for the equipment to perform access control and video 
surveillance. 
  
Funding for each quote will be provided from project specific funds or from the General 
Operating budget as noted below. The purchase can be completed under Texas DIR 
Contract DIR-CPO-4770. 
 



 
 
Financing: Multiple Sources 
 
Action Requested/Staff Recommendation: Staff recommends approving an agreement 
with STS360 for access control and video surveillance equipment for toll cabinets and 
ITS cabinets on Mobility Authority toll facilities. 
 
Backup provided:  Draft Resolution 

 
  

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 25-0XX 
  
APPROVING AN AGREEMENT WITH STS360 FOR ACCESS CONTROL AND VIDEO 

SURVEILLANCE EQUIPMENT FOR TOLL CABINETS AND INTELLIGENT 
TRANSPORTATION SYSTEM CABINETS ON ALL 

 MOBILITY AUTHORITY TOLL FACILITIES 
  

WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) information 
technology and toll systems staff have determined that new access control and video surveillance 
equipment is required on all Mobility Authority toll facilities to provide multiple vendors access 
to toll system and intelligent transportation system (ITS) roadside cabinets; and   
 
WHEREAS, the desired access control and video surveillance equipment is offered by Sigma 
Surveillance Inc. D/B/A STS360 (STS360) along with installation, configuration, training and 
servicing through Texas Department of Information Resources (DIR) Contract No. DIR-CPO-
4770; and 
 
WHEREAS, the Executive Director has obtained pricing and negotiated a scope of work with 
STS360 for access control and video surveillance equipment, for toll cabinets and ITS cabinets on 
all Mobility Authority facilities and related services which is attached hereto as Exhibit A; and 
 
WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority 
Policy Code Section 401.008, the Mobility Authority may use the DIR cooperative contract with 
STS360 for the access control and video surveillance equipment and related services without the 
need to seek competitive bids; and   
   
WHEREAS, the Executive Director recommends approving the acquisition of access control and 
video surveillance equipment for toll cabinets and ITS cabinets on all Mobility Authority facilities 
and related services in an amount not to exceed $2,384,705.88 from STS360 through their DIR 
cooperative contract.   
   
NOW THEREFORE BE IT RESOLVED the Executive Director is hereby authorized to enter into 
an agreement with STS360 for access control and video surveillance equipment for toll cabinets 
and intelligent transportation system cabinets on all Mobility Authority toll facilities and related 
services in an amount not to exceed $2,384,705.88 through their cooperative contract with the 
Texas Department of Information Resources. 



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of March 2025.   
   
Submitted and reviewed by:     Approved:   
   
   
_______________________                           _____________________________   
James M. Bass       Robert W. Jenkins, Jr.   
Executive Director      Chairman, Board of Directors   
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility AuthorityTim Center - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm
cbluhm@ctrma.org

Quote # STS360STS002983
Version 1
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TURNKEY SECURITY INTEGRATION
ADVANCED END-TO-END SECURITY SOLUTIONS



14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STATEMENT OF WORK - Toll Cabinets

STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for the requested Access control and video Surveillance solution 
for the toll cabinets. This Proposal is for all back end equipment for the solution including programming install and training for the Tim 
Center.

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a back end (servers/Software/Programming) for the access control and video surveillance system to each 141 toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 5 5 3 6 2 8 10 19
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 141 330

1. Project Planning and Site Assessment

 Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.

 Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.

 Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering
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 Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

 System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)

 Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.

 Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

 Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV equipment.

 Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and video management software. 

5. Training and Handover

 Training: Train users on system controls, content management, and basic troubleshooting.

 Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.

 Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

 Warranty and Support: Provide warranty details and contact information for ongoing support.

 Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.

 Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:

 Servers 1 for access control, two active guard server for split number of cameras – 3 VI servers 3 way split

 Cable: CAT6 and Access Control Cable

 10 XT Slim Line Key Bundle G3S Key - Charger - USB Cable (Blue tooth Keys) with software and programming. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

NVR-R-2-
84TB-V5

i-PRO i-PRO SR3E, 2x XEON SILVER 12C/24T CPU,
64GB RAM, WINDOWS SERVER 2022 STD ON

2x 480GB M.2 SSD (RAID 1) - STORAGE: 7x
12TB ENTERPRISE HDD (84TB TOTAL, 72TB

USABLE AFTER RAID 5), 2x PSU, 2x 1GB RJ-45,
2x 10GB SPF+. UNIT INCLUDES KEYBOARD,

MOUSE, RAILS. NO O

2 $37,500.0
0

28.01% $26,996.81 $53,993.62
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DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

NVR-R-1-
12TB-V5

i-PRO i-PRO SR1, 1x 4C/4T CPU, 32GB RAM,
WINDOWS 11 PRO INSTALLED ON 1x 480GB

M.2 SSD - STORAGE: 1x 12TB ENTERPRISE
HDD (NO RAID), 2 x 1GB RJ-45, UNIT

INCLUDES KEYBOARD, MOUSE. NO RAILS, NO
OPTICAL DRIVE. VI ENTERPRISE SERVER

ACTIVATION PRE-CONFIGURED IN HOUSE,

1 $7,817.61 27.97% $5,631.05 $5,631.05

AGS-R-2-H-
60TB

i-PRO i-PRO MEDIUM RESOURCE AG SERVER 2x
XEON SILVER 12C/24T CPU, 64GB RAM,

WINDOWS SERVER 2022 INSTALLED ON 2 x
256GB M.2 SSD (RAID1) - STORAGE: 3 x 8TB

ENTERPRISE HDD (24TB TOTAL, 16TB USABLE
AFTER RAID5), 2 x PSU, 2 x 1GBPS LOM, 2 x

10GBPS SFP+ NIC, SQL STAN

2 $28,977.2
7

26.11% $21,412.68 $42,825.36

SW-500301-
2

Medeco XT Web Manager 1 $1,192.00 16.25% $998.30 $998.30

94-0307 Medeco XT Slim Line Key Bundle G3S Key - Charger -
USB Cable

10 $247.00 16.25% $206.86 $2,068.60

EA-100109
NEXGEN XT

Medeco USB Programming StationUses EA-200058
Cable

1 $390.00 16.32% $326.36 $326.36

EA-200058
NEXGEN XT

Medeco USB 2.0 Cable [A To B Micro] 1 $38.10 16.35% $31.87 $31.87

MID-SUB-
T103

HID HID® Mobile Identity User License - 3 Year -
Min 20 Required

100 $20.00 46.20% $10.76 $1,076.00

MISC STS360 Misc. Accessories and Consumables 1 $8,000.00 50.00% $4,000.00 $4,000.00

TPM STS360 Technical Management and System
Programming

1 $127,500.
00

50.00% $63,750.00 $63,750.00

LABOR STS360 Project Implementation and Installation 1 $13,097.7
0

50.00% $6,548.85 $6,548.85

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $27,862.4
0

50.00% $13,931.20 $13,931.20

Subtotal: $195,181.21
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14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

Tim Center - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS002983

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/04/2025
Expiration Date: 02/23/2025

Quote Summary

Description Amount

DIR-CPO-4770 $195,181.21

Total: $195,181.21

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/04/2025

Signature:

Name: Cory Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE

CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL

1. Hardware 106,951.16$    106,951.16$    

2. Per Roadway Completion 79,407.05$      79,407.05$      

3. Final Sign Off and Completion (10%) 8,823.00$      8,823.00$        

Totals Per Billing Phase 106,951.16$    79,407.05$      8,823.00$      195,181.21$   

BILLING PHASE 
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SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 

 

 

 

https://www.linkedin.com/company/2346703/
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  

https://www.linkedin.com/company/2346703/
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 

https://www.linkedin.com/company/2346703/
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  

https://www.linkedin.com/company/2346703/
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  

 

 

  

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility Authority183A Ph III - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm Bluhm
cbluhm@ctrma.org
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Version 1

SECURITY
TECHNOLOGY
SOLUTIONS

TURNKEY SECURITY INTEGRATION
ADVANCED END-TO-END SECURITY SOLUTIONS



14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 183A Ph3 requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 141 toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 5 5 3 6 2 8 10 19
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 141 330
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Total Number Of Cabinets for 183A Ph3:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

RoadwayDeployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

        
40 = 
Cameras

Lp1502 = 25

        
66 = Doors 
Total

Mr52 = 10

1. Project Planning and Site Assessment

 Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.

 Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.

 Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

 Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

 System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)

 Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.

 Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

 Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV equipment.

 Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and video management software. 

5. Training and Handover

 Training: Train users on system controls, content management, and basic troubleshooting.

 Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.

 Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

 Warranty and Support: Provide warranty details and contact information for ongoing support.

 Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.

 Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.
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Bill of materials:

 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Latchbolt Throw: 1/2" Lock Type: Cylindrical Lock Wired - Wiegand for ILP Toll walk in buildings.

