CENTRAL TEXAS REGIONAL

October 29, 2025
AGENDA ITEM #8

Discuss and consider approving the

procurement of a pool of firms qualified
to provide general system consulting

Lt LU L services to the Mobility Authority
Strategic Plan Relevance: Stewardship
Department: Operations
Contact: Tracie Brown, Director of Operations
Associated Costs: N/A
Funding Source: will vary by project
Action Requested: Consider and act on draft resolution

Project Background: The General Systems Consultant (GSC) provides critical,

independent advice and guidance across the entire lifecycle of the Mobility Authority’s

toll systems and infrastructure, from planning to design, implementation, and

operation. The technical scope of services provided bythe GSC includes, but is not

limited to, the following key areas:

Systems Implementation & Technology: Selecting, implementing, and
monitoring new toll systems, components, Intelligent Transportation Systems
(ITS), and network communications. This also includes guiding the adoption and
implementation of cutting-edge technologies and overseeing complex tolling
solutions (e.g., All-Electronic Tolling and dynamic pricing).

Planning & Development: Assisting in long-term project planning (including
capital projects), developing mobility solutions that advance the Mobility
Authority’s strategic vision, and administering improvements to new and
existing facilities, systems, and processes.

Analysis & Oversight: Performing cost-benefit analyses, gathering system
requirements, conducting system and process testing to ensure business
requirements are met, performing design reviews, and conducting lane audits.



e Management & Support: Providing comprehensive project management
services and tracking/monitoring system maintenance. The GSC also facilitates
and coordinates the work of other consulting services and collaborates with
other Mobility Authority consultants and professional service providers.

Action Requested: Staff seeks authorization to issue a Request for Qualifications (RFQ)
to establish a pool of qualified firms to provide General Systems Consultant (GSC)
services. The GSC pool will provide specialized consulting services at the direction and
supervision of the Mobility Authority, working collaboratively with the Mobility
Authority’s other consultants. A base contract term of three years with two 2-year
renewal options is contemplated.

The Mobility Authority's Policy Code (Article 17) outlines a process that contemplates
selecting a single consulting firm. Staff requests an exemption from this policy to
instead establish a pool of qualified firms. Establishing a pool provides greater
flexibility, allowing staff to issue Work Authorizations to the firm(s) whose specific
experience and expertise best align with the deliverables of a particular strategic
initiative, ensuring the Mobility Authority can swiftly access the most appropriate
support for its projects.

Next Steps: Should the board approve this item; staff will release the Request for
Qualifications in November or December 2025. Vendor responses will be due February
or March 2026. Staff expects to present their recommendations for selected vendors at
the April 2026 board meeting and requests approval for the Executive Director to
negotiate and execute a contract with the selected vendors. Contract terms are expected
to begin July 1, 2026.

Financing: N/ A

Previous Actions: Following procurement, an initial contract was awarded to Fagan
Consulting LLC on July 29, 2020 (Resolution 20-045). The term of the contract is for five
(5) years beginning on September 1, 2025, with the option to extend the Agreement for
one (1) additional two (2) year renewal term. The Mobility Authority extended the
agreement for two years on August 27, 2025 (Resolution 25-045) with the agreement set
to expire on August 31, 2027.



Staff Recommendation: Staff recommends the Board approve the release of a Request
for Qualification (RFQ) to solicit responses for General System Consulting (GSC)
Services.

Staff also recommends the Board approve an exemption from the contract negotiation
and execution process under section 401.027 of the Policy Code in order to allow for the

procurement of a pool of qualified firms.

Backup Provided: Draft resolution



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 25-0XX

AUTHORIZE THE ISSUANCE OF A REQUEST FOR QUALIFICATIONS FOR
GENERAL SYSTEMS CONSULTANT SERVICES POOL

WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) utilizes a
General Systems Consultant (GSC) to provide independent oversight and guidance of the Mobility
Authority’s toll systems and infrastructure including Systems Implementation & Technology,
Planning & Development, Analysis and Oversight, and Management and Support; and

WHEREAS, section 401.027 of the Mobility Authority’s Policy Code (Policy Code) outlines a
process that contemplates negotiation and execution of a contract with a single consulting firm to
provide GSC services; and

WHEREAS, the establishment of a pool of qualified firms to provide GSC services will provide
specialized consulting services and greater flexibility at the direction and supervision of the
Mobility Authority staff by issuing work authorizations to the firm(s) whose specific experience
and expertise best align with the deliverables of a particular strategic initiative, ensuring the
Mobility Authority can swiftly access the most appropriate support for its projects; and

WHEREAS, the staff recommends an exemption from the contract negotiation and execution
process under section 401.027 of the Policy Code in order to allow for the procurement of a pool
of qualified firms; and WHEREAS, the Executive Director recommends that the Board authorize
him to issue a Request for Qualifications (RFQ) to establish a pool of qualified firms to provide
General Systems Consultant (GSC) services.

NOW THEREFORE, BE IT RESOLVED that the Board hereby authorizes the exemption from
the contract negotiation and execution process under section 401.027 of the Policy Code in order
to allow for the procurement of a pool of qualified firms to provide GSC services; and

BE IT FURTHER RESOLVED that the Board hereby authorizes the Executive Director to issue a
Request for Qualifications (RFQ) to establish a pool of qualified firms to provide GSC services.



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29
day of October 2025.

Submitted and reviewed by: Approved:

James M. Bass Robert W. Jenkins, Jr.
Executive Director Chairman, Board of Directors