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)

 blue tooth Readers – one per door – with 100 BT licenses 3y

 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 25 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

25 $2,279.94 26.85% $1,667.85 $41,696.25

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

10 $1,043.40 26.85% $763.28 $7,632.80

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

40 $512.81 28.31% $367.64 $14,705.60

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

66 $1,299.00 44.93% $715.38 $47,215.08

STS-Cust-DH STS360 Type 2 Brackets - Custom 66 $125.00 50.00% $62.50 $4,125.00
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14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

25 $1,801.00 28.16% $1,293.83 $32,345.75

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

66 $412.58 42.22% $238.38 $15,733.08

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 3 $1,099.00 17.38% $907.97 $2,723.91

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 3 $499.00 30.04% $349.08 $1,047.24

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

66 $88.00 41.25% $51.70 $3,412.20

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

40 $7.10 53.66% $3.29 $131.60

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

40 $6.62 53.78% $3.06 $122.40

MISC STS360 Misc. Accessories and Consumables 1 $32,900.0
0

50.00% $16,450.00 $16,450.00

TPM STS360 Technical Management and System
Programming

1 $57,230.0
0

50.00% $28,615.00 $28,615.00

LABOR STS360 Project Implementation and Installation 1 $271,205.
55

50.00% $135,602.78 $135,602.78

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $55,680.0
0

50.00% $27,840.00 $27,840.00

Subtotal: $379,398.69
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14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

183A Ph III - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS002984

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/04/2025
Expiration Date: 02/23/2025

Quote Summary

Description Amount

DIR-CPO-4770 $379,398.69

Total: $379,398.69

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/04/2025

Signature:

Name: Cory Bluhm Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE

CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL

1. Hardware 170,890.91$    170,890.91$    

2. Per Roadway Completion 187,657.00$    187,657.00$    

3. Final Sign Off and Completion (10%) 20,850.78$    20,850.78$      

Totals Per Billing Phase 170,890.91$    187,657.00$    20,850.78$    379,398.69$   

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty


  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 

https://www.linkedin.com/company/2346703/
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  

https://www.linkedin.com/company/2346703/
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  
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HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 

 

Page: 2 of 12Quote #STS360STS002985 v1 TXDPS: B10434601
HUB: 1202542335600

mailto:bobby@sts360.com
mailto:john@sts360.com


14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

FIRM PROFILE

EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STATEMENT OF WORK - Toll Cabinets

STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 290 Toll requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 141 toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 5 5 3 6 2 8 10 19
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 141 330
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14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

STATEMENT OF WORK - Toll Cabinets

Total Number Of Cabinets for 290 Toll:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38

        
 37 = 
Cameras

Lp1502 = 31

        
 75 = Doors 
Total

Mr52 = 8

Project Planning and Site Assessment

 Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.

 Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.

 Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

 Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

 System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)

 Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.

 Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

 Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV equipment.

 Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and video management software. 

5. Training and Handover

 Training: Train users on system controls, content management, and basic troubleshooting.

 Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.

 Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

 Warranty and Support: Provide warranty details and contact information for ongoing support.

 Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.

 Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:
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14229 Proton Rd
Dallas, Texas 75244
sts360.com
(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

STATEMENT OF WORK - Toll Cabinets

 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Latchbolt Throw: 1/2" Lock Type: Cylindrical Lock Wired - Wiegand for ILP Toll walk in buildings.

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)

 blue tooth Readers – one per door – with 100 BT licenses 3y

 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 31 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

31 $2,279.94 26.85% $1,667.85 $51,703.35

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

8 $1,043.40 26.85% $763.28 $6,106.24

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

37 $512.81 28.31% $367.64 $13,602.68

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

75 $1,299.00 44.93% $715.38 $53,653.50

70-SN200-
10XG271-

BIPS-0E-L-L-
26D-RH

STS360 Latchbolt Throw: 1/2" Lock Type: Cylindrical
Lock Wired - Wiegand

3 $2,712.50 50.00% $1,356.25 $4,068.75

QC-C1500P STS360 15' 2 Inch Wire HarnessWith 8 & 4 Pin
ConnectorMolex Connector One EndPins

Crimped Other End 12 Wires

3 $165.42 50.00% $82.71 $248.13

STS-Cust-DH STS360 Type 2 Brackets - Custom 75 $125.00 50.00% $62.50 $4,687.50
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SECURITY
TECHNOLOGY
SOLUTIONS

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

31 $1,801.00 28.16% $1,293.83 $40,108.73

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

75 $412.58 42.22% $238.38 $17,878.50

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 3 $1,099.00 17.38% $907.97 $2,723.91

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 3 $499.00 30.04% $349.08 $1,047.24

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

75 $88.00 41.25% $51.70 $3,877.50

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

37 $7.10 53.66% $3.29 $121.73

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

37 $6.62 53.78% $3.06 $113.22

MISC STS360 Misc. Accessories and Consumables 1 $35,900.0
0

50.00% $17,950.00 $17,950.00

TPM STS360 Technical Management and System
Programming

1 $68,191.9
0

50.00% $34,095.95 $34,095.95

LABOR STS360 Project Implementation and Installation 1 $308,311.
56

50.00% $154,155.78 $154,155.78

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $61,900.0
0

50.00% $30,950.00 $30,950.00

Subtotal: $437,092.71
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SECURITY
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SOLUTIONS

290 Toll - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS002985

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/04/2025
Expiration Date: 02/23/2025

Quote Summary

Description Amount

DIR-CPO-4770 $437,092.71

Total: $437,092.71

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/04/2025

Signature:

Name: Cory Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE

CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL

1. Hardware 199,940.98$    199,940.98$    

2. Per Roadway Completion 213,436.56$    213,436.56$    

3. Final Sign Off and Completion (10%) 23,715.17$    23,715.17$      

Totals Per Billing Phase 199,940.98$    213,436.56$    23,715.17$    437,092.71$   

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  

https://www.linkedin.com/company/2346703/
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       

https://www.linkedin.com/company/2346703/
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty


  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  

 

 

  

https://www.linkedin.com/company/2346703/
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HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility Authority290 Toll - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm
cbluhm@ctrma.org
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STATEMENT OF WORK - Toll Cabinets

STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 290 Toll requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 141 toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 5 5 3 6 2 8 10 19
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 141 330
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Total Number Of Cabinets for 290 Toll:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38

        
 37 = 
Cameras

Lp1502 = 31

        
 75 = Doors 
Total

Mr52 = 8

Project Planning and Site Assessment

 Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.

 Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.

 Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

 Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

 System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)

 Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.

 Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

 Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV equipment.

 Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and video management software. 

5. Training and Handover

 Training: Train users on system controls, content management, and basic troubleshooting.

 Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.

 Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

 Warranty and Support: Provide warranty details and contact information for ongoing support.

 Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.

 Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:
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 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Latchbolt Throw: 1/2" Lock Type: Cylindrical Lock Wired - Wiegand for ILP Toll walk in buildings.

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)

 blue tooth Readers – one per door – with 100 BT licenses 3y

 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 31 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

31 $2,279.94 26.85% $1,667.85 $51,703.35

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

8 $1,043.40 26.85% $763.28 $6,106.24

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

37 $512.81 28.31% $367.64 $13,602.68

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

75 $1,299.00 44.93% $715.38 $53,653.50

70-SN200-
10XG271-

BIPS-0E-L-L-
26D-RH

STS360 Latchbolt Throw: 1/2" Lock Type: Cylindrical
Lock Wired - Wiegand

3 $2,712.50 50.00% $1,356.25 $4,068.75

QC-C1500P STS360 15' 2 Inch Wire HarnessWith 8 & 4 Pin
ConnectorMolex Connector One EndPins

Crimped Other End 12 Wires

3 $165.42 50.00% $82.71 $248.13

STS-Cust-DH STS360 Type 2 Brackets - Custom 75 $125.00 50.00% $62.50 $4,687.50
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DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

31 $1,801.00 28.16% $1,293.83 $40,108.73

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

75 $412.58 42.22% $238.38 $17,878.50

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 3 $1,099.00 17.38% $907.97 $2,723.91

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 3 $499.00 30.04% $349.08 $1,047.24

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

75 $88.00 41.25% $51.70 $3,877.50

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

37 $7.10 53.66% $3.29 $121.73

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

37 $6.62 53.78% $3.06 $113.22

MISC STS360 Misc. Accessories and Consumables 1 $35,900.0
0

50.00% $17,950.00 $17,950.00

TPM STS360 Technical Management and System
Programming

1 $68,191.9
0

50.00% $34,095.95 $34,095.95

LABOR STS360 Project Implementation and Installation 1 $308,311.
56

50.00% $154,155.78 $154,155.78

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $61,900.0
0

50.00% $30,950.00 $30,950.00

Subtotal: $437,092.71
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290 Toll - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS002985

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/04/2025
Expiration Date: 02/23/2025

Quote Summary

Description Amount

DIR-CPO-4770 $437,092.71

Total: $437,092.71

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/04/2025

Signature:

Name: Cory Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE

CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL

1. Hardware 199,940.98$    199,940.98$    

2. Per Roadway Completion 213,436.56$    213,436.56$    

3. Final Sign Off and Completion (10%) 23,715.17$    23,715.17$      

Totals Per Billing Phase 199,940.98$    213,436.56$    23,715.17$    437,092.71$   

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  
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HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility Authority183N - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm
cbluhm@ctrma.org
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 183N Toll requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 141 toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 5 5 3 6 2 8 10 19
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 141 330
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Total Number Of Cabinets for 290 Toll:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
        12 = Cameras Lp1502 = 49

        
 104 = Doors 
Total

Mr52 = 3

1. Project Planning and Site Assessment

Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.
Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.
Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)
Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.
Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV 
equipment.
Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and 
video management software. 

5. Training and Handover

Training: Train users on system controls, content management, and basic troubleshooting.
Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.
Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

Warranty and Support: Provide warranty details and contact information for ongoing support.
Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.
Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:
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 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Latchbolt Throw: 1/2" Lock Type: Cylindrical Lock Wired - Wiegand for ILP Toll walk in buildings.

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)

 blue tooth Readers – one per door – with 100 BT licenses 3y

 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 49 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

49 $2,279.94 26.85% $1,667.85 $81,724.65

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

3 $1,043.40 26.85% $763.28 $2,289.84

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

12 $512.81 28.31% $367.64 $4,411.68

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

104 $1,299.00 44.93% $715.38 $74,399.52

STS-Cust-DH STS360 Type 2 Brackets - Custom 104 $125.00 50.00% $62.50 $6,500.00

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

49 $1,801.00 28.16% $1,293.83 $63,397.67
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DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

104 $412.58 42.22% $238.38 $24,791.52

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 3 $1,099.00 17.38% $907.97 $2,723.91

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 3 $499.00 30.04% $349.08 $1,047.24

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

104 $88.00 41.25% $51.70 $5,376.80

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

12 $7.10 53.66% $3.29 $39.48

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

12 $6.62 53.78% $3.06 $36.72

MISC STS360 Misc. Accessories and Consumables 1 $53,410.0
0

50.00% $26,705.00 $26,705.00

TPM STS360 Technical Management and System
Programming

1 $73,878.0
0

50.00% $36,939.00 $36,939.00

LABOR STS360 Project Implementation and Installation 1 $379,388.
40

50.00% $189,694.20 $189,694.20

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $81,440.0
0

50.00% $40,720.00 $40,720.00

Subtotal: $560,797.23
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183N - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS002986

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/04/2025
Expiration Date: 02/23/2025

Quote Summary

Description Amount

DIR-CPO-4770 $560,797.23

Total: $560,797.23

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/04/2025

Signature:

Name: Cory Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE

CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL

1. Hardware 266,739.03$    266,739.03$    

2. Per Roadway Completion 264,652.38$    264,652.38$    

3. Final Sign Off and Completion (10%) 29,405.82$    29,405.82$      

Totals Per Billing Phase 266,739.03$    264,652.38$    29,405.82$    560,797.23$   

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  
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HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility Authority183A - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm Bluhm
cbluhm@ctrma.org
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 183A Toll requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 142

toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 6 6 3 6 2 8 11 20
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 142 331

Total Number Of Cabinets for 183A Toll:

 1-Door Building 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

183A (Ph 
I+II)

Tolling 6 6 3 6 2 8 11 20
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        20= Cameras Lp1502 = 11
         20= Doors Mr52 = 2

1. Project Planning and Site Assessment

Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.
Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.
Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)
Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.
Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV 
equipment.
Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and 
video management software. 

5. Training and Handover

Training: Train users on system controls, content management, and basic troubleshooting.
Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.
Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

Warranty and Support: Provide warranty details and contact information for ongoing support.
Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.
Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:

 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Latchbolt Throw: 1/2" Lock Type: Cylindrical Lock Wired - Wiegand for ILP Toll walk in buildings.

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)
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 blue tooth Readers – one per door – with 100 BT licenses 3y

 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 11 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

11 $2,279.94 26.85% $1,667.85 $18,346.35

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

2 $1,043.40 26.85% $763.28 $1,526.56

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

20 $512.81 28.31% $367.64 $7,352.80
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DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

14 $1,299.00 44.93% $715.38 $10,015.32

STS-Cust-DH STS360 Type 2 Brackets - Custom 14 $125.00 50.00% $62.50 $875.00

70-SN200-
10XG271-

BIPS-0E-L-L-
26D-RH

STS360 Latchbolt Throw: 1/2" Lock Type: Cylindrical
Lock Wired - Wiegand

6 $2,712.50 50.00% $1,356.25 $8,137.50

QC-C1500P STS360 15' 2 Inch Wire HarnessWith 8 & 4 Pin
ConnectorMolex Connector One EndPins

Crimped Other End 12 Wires

6 $165.42 50.00% $82.71 $496.26

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

11 $1,801.00 28.16% $1,293.83 $14,232.13

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

20 $412.58 42.22% $238.38 $4,767.60

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 1 $1,099.00 17.38% $907.97 $907.97

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 1 $499.00 30.04% $349.08 $349.08

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

20 $88.00 41.25% $51.70 $1,034.00

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

20 $7.10 53.66% $3.29 $65.80

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

20 $6.62 53.78% $3.06 $61.20

MISC STS360 Misc. Accessories and Consumables 1 $16,945.0
0

50.00% $8,472.50 $8,472.50

TPM STS360 Technical Management and System
Programming

1 $43,979.0
0

50.00% $21,989.50 $21,989.50

LABOR STS360 Project Implementation and Installation 1 $93,828.5
0

50.00% $46,914.25 $46,914.25
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DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $29,860.0
0

50.00% $14,930.00 $14,930.00

Subtotal: $160,473.82
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183A - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS003108

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/18/2025
Expiration Date: 03/20/2025

Quote Summary

Description Amount

DIR-CPO-4770 $160,473.82

Total: $160,473.82

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/18/2025

Signature:

Name: Cory Bluhm Bluhm

Date:

Page: 13 of 13Quote #STS360STS003108 v1 TXDPS: B10434601
HUB: 1202542335600



STS360 PROPOSED PAYMENT SCHEDULE
CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL
1. Hardware 68,167.57$      68,167.57$      
2. Per Roadway Completion 83,075.63$      83,075.63$      
3. Final Sign Off and Completion (10%) 9,230.62$       9,230.62$        
Totals Per Billing Phase 68,167.57$      83,075.63$      9,230.62$       160,473.82$    

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 

 

 

 

https://www.linkedin.com/company/2346703/
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 
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12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  

 

 

  

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty


HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  
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We have prepared a quote for you Prepared for:

Central TX Regional Mobility Authority183 Toll - Access Control and Video
Surveillance Solution for Toll Cabinets

Cory Bluhm
cbluhm@ctrma.org
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FIRM PROFILE

GENERAL COMPANY INFORMATION 

 Company Name:              Sigma Surveillance, Inc. DBA STS360                                                                                        

Principal Place of Business:   14229 Proton Rd, Dallas, Texas, 75244_________                                                        

Main Phone: (972) 392-3635                                                   Fax Number: (866) 223-8167                                         

STS360 Contact:     Chandler Rawlings                                                                                                                         

Contact Office Phone: (972) 300-1082                                      Contact Cell Phone: (940) - 366 -5831 

Contact Email Address: Chandler@sts360.com                Contact Title: Executive Account Manager

Secondary STS360 Contact:     John Hoffman 

Contact Office Phone: (469) 212-6022                                      Contact Cell Phone: (469) 212-6022                        

Contact Email Address: John@sts360.com                      Contact Title: Executive Vice President                                                                                     
           

Field Technical Support Center Locations:   Dallas, Texas     -     Carrollton, Texas     -     Houston, Texas     -     Austin, Texas     - Alice, Texas    -    
Corpus Christi, Texas   -    Wichita Falls, TX   -   Fort-Worth, Texas    -    El Paso, Texas             

STS360’s PRINCIPALS: 

Bobby Khullar, President / CEO                              Email:    bobby@sts360.com                                                ____

John Hoffman, Executive Vice President              Email:    john@sts360.com                                                   ____

Years in Information Technology:           20                        Years in Security Business:      20                        

Type of Ownership:  Privately held                                     State of Incorporation:  Texas                            

Type of Incorporation:  S Corporation                                Year Founded:   2005                                                        

Number of Employees: 30+ STS360 Employees 100+ subcontractor employees                                                      

Vendor ID Number:       20-2542335                                   HUB Vendor?             Yes        Cert: 1202542335600     

Bonding Capacity:          $25 million per project / Aggregate $25 million                                                                

AUTHORIZED NEGOTIATOR:     John Paul Hoffman, Executive Vice President 
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EXPERIENCE, BACKGROUND, AND QUALIFICATIONS

VENDOR QUALIFICATIONS

STS360 has been designing, installing, and supporting network-based security systems for over fifteen (20) years, and intends to demonstrate
to The Central TX Regional Mobility Authority Purchasing representatives that during this time we have garnered significant experience and
qualifications that make us an outstanding candidate for consideration of award. STS360 has been installing and supporting large Video
Surveillance, Access Control, Intrusion and Audio visual installations for State Agencies, Counties, Cities, Towns, and Schools for years.   

STS360 was founded as an IT Systems consultant and integrator in 2000. We found ourselves naturally moving core services to security 
solutions due our customers’ increasing demands for network-based security.  Since we were already proficient in networks and IT Systems, 
the transition was natural and STS360 became a leader in providing IP solutions well before they became commonplace solutions. We tailored 
innovative security solutions to solve our clients’ security needs and provide high ROIs through loss prevention, improved operational 
oversight, liability mitigation, reduced investigation times and safer, more secure environments. 

STS360 is highly qualified and experienced in the services we perform and product lines we offer.  STS360 is very careful to approach
technology with a few key prejudices.  (1) it must be expandable, meaning that the end user should not be limited in their ability to expand
their security system in the future should they desire to, whether because of technology limitations or cost limitations; (2) the products must
be proven to be of the highest of quality available in the market for that type of product.  Our customers deserve a strong solid solution with
a long-term lifecycle and support, and we will not promote a product we do not believe will be the best return on investment for our
customers At STS360 our experience proves invaluable to the longevity of our partnerships with our clients and supported systems. 

STS360 invests in our success by investing in our employees’ growth. We certify all STS360 technicians on the various products that we sell
and support.  STS360’s operational procedures also mandate a minimum of 8 hours of training per month for all of our senior and field
technicians as a part of their job duties, because there’s always room to learn and improve.  These monthly trainings can range from
manufacturer factory certification training and network certification, to online tests on industry codes & hands-on trainings in our technology
lab at STS360 headquarters.  STS360 also invests in our subcontractor’s education and frequently brings them into our training program to
insure they are meeting our high standards.  

Considering the sensitive and, unfortunately, critical nature of the service we provide, STS360 has been successful in fostering long-term 
customer relationships because of our stellar performance and support. We have installed and continue to support tens of thousands of 
devices for our customers because they trust us to provide the same unparalleled support year after year.

STS360 excels in being flexible, exercising creativity, and providing unwavering attention to detail to customize unique Security Technology 
Solutions to achieve our clients’ diverse needs. We can do this because we have the talent of a large company with the maneuverability and 
competitiveness of a small one. With a team of technically savvy systems engineers, field service technicians, support staff, account managers 
and project managers instead of solely technical, contractual and sales expertise, STS360 can honestly say that we truly rise to any challenge a 
client puts forth to us.

ADDITIONAL QUALIFICATIONS:

HUB CERTIFIED BUSINESS: 1202542335600                                     
NCTRCA, MBE, SBE

As a Certified HUB, we are proactive in HUB outreach and attend/exhibit as such in conferences statewide. We participate in the DIR 
Conference’s HUB Networking Event and build relationships with Minority owned businesses across the State of Texas that are pursuing the 
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status while promoting its benefit to those subcontractors utilized that are not yet certified.  We approach every project with a goal of 
assisting our community.

HIGH BONDING CAPACITY

Lastly, we believe that our strength in our bonding capacity speaks volumes to our qualifications and financial stability.  When you work with
STS360 you can guarantee that you are working with a solid company who will always be there for you.  STS360 has been bonding projects for
over 15 years. We have a bonding aggregate capacity of $25million, up to $25million for a single project, and have had active bonds upwards
of $25million at any given time.  We have successfully completed all the bonded projects and continue to have our bonding capacity
increased year after year when Philadelphia Insurance does their yearly audits. 

i-PRO PREFERRED PARTNER

STS360 received and maintains the Premier “i-PRO Preferred Partner” designation for outstanding understanding of the product, solutions,
and expertise in integration.  This prestigious status provides STS360 the ability to offer forensic software and analytics unavailable outside of
15 dealers nationally.  Additionally, it provides STS360 with extra resources to improve competitive advantages when proposing i-PRO
Solution as well as Operating Inventory Priority. 

SAFETY AND COMPLIANCE – SINCE 2005

 OSHA COMPLIANCE – 100%

 OSHA INVESTIGATIONS - 0

 Employee Injuries – 0 Since Business Inception

 Subcontractor Injuries – 0 Since Business Inception

 Average MOD Factor – 0.93

 MANAGEMENT STRUCTURE

Bobby Khullar - CEO, President, Owner

Bobby had a successful career in Federal contracts and IT. Seeing the increased need for IP Security Products, Bobby 
built STS360 from the ground up in 2005. With keen knowledge of IT and government contracts, and the firm 
dedication of his carefully assembled team, he rapidly grew STS360 by leading with IP technologies in a time when 
analog technology still dominated the market. For 18 years, STS360 continues to be a leader in the security public 
sector market with Bobby at its helm. 
bobby@sts360.com

John Paul Hoffman – Executive Vice President

John Paul Hoffman, a security industry veteran of 20 years, worked through the ranks to Executive Vice President 
where he assists in managing STS360 while actively running his sales team. He maintains the Texas Security Integrator 
market by cultivating relationships among Texas State Agencies, Counties, Cities, Towns, School Districts, and 
manufacturers. John is well known for his availability and willingness to consult on the industry. Heavily certified in 
security technology, versed in installation requirements, and customer devoted, his clientele confidently rely on his 
guidance. 
john@sts360.com               Cell: (972) 300-1082

Jose Garza – CTO
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Jose Garza has been in the IT sector for over 25 years, working in both Private and Public Sectors. As CTO, he is 
responsible for maintaining the level of quality of IT Services provided by STS360 as well as ensure STS360 is 
operating at the latest industry standards. As COO, Jose overseas the Company's Service and Project Teams. Jose 
Garza is 3-time Cisco Certified Network Professional (CCNP) in routing and switching. Jose Garza is also holds 
Microsoft, CompTIA, and HP Certifications. He has also worked to  provide Cybersecurity Solutions assessments to 
the Public and Private Sectors.

Jose Avina - Field Operations Manager

Over a decade of experience has Jose Avina managing the physical implementations of STS360 Projects. A Certified 
Level 3 Alarm and Fire Auditor, Jose joined STS360 to run the company's onsite operations initially with the Safe City 
Program. Jose has risen to manage several team schedules and he quality controls installations of his team leads and 
technicians. Setting the bar of standards for field execution of cabling, mounting, and proper field etiquette, his 
patience, integrity, and respect have earned him a reputation for excellence by end users and employees alike. 
avina@sts360.com

Kartavya Mahadevia – Senior Technical Project Manager and Engineer

With over 20 years of experience in Information technology and project management, he has been with STS360 since 
2005. Kart is a Microsoft Certified System Engineer and has certifications from various leading security 
manufacturers. Kart’s expertise is in various Video Management, Access Control, Intrusion, Wireless, Server, Storage 
and Networking System technologies. He is an integral part of System Design to System Deployment and System 
Support and he manages several teams. Kart has earned many accolades from our customers and will serve as the 
front man for technical troubleshooting, system configuration, and training.
kart@sts360.com 

CERTIFICATIONS

Video Management Systems                                                            

Verkada Video Insight

OnSSI Exacqvision

Milestone Salient

Axis Wisenet WAVE

Access Control Systems

MonitorCast Continental Access

Open Options SALTO Systems

Isonas RS2

Camera Certifications

Panasonic/Arbitrator Illustra

Axis Advidia

Hanwha FLIR
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Sony Hikvision

Bosch Mobotix

Honeywell Interlogix

Arecont GeoVision

PROJECT MANAGEMENT 

STS360 knows the only way a project will be successful is if all key components come together and are well organized and managed both
before and throughout the entirety of the implementation. The key components of a project are Scope, Schedule (time), Budget (cost) and of
course, Quality. At STS360 our project managers focus on these key elements and are supported by a solid team of professionals working to
exceed expectations.

A project always starts with Scope; do the customer and STS360 clearly understand and agree upon the scope of work and products to be
installed? This does not simply refer to what is proposed and awarded, this is more granular and begins as soon as the contract is awarded.
The STS360 design team will work with the Central TX Regional Mobility Authority stakeholders to tour facilities, refine any unique design
needs for each location and environment, and present a final design and scope for each location to the Central TX Regional Mobility Authority
Stakeholders.  Once the design is agreed upon, the project manager will work with the Executive Stakeholders and the STS360 Project
Coordinator to schedule a project kickoff meeting for all involved parties including all CTRMA support team stakeholders, CTRMA IT
Department, STS360 project team members, STS360 Executive Oversight, and any subcontractor representatives.  Prior to this meeting the
STS360 project manager will review pre-project documentation with the Executive Stakeholders, including but not limited to system rights
and configuration settings, final drawings & diagrams, phase payment schedules and milestones, and communication plan with assigned roles
and responsibilities. Any revisions will be completed prior to the kickoff meeting. We propose the project kickoff meeting be held on site and
the installation schedule, security procedures / risk mitigation, and communication plan be addressed.  After the formal kickoff meeting, we
propose to have each site walked before any equipment is placed or installed to seek approval for any penetrations, equipment placements or
special considerations.  Also, this allows the local representative whether that be the IT Manager or CTRMA Engineer or whomever
the agency assigns, to become familiarized with the scope, schedule and team that will be working with on their territory. 

The next key component of course is managing Budget (Cost).  STS360 does not believe in going in low and change ordering our customers’
after award to gain our profit.  What we propose is what you pay.  The only time you will see STS360 asking you for a revision to a purchase
order is if the customer asks us to add additional components to the scope. If something was missed in our proposal STS360 takes liability for
any impact to our profitability that causes.  If our costs increase on equipment or labor STS360 takes liability for the impact to our
profitability.  Return on investment is an important factor that we must consider when designing a project, especially when budgets are tight
and recurring fees just add to the overall cost but provide little value over the life of the final product itself.  With that in mind, STS360 the
products we have chosen are from market leaders in their respective technologies was specifically designed for use in enterprise scenarios
with an eye to quality and long-term ROI. 

Thirdly we have Schedule (Time).  On projects time, can have a way of running away from you if not managed properly, and we know our
clients’ time and their need to have a functional system as quickly as possible is paramount.  As part of our project plan, we have proposed
these projects be completed in multiple phases to ensure an expeditious completion to all aspects of the scope of work.  We will consider
each install a “phase” and while some of these phases may run concurrently as they are able to be managed separately to make best use of

resources. We are dedicated to a smoothly run project.  To delay each significant milestone, punch lists, 3rd party testing & documentation

acceptance until the end of the project when ALL locations are completed, will create a bottleneck at the end of the project and prolong a
successful completion. Therefore, we will attend to each installation location as a separate “phase.”  STS360 will also train local and
administrative staff after each facility is installed instead of just waiting until the end.  We will also conduct a final training with any parties
that need to attend or want to be refreshed, in a central location for a min 4 hours if required. 

Lastly but not least you cannot talk about a project plan without discussing Quality.  Quality control checks and balances must be a
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continuous part of a project, not left to the end of a project.  Leaving quality control to the end of a project leads to extensive punch lists,
delayed documentation completion, throwing off the schedule & most importantly will make the agency question our qualifications.  Before
any product even reaches the site for installation it will be bench tested in our lab in Dallas to ensure it is functional.  It will then be burned in
for a period of no less than 24hrs, in a simulation exactly to scope for this project, to ensure the functionality is working correctly.  Then all
hardware will be pre-configured with IP addresses provided by the agency and labeled by location, IP address and the system documentation
started before it ever leaves our facility. Each site will be assigned a job supervisor and enough crew members to complete the job on time or
earlier.  Senior Technicians and /or Project Manager will be visiting each facility at a minimum of 2 days per week if not more to manage the
supervisors progress, do spot quality checks, ensure that the workspaces are being kept clean and safe, and to retrieve documentation. If the
senior technician or the project manager find any discrepancies, they are immediate addressed and fixed by the appropriate party.  Our
Project Coordinator continually does audits on the work product coming from the field, e.g. Is the project team on schedule? What staff is
onsite and what did they do that day? Did they show up on time and leave on time? Are there additional materials or equipment needed to
be sent out and when does it need to be delivered? Are the system documentation and drawings being updated and added to our secured
CRM, so we always have the most up to date information? Is the system documentation correct and formatted clearly?  At the end of the
project phase and upon our own internal review of quality, STS360 will notify the agency that we are ready for a final system test and punch
list walk through assessment with the assigned stakeholder.  Any discrepancies found are noted and corrections made immediately. The
likelihood of a significant punch list, however, is slim due to our dedication to quality throughout the installation. 

To conclude this section, it is important that we note that not only will we comply with the documentation that is requested by the agency,
STS360 also provides an extensive amount of data that is searchable and updated throughout the warranty period as equipment is replaced. 
This includes but is not limited to any serial numbered device showing the following information:

 

 Part Number  Associated Rack

 Description  Associated Patch Panel Ports

 Serial Number  Associated Network Switch Name

 Mac Address  Associated Network Switch Ports

 Ip Address  Associated Power Source (If Applicable)

 Campus / Facility  Camera Settings

 Camera Name  Live and Recording Settings

 Camera Installation Location  Live Server Path

 Camera Mount Type  Archive Path

 Indoor / Outdoor Designation  Mfg. Warranty

 Associated IDF / MDF  And Other Related Settings
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STS360 is pleased to offer the below statement of work for Central TX Regional Mobility Authority

STS360 will be responsible for providing a Turnkey Quote and Build out for Roadway 183 Toll requested Access control and video 
Surveillance solution for the toll cabinets. 

STS360 has proposed a solution including installation, operation and services for the complete system as requested.
STS360 will be responsible for installing, configuring and servicing the following, including but not limited to:

Installing a access control and video surveillance system to each 142

toll cabinets. 

Total Roadways and Final Counts:

  1-Door Cabinet 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. 
of Doors

183A Tolling 6 6 3 6 2 8 11 20
183A Ph 
III

Tolling 0 0 0 0 10 40 10 40

183A Ph 
III

ITS 4 4 11 22 0 0 15 26

183 Toll Tolling 0 0 13 26 1 4 14 30
290 Toll Tolling 3 3 1 2 8 32 12 37
290 Toll ITS 0 0 19 38 0 0 19 38
Mopac Tolling 0 0 1 2 4 16 5 18
Mopac ITS 0 0 4 8 0 0 4 8
SH 71 Tolling 0 0 1 2 1 4 2 6
45SW Tolling 0 0 0 0 1 4 1 4
183N Tolling 0 0 0 0 3 12 3 12
183N ITS 0 0 46 92 0 0 46 92
Total: 142 331

Total Number Of Cabinets for 183 Toll:

 1-Door Building 2-Door Cabinet 4 - Door Cabinet Total

Roadway Deployment
No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

No. of 
Cabinets

No. of 
Doors

Total No. of 
Cabinets

Total No. of 
Doors

183 Toll Tolling 0 0 13 26 1 4 14 30
        30= Cameras Lp1502 = 14
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 30= Doors 
Total

Mr52 = 1

1. Project Planning and Site Assessment

Site Survey: Inspect the installation site to assess physical space, power requirements,and any structural considerations.
Space Evaluation: Measure the space and confirm adequate clearance and accessibility for installation.
Project Planning: Outline the full project timeline, including milestones for delivery, installation, and testing.

2. Design and Engineering

Power / Data Layout: Design the data distribution to ensure uniform power delivery and stable data connections to each Server.

3. Servers (AI Servers, VI Servers, and Access Control Server)

System Configuration: Set up the video and access control systems and settings. (Will Train CTRMA)
Content Management System (VMS): Install or configure the VMS for managing and scheduling displayed content.
Video Calibration: Adjust brightness, contrast, and color uniformity across panels to ensure consistent image quality. 

4. Software Configuration

Input Source Configuration: Configure video inputs and outputs from the media player, streaming sources, or other AV 
equipment.
Control System Programming: Set up software for user-friendly control, such as switching inputs, scheduling, and adjusting 
settings. Will also work with CTRMA to set up AI analytics and system rules for the access control and 
video management software. 

5. Training and Handover

Training: Train users on system controls, content management, and basic troubleshooting.
Documentation: Provide comprehensive documentation covering system setup, maintenance, and troubleshooting.
Maintenance Schedule: Outline a recommended schedule for cleaning, maintenance, and inspection.

6. Post-Installation Support

Warranty and Support: Provide warranty details and contact information for ongoing support.
Remote Monitoring (if applicable): Set up remote monitoring for diagnosing and addressing issues.
Onsite Troubleshooting: Offer support options for addressing hardware or software issues post-installation.

Bill of materials:

 HES locks

 Type 2 Brackets – Custom CTRMA Cabinet brackets

 Door/cabinet contacts

 Access control boards (MC-LP1502) and (MC-MR52-S3B)

 Video Surveillance Cameras (i-PRO)

 blue tooth Readers – one per door – with 100 BT licenses 3y
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 Cable: CAT6 and Access Control Cable

 Patch cords 3ft

 LSP Rack mounted enclosure 300 - (Gemni unified rack mounted system)

This Quote is for a one trip and turnkey install for all 14 cabinets. Any Cabinet that is not ready for install once STS 
team has been deployed and requires additional trips is subject to a change order for each additional trip.  This also 
applies to any cabinets that are faulty and in need of repair that causes a delay prior to the arrival of STS for 
deployment once deployed. 

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

MC-LP1502 I-Pro Intelligent Controller (2 Rdrs, 8 Inputs, 4
Outputs)

14 $2,279.94 26.85% $1,667.85 $23,349.90

MC-MR52-
S3B

i-PRO Reader Interface Module - Series 3B (2 Rdrs,
8 Inputs, 6 Outputs)

1 $1,043.40 26.85% $763.28 $763.28

WV-S32302-
F2L1

i-PRO 2MP INDOOR VANDAL DOME CAMERA WITH
AI ENGINE, H.265/H.264/MJPEG, 2.4MM

FIXED LENS, IR LED, BUILT-IN MICROPHONE,
IP66, IK10, FIPS 140-2 LEVEL 3 COMPLIANT, 5

YEAR WARRANTY, VIDEO INSIGHT 7.9.X OR
HIGHER, BLACK COLOR

30 $512.81 28.31% $367.64 $11,029.20

630REL-
XT1130

HES RUGGEDIZED ELEC MAG DEADLOCK CABINET
LOCK

30 $1,299.00 44.93% $715.38 $21,461.40
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14229 Proton Rd
Dallas, Texas 75244
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(972) 392-3635

SECURITY
TECHNOLOGY
SOLUTIONS

DIR-CPO-4770

Part
Number

Mfg. Description Qty MSRP DIR
Disc

Price Ext. Price

STS-Cust-DH STS360 Type 2 Brackets - Custom 30 $125.00 50.00% $62.50 $1,875.00

RGM75B-
M8PNZ

Lifesaftey
power

RGM75B-M8PNZ is a dual voltage, power
supply-battery charger system. The unit is

configured in a painted, steel, locking
enclosure with tamper switch and integral
battery space, and provides 2 FPO power

supplies, each of which can be set for 12 or
24V. A

14 $1,801.00 28.16% $1,293.83 $18,113.62

20NKS-00-
000000

HID SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA
RDY,FMT:ASP10022,WIEG,32-B MSB,EM:32-
B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OFF,V

EL:OFF,TAP

30 $412.58 42.22% $238.38 $7,151.40

31951099 Honeywell 18-4+22(2+4+6)1S CMP PROFN 1M 2 $1,099.00 17.38% $907.97 $1,815.94

77-240-2B Superior
Essex

4x23 CAT 6 CMP Blue 1,000ft Box 2 $499.00 30.04% $349.08 $698.16

1076D-M Edwards
Signaling

Flush Brown Door Position Switch (contact)
DPDT

30 $88.00 41.25% $51.70 $1,551.00

N238-001-BL Tripplite Cat6/Cat5e 110 Style Punch Down Keystone
Jack - Blue, TAA

30 $7.10 53.66% $3.29 $98.70

N201-003-BL Tripplite Cat6 Gigabit Snagless Molded (UTP) Ethernet
Cable (RJ45 M/M), PoE, Blue, 3 ft. (0.91 m)

30 $6.62 53.78% $3.06 $91.80

MISC STS360 Misc. Accessories and Consumables 1 $23,900.0
0

50.00% $11,950.00 $11,950.00

TPM STS360 Technical Management and System
Programming

1 $47,760.0
0

50.00% $23,880.00 $23,880.00

LABOR STS360 Project Implementation and Installation 1 $134,623.
50

50.00% $67,311.75 $67,311.75

WAR0001 STS360 1 Year Onsite Parts and Labor Warranty 1 $37,820.0
0

50.00% $18,910.00 $18,910.00

Subtotal: $210,051.15
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SOLUTIONS

183 Toll - Access Control and Video Surveillance Solution for Toll Cabinets

Prepared by: Prepared for: Quote Information:

STS360 Central TX Regional Mobility Authority Quote #: STS360STS003109

Chandler Rawlings
940-366-5831
Fax (866) 223-8167
Chandler@sts360.com

3300 N IH-35 Suite 300
Austin, TX  78705
Cory Bluhm
(979) 220-2551
cbluhm@ctrma.org

Version: 1
Delivery Date: 02/18/2025
Expiration Date: 03/20/2025

Quote Summary

Description Amount

DIR-CPO-4770 $210,051.15

Total: $210,051.15

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors. Net 30-Day
Payment standard.

STS360 Central TX Regional Mobility Authority

Signature:

Name: Chandler Rawlings

Title: Sales Representative

Date: 02/18/2025

Signature:

Name: Cory Bluhm

Date:
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STS360 PROPOSED PAYMENT SCHEDULE
CTRMA - Toll Cabinets 

MILESTONE Invoice 1 Invoice 2 Final Invoice TOTAL
1. Hardware 87,999.40$      87,999.40$      
2. Per Roadway Completion 109,846.58$    109,846.58$    
3. Final Sign Off and Completion (10%) 12,205.17$    12,205.17$      
Totals Per Billing Phase 87,999.40$      109,846.58$    12,205.17$    210,051.15$    

BILLING PHASE 



  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

SERVICE LEVEL AGREEMENT 

STS360 has provided a 1-year full hardware and labor onsite warranty for all STS360 supplied and 
installed components. STS360 warranties and guarantees all products, material, labor and work done for 
the Customer on this project. All new hardware and installation will be covered under the 1-year onsite 
warranty. All warranty replacement, installation, integration, maintenance, and required testing will be  
provided at no cost to The Customer within this 1-year period. STS360 is offering a 24/7 toll free service 
support line, 4-hour engineer on phone response and 48 hour onsite response.  
 

I.  SUMMARY 

MISSION STATEMENT 

STS360, or CONTRACTOR, will provide the Customer, hereby and here on referenced to as the OWNER, 
the establishment of procedures in which to successfully fulfill Surveillance and Security Systems 
maintenance services via improvement of existing support processes, scheduling of implementations, 
and expedient fulfillment. 

SERVICES OVERVIEW 

STS360 will provide a comprehensive 1-Year Onsite hardware and labor warranty in conjunction with 
this project. STS360 warranties and guarantees all products, material, labor, and work done for the 
Customer under this project. All warranty replacement, installation, integration, maintenance, and 
required testing will be provided within this 1-Year period unless outside of the terms specified below. 
STS360 is offering a 24/7 technical support toll free number for service. STS360 guarantees a 2-hour 
engineer on phone response for phone troubleshooting and a 48-hour onsite response for all warranty   
service or per the terms of the contract. STS360 has included dedicated service technicians for this          
project as part of this proposal. This will greatly reduce the response and service times. STS360 will           
stock spares (see scope for list).  

DESCRIPTION OF SERVICES 

Beginning  upon  final  acceptance  of  project,  STS360  will  provide  to  OWNER  the  following  services 
(collectively, the "Services"):  

1.  STS360 will provide 1-Year onsite labor warranty on all provided hardware and labor and integration 

services are warranted through STS360 from the date of final acceptance. It will not include the cost 
of parts and labor for OWNER not adhering to the standard terms or outside of specified terms and c
onditions of  this  contract.   Parts  installed  by  STS360 will  be  serviced  according  to  their  existing 
manufacturer’s warranty; components not provided or installed by STS360 and outside the terms of 
Manufacturer  warranty  and  subject  to  Purchase  Order. Service  calls  will  be  billed  when  these   
incidents are approved by both parties. (this only refers to the need for new components not             
originally procured or installed by STS as apart of the original scope/project to fix an issue)                  
The proposed and accepted response terms of this warranty contract are:  

 

https://www.linkedin.com/company/2346703/
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LEVEL 1 SUPPORT:  

- A Toll-free number to reach a live Technical Service Representative 24x7x365.   
- A Return call from on-call Systems Engineer / Technician within 4 Hours for remote or phone 

support. 
 
LEVEL 2 SUPPORT:  

- Additional Troubleshooting is needed; technician is dispatched onsite within 48 hours to resolve 
the problem.   

- Optimization, Maintenance and Quality Checks performed when techs are onsite  
 

LEVEL 3 SUPPORT:  

- Problem is understood and diagnosed, equipment / materials needed to repair / resolve the 
issue on hand, technician is dispatched onsite within 48 hours from level 2 dispatch  

- All Level 3 services to be 100% closed and resolved within a maximum of 72 hours (does not 
apply to Force Majeure incidents or when manufacturer lead times are delayed).  

- Optimization, Maintenance and Quality Checks performed when techs are onsite 
 

2. All hardware, software, material and other warranties past this 1-Year contract term, and not 
renewed in an additional warranty contract year through STS360, will be the sole responsibility of the 
OWNER to contact the manufacturer directly to obtain replacement, repair or technical support.  

 

ACCESS TO DATA AND COMPUTERS 

On request, OWNER agrees to provide Contractor with evidence of a programming error, if the Contractor 

is unable to replicate the issues reported in a work order. Recipient further agrees to provide Contractor 

with access to OWNER computers, servers, networks, view stations, cameras and sufficient computer time 

to enable Contractor to duplicate the problem, determine that it results from a warrantable cause and, 

after corrective action or replacement has taken place, and determine that the problem has been 

alleviated. STS360 also requires that OWNER allow access to stored data, upon notification, and the ability 

to remove data that is causing conflicts and/or inhibiting the ability to repair system to its full functionality. 

MODIFICATIONS EXCLUDED 

Contractor shall not be obligated to provide support services pursuant to this Contract with respect to any 

modifications of the Software, configurations of the systems, new applications, additional hardware 

outside of scope, operating systems, and other adjustments made for any reason during the service 

contract by OWNER or to any computer program incorporating all or any part of this system. 
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COSTS AND EXPENSES 

If terms in this contract for warranty / maintenance and services are determined to not be met by owner, 

when technician is on site, all work on the service will be put on hold until a purchase order is issued for 

the work needed to be performed to correct the issue. Parts and service labor will be covered by STS360 
for any failure that is proven to be a failure in material or workmanship under normal use during the       
applicable warranty period. This coverage is limited to parts and labor. The warranty for replacement par
ts   is limited to direct replacement.  STS will not bill for a service call within the term of this SLA. 

TERM PERIOD 

This  Contract  will  remain  in  effect  for  a  period  of  (12)  Months  or  (1)-Years  from  the  date  of  final 

acceptance. This SLA can be extended year to year or multiple years after the 1 year term is up.                 
SLA renewal quotes will be generated before the expiration of of current term.  

CONFIDENTIALITY 

STS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 

indirectly, use for the personal benefit of STS, or divulge, disclose, or communicate in any manner, any 

information that is proprietary to Owner. STS360 and its employees, agents, and representatives will 

protect such information and treat it as strictly confidential. This provision will continue to be effective 

after the termination of this Contract. 

GENERAL WARRANTY 

STS360 shall provide its services and meet its obligations under this Contract in a timely and workmanlike 

manner,  using  knowledge  and  recommendations  for  performing  the  services  which  meet  generally 

acceptable standards in STS's community and region, and will provide a standard of care equal to, or       
superior to, care provided by Contractors similar to STS360 on similar projects. Contractor shall not be     
liable  for  any  delay  in  performance  directly  or  indirectly  resulting  from  acts  of  Owner,  its  agents,           

employees, or subcontractors.  

HARDWARE SUPPORT STS360 warrants to the original purchaser (PURCHASER) that each product 
of its manufacture (PRODUCT) is covered by this warranty from the date of delivery if properly installed, 

serviced, and operated under  normal conditions.  Any  part  or parts  there of  replaced  during  the  base  
warranty  period assumes the remainder of  that  warranty  period or  the  parts warranty  period, whiche

ver  is  greater.  The warranty  coverage for the PRODUCT is continual from the original date of purchase 

and does not restart upon the replacement of any part or complete unit.  STS will preform regular preve
ntive maintenance and   firmware/software updates within the term of the SLA. Parts and service labor 

will be covered by STS360 for any failure that is under normal use during the applicable warranty period. 
This coverage is limited to parts and labor. STS will preform regular preventive maintenance and                
firmware/software updates within the term of the SLA.                                                                                                                                                  
The warranty for replacement parts is limited to direct replacement.  
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STS360 reserves the right to repair or replace any part, component, or assembly at its option. STS360 

may request defective parts be returned for examination before the issuance of credit. Any item that is 

replaced under warranty becomes property of STS360.  PROCESS FLOW OWNER experiences issue    
with Security Equipment. (While all this information is not mandatory, STS will need details in regard to 
the issue in order to rectify the issue. STS will have all system documentation, STS will just need             

general information of the issue) 

1. OWNER submits a request to STS360 24/7 TSG (technical support group) describing the 

following:  
a. OWNER / Department / Site Name 
b. Point of Contact (OWNER PoC) Information and Title 
c. Pertinent Information relating to service request 
d. If available, Device IP Number / Camera Number / Reader Number 
e. Device Location 
f. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules site visit with provided PoC. 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist and schedules visit.  

4. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

5. STS360 Security Specialist evaluates location, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist gets OWNER PoC Sign-Off on work 

completion. STS360 Security Specialist updates ticket and uploads final acceptance sign-off 

document. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents 

in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component.  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (see Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (see Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security Specialist to 

return and resolve issue. 

9. STS360 Security Specialist calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist replaces component and verifies functionality with OWNER PoC or 

OWNER Representative validated by OWNER PoC. 

11. STS360 Security Specialist gets OWNER PoC Sign-Off on work completion. STS360 Security 

Specialist updates ticket status, notes, and uploads final acceptance sign-off document. 

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty


  14229 Proton Rd  
  Dallas TX 75244 
  (972) 392-3635 
 

STS360.com  TXDPS: B10434601 
   HUB: 1202542335600 

 

12. STS360 Security Specialist closes Ticket, STS360 Security Coordinator documents in Ticket 

Report.  

SOFTWARE SUPPORT  
STS will need general information of the issue. 

PROCESS FLOW 

OWNER experiences issue with Security Software. 

1. OWNER submits a request to STS360 TSG (technical support group) describing the following:  
g. OWNER / Department / Site Name 
h. Point of Contact (OWNER PoC) Information and Title 
i. Pertinent Information relating to service request 
j. If available, Device IP Number / Camera Number 
k. Device Location 
l. Description of issue / concern 

2. STS360 Service Coordinator reviews ticket and schedules Security Specialist/Engineer Remote-

In/Onsite Session with provided PoC (SEE Statement of Work/Access to Data and Computer). 
3. STS360 Service Coordinator assigns the ticket to STS360 Security Specialist/Engineer and 

schedules Remote-In/Onsite Session internally.  

4. STS360 Security Specialist/Engineer calls OWNER PoC to inform of Remote-In/Onsite Session. 

5. STS360 Security Specialist/Engineer evaluates system status, troubleshoots issue.  

a. Troubleshooting fixes Issue – STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off 

on work completion. STS360 Security Specialist/Engineer updates ticket and uploads final 

acceptance sign-off document. STS360 Security Specialist/Engineer closes Ticket, STS360 

Security Coordinator documents in Ticket Report. 

b. Hardware is the issue – Identify whether component is STS360 provided component or 

existing OWNER Component (SEE Asset Management/LifeCycle Maintenance).  

i. IF – STS360 provided component and under Warranty - STS360 processes warranty per 

guidelines of any standing Maintenance Agreement  

ii. IF – STS360 provided component and not under Warranty – STS360 proposes quote to 

replace equipment. 

iii. IF – OWNER’s existing equipment – STS360 prepares quote for hardware to be replaced 

and submits to ticket/PoC. 

a.  It is OWNER’s responsibility to validate warranty documents internally for the 

existing defective hardware. 

6. IF OWNER cannot verify existing component is under warranty, OWNER may provide STS360 

Purchase Order to procure and install equipment, OWNER uploads Purchase Order to Ticket. 

7. STS360 Purchasing will order equipment (SEE Asset Management/Shipment) and STS360 Service 

Coordinator will update status of order on ticket. 

8. When all hardware has been obtained (SEE Asset Management/Warehousing Equipment) 

STS360 Service Coordinator will notify OWNER PoC to set a time for STS360 Security 

Specialist/Engineer to return and resolve issue. 

9. STS360 Security Specialist/Engineer calls OWNER PoC to inform of arrival time range. 

10. STS360 Security Specialist/Engineer replaces component and verifies functionality with OWNER 

PoC or OWNER Representative validated by OWNER PoC. 
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11. STS360 Security Specialist/Engineer gets OWNER PoC Sign-Off on work completion. STS360 

Security Specialist/Engineer updates ticket status, notes, and uploads final acceptance sign-off 

document. 

12. STS360 Security Specialist/Engineer closes Ticket, STS360 Security Coordinator documents in 

Ticket Report. 

 

III.       PARTY COMMUNICATIONS 

PLACING A WORK ORDER REQUEST 

Call Toll Free: (866) 506-7446 

Email: technicalsupport@sts360.com  

Our Technical Support Group (TSG) is there for you 24x7x365 and is just a phone call away. A live person 

will answer immediately, do some basic troubleshooting, and generate a work order while the OWNER is 

on the phone with TSG representative.  If they are unable to assist you to a successful fix of the issue, they 

will immediately reassign the work order to, and contact the appropriate Level 2 support personnel who 

will be in contact within 2 hours or less to help resolve the issue, direct you to submit an RMA, and/ or 

dispatch an on-site technician. STS360 requests the party submitting the work order have some of the 

following information ready when calling the TSG, because the more information provided, the better we 

can assist in resolving the issue more expeditiously. 

STS360 will request the following information in order to expedite service.  

 OWNER / Site Name 

 Your Contact Information and Title 

 Sales Invoice / Work Order / Or Purchase Order Number (if available) 

 Pertinent Information relating to your service request 

 Device IP Number / Camera Number 

 Device Location 

 Description of issue / concern 
 
 

 

OWNER POINT OF CONTACT 

1. OWNER agrees to provide STS360 a Project Manager as the Primary Point of Contact 
2. OWNER’s Primary POC will be responsible for resolving financial or business issues outstanding and 

assist in facilitating final acceptances. 
3. OWNER agrees to provide all STS360 necessary system documentation for access to existing systems 
4. OWNER agrees to provide logins or access to any Ticketing or ERP system used by the OWNER at no 

charge to STS360. 
5. OWNER agrees to provide assistance in coordination of departmental resources necessary for 

successful fulfillment.  

https://www.linkedin.com/company/2346703/
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IV.       ASSUMPTIONS AND EXCEPTIONS 
 

Services or Work Product will be deemed acceptable to OWNER if it conforms in all material respects 

with Services described in this project or Bill of Materials. STS360 will have full responsibility for the 

deliverables and the tasks listed in each project or Bill of Materials.  

 

OWNER will complete a review of each submitted deliverable within five workdays from the date of 

delivery. OWNER feedback which indicates revisions to a deliverable are required will be addressed and 

re-submitted by STS360 within five workdays unless approval (in writing) for a different length of time is 

obtained from the OWNER or designate.  

 

OWNER will either accept or reject STS360’s Services or Work Product within a reasonable number of 

days from performance. For this Project, Services or Work Product will be accepted or rejected within 5 

days from delivery completion date. Failure to provide acceptance or rejection within 5 days will be 

considered acceptance of the deliverable. If OWNER gives notice of rejection, then STS360 will have an 

additional five days, within which to cure any deficiencies identified in writing by OWNER. 

STS360 reserves the right to accept or reject OWNER requested tasks that may result in STS360’s 

incurring of legal liability beyond the scope of STS360’s offered Services. STS360 is required to respond 

with reason for objection and propose an alternative solution when available.  

 

V.   CHANGE REQUESTS 

CHANGE REQUEST PROCESS 

STS360 works very efficiently to provide quality estimates from the start of an evaluation. However, if an 

agreed upon Scope of Work has a mutually agreed change or addition to agreed SOW, STS360 will 

propose a resolution in the form of a Change Order that, if verified, accepted and signed by OWNER, will 

be prioritized in schedule and performed by STS360. 

 

Next Page – See a Change Order Form Sample 
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CHANGE ORDER FORM SAMPLE 
OWNER NAME:   
OWNER ADDRESS:  
PROJECT #:   
PROJECT NAME:    
PROJECT LOCATION:  
 
STS360 PROJECT MANAGER:  
OWNER APPROVER:    
 
DATE CHANGE ORDER SUBMITTED:  
CHANGE ORDER REFERENCE NUMBER:  
 

STS360 submits this change order for the above referenced project.  This change order is deemed  (billable / non 

billable / price decrease) to the OWNER of this project.  This change order is subject to the terms and conditions of 

the original contract.  This change will not in any way impact the original scope outside of the indicated changes 

below.  This change order will not impact warranty, and will be included in final project warranty if accepted.  The 

purpose of this change order request is to agree that changes to the scope are requested and to seek approval by the 

OWNER of this project.  A Purchase Order or signed agreement at the bottom of this page will be required to fulfill 

this change order for the above referenced project.  See attached revised Scope of Work and Pricing Revision (if 

billable / price decrease.) 

Change 
Item  

Change Description Product Description Part Number Qty 

1     

2     

3     

 

Above is Sample, please revise as per the scope of each change order (add or delete change items as needed as well.  

Any scope, warranty and/or price changes must be included in detail in appendixes to be attached and identified 

above.  Please customize each section as needed.  Please delete these notes before submitting)  

OWNER:       CONTRACTOR: STS360     

Approved by: ________________________________ Approval Received by: _________________________ 

Date of Approval:      Date Received:       

Name:        Name:       

Title:        Title:        

Department:       Department:       
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TERMS AND CONDITIONS 

STS360 complies with the related Terms and Conditions put forth on the Texas Department of 

Information Resources website.  For services rendered by STS360, compliance under this Statement of 

Work is met by current DIR or Buyboard Contract being utilized or its successive renewal by STS360 with 

the State of Texas Department of Information Resources.  

STANDARD MAINTENANCE AND SERVICE TERMS AND CONDITIONS 

1. This is a warranty and not an insurance policy. This warranty does not take the place of the client’s 
general liability insurance. 

2. All warranties exclude remedy for damage or defect caused by abuse, tampering, vandalism, improper 
or insufficient maintenance, improper operation. 

3. The client is responsible for any damage to any improvement, fixture or property not constructed, 
installed or included in maintenance contract scope by STS360 that may cause the need for repair to 
the STS360 installed equipment, materials, hardware, etc. (e.g. – damaged ceiling is leaking onto 
network equipment, STS360 should not be liable to fix the ceiling leak as well as the STS360 
equipment).   

4. The client will be required prior to repair of unwarranted issue to hold STS360 free of any liability from 
the cause of the original problem 

5. Warranty does not include drainage deficiencies at the job location / location of equipment / material 
(e.g. – drainage is damaged on facility and run-off of rain water overwhelms drainage and therefore 
begins draining directly on our equipment where there’d been no point of drainage prior during 
project installation).  

6. Warranty does not include any landscaping issues that cause loss of effectiveness of security after 
project acceptance (e.g. – Client decides to forego cutting back trees or plants new trees or bushes 
that grow in front of camera placements, diminishing intended Field of View) 

7. Warranty does not include any defects or deficiency caused by materials, design, construction, or 
work supplied by other than the STS360 outside of the contract scope 

8. Warranty does not include changes, alterations or additions made to the installation by anyone other 
than those performed under obligations of this warranty; 

9. Warranty does not include deficiency or defects caused or made worse by the Client’s, employees, 
patrons, or any other party than STS360 during the service contract.   

10. Warranty does not cover any deficiencies or defects in workmanship, materials or structural portions 
normally covered by another warranty or insurance policy whether or not paid by such 
 warranty or insurance policy (e.g. – Client employee repairs something in the electrical room, and 
because of poor workmanship causes pipes to burst damaging significant portions of our system  
and the facility / structure and owners insurance doesn’t cover it, STS360 should not be liable for the 
cost to cover damaged equipment caused by workmanship or structural problems on the facilities)  

11. Warranty does not cover deficiency or defects resulting from accidents, riot, civil commotion, terror 
attacks, war, or Acts of God; including but not limited to fire, explosion, smoke, water escape, 
windstorm, mudslide, erosion, hail, lightning, hurricanes, tsunamis, falling trees, aircraft, vehicles, 
flood, earthquakes, sink holes, underground springs, volcanic eruptions, saturated soils or change in 
the level of the under-ground water table.  

12. Warranty does not cover any contamination caused or created by natural or man-made chemicals, 
compounds, or substances used by the client or breakdown or adverse effects of chemicals, 
compounds, or substances used. 
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13. Warranty does not cover pest damage including but not limited to termites, rodents, cockroaches and 
ants 

14. Warranty does not cover any damage caused by water intrusion, including but not limited to roof 
leaks, window sealants, plumbing 

15. Warranty does not cover heat damage, damage caused from dust build up, dampness or condensation 
due to clients’ failure to maintain adequate ventilation.   

16. Warranty does not cover any loss, damages or other condition which is not a deficiency or defect of 
the systems functionality. 

17. Warranty does not cover consequential damage: Any property damage or bodily injury which follows 
as a result of structural damage, or other defects covered under this warranty including defects in 
workmanship that was not originally installed by STS360 (e.g. – something occurs in relation to 
structural or poor workmanship from the client or other contractor, causing our equipment to 
malfunction and cause bodily or property damage, such as a camera coming loose and falling on a 
person or property.)  

18. Warranty does not cover any loss or physically inflicted damage which is not a construction deficiency 
or defect, including but not limited to chips, scratches, and dents in materials, fixtures, appliances, or 
other types of equipment 

19. Warranty does not cover failure by the client to give notice to the Contractor regarding deficiencies 
or defects within a reasonable time or as specified in the clients’ warranty contract; 

20. Warranty does not cover negligence and/or improper maintenance, or improper operation of items 
warranted under this warranty 

21. Warranty does not cover failure of the clients or any client or third-party representative to comply 
with the warranty requirements of manufacturers of hardware, software, equipment, materials, or 
fixtures 

22. Warranty does not cover any loss or damage which the client(s) have not taken reasonable timely 
actions to minimize; 

23. Warranty does not cover any dispute received by Contractor later than 30 days after the applicable 
Warranty Expiration Date for claimed items of deficiency or defect; 

24. Warranty does not cover any alleged deficiency or defect for which there is no evidence of deficiency 
or defects at the time of the claims investigation; or which has been repaired prior to a claim 

25. Warranty does not cover any condition which does not result in actual physical or functional damage 
to the warranted equipment, materials, hardware, software, materials or fixtures. 

26. Billable costs may occur if STS360 Technicians are denied entry to facility and/or when appointments 
are not cancelled within 24 hours of arrival.  Should it be no fault of the client in the event of an 
unforeseen circumstance (act of God, serious incident / crime, or other unforeseen circumstance), 
and STS360 will excuse the charge but requests to be contacted as soon as possible to cancel the 
appointment.  

27. STS360 cannot be held liable for unresponsiveness to work orders that are not reported and/or 
escalated through the proper chain of communication by OWNER in this warranty agreement.  

 

 

  

https://www.linkedin.com/company/2346703/
https://d.docs.live.net/58e487473438b9ab/STS%20360/Sales/Biddies/Education/ISD/Arlington%20ISD/RFP%2021-09/facebook.com/STSthreesixty


HID Mobile BLE is an app-based solution that uses Bluetooth Low Energy to transmit 
secure credentials to the reader. 

The end customer submits contact info to set up an HID Origo web portal using the link 
below.  They will get an email that gives them an ORG ID and MOBKEY.  This is what is 
needed to order credentials. The MOBKEY should be loaded into a mobile-capable 
reader.  This can be done before an order to come preloaded, or after receipt. 

 Here is a YouTube video that shows the process to Onboard and have a technician 
put the end user’s mobile key onto a Mobile Reader: 
https://www.youtube.com/watch?v=cLVjAGt7a2s      

 All Signo have the functionality innately and SE readers could have been ordered 
that way or may have the potential of an upgrade using an upgrade kit – we can work 
together to confirm that potential). 

https://portal.origo.hidglobal.com/selfonboarding/  

After registering you will get the EUORG ID and MOBKEY required for ordering mobile 
credentials 

Customers order subscription-based “seat” licenses in 1 or 3-year plans.  Customers can 
add additional licenses at a prorated cost within that subscription period.  This is available 
for a customer with a rollout plan that is not immediate for all users.  We can help with the 
specifics of the cost for add-ons if they advance in that fashion. 

 MOQ for any plan or add-on is 20.  You can do anything 20 and above, but it must 
reach 20. 

 When ordering you will give part detail as well as End User Name, ORG ID and 
MOBKEY (established in onboarding) and a format that you will be using for the 
licenses 

o The format must be a tracked format that allows for Next Number Up 
issuance.  We can make a 26-bit H10301 a TRK-H10301 tracked 
license.  Every future order would need the ORG ID and TRK-H10301 
number. 

o There is no charge currently for CORP 1000 on mobile license orders 
 It is good to understand that a mobile credential and a physical credential will 

register as the same user if the format information is the same.   
o The issuance and revocation features of the Origo portal allow a user to 

churn through as many credentials as are needed as long as they do not go 
past the licenses available – each re-issuance will grab a new number in the 
“pot” of credentials. 

Subscription Licenses: 



Item 
Number 

Description Min 
Order 
Qty 

MID-SUB-
T100 

1-YEAR USER LICENSE, HID ORIGO MOBILE IDENTITIES 20.00 

MID-SUB-
T103 

3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Add-Ons (only used if the customer is adding additional licenses in the above subscription 
periods): 

Item Number Description Min 
Order 
Qty 

MID-SUB-
T100-ADD 

ADD-ON USER LICENSE, HID ORIGO MOBILE 
IDENTITIES 

20.00 

MID-SUB-T103 3-YEAR USER LICENSE, ENTERPRISE, HID ORIGO 
MOBILE IDENTITIES 

20.00 

Many of our OEM head-end partners do have integrations into HID Origo.  These 
integrations may make it possible to issue and revoke credentials from the head-end 
software.  The hooks into HID Origo may make it not necessary to manage out of the 
portal.  This would help to not have to manage the two systems in what we call a swivel 
chair approach.  Swivel chair approach = issuing a credential, swiveling over to the access 
software, entering the user, and the opposite if you are removing a user.  The Head End 
OEM Partner owns this integration, the set-up procedures and functionality as well as the 
detail of pricing or inclusion in versions of their software.  

Extra info: 
Short Video Tutorial of the portal: 
https://www.youtube.com/watch?v=Zslg66u5qM0&list=PLaI1sYdMpc6qrAwIJHGd1xql3e
Wv0wnbf&index=10  

HID Video Showing mobile and Twist and Go for longer range access: 
https://youtu.be/ztkngP5jfjI  

HID Mobile Access -Getting Started 
https://www.youtube.com/watch?v=F906cOELCwg  

HID Mobile Access FAQ 
https://doc.origo.hidglobal.com/faq/portal/HID_Mobile_Access_FAQ.pdf  

Demo of Reader Manager and how it is used: 
https://www.youtube.com/watch?v=bQsQqqvqDPU&feature=youtu.be  



































Get In Touch 

info@sts360.com 

sts360.com 

14229 Proton Rd, 

Dallas, TX 75244 

(972) 392-3635

@sigma-sts-360

W E  A R E  H E R E  T O  H E L P  M A K E  

G R E A T  S E C U R I T Y  A C C E S S I B L E

1202542335600

B10434601

DIR-CPO-4770

654-21

Inc5000
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