
 

October 29, 2025 
AGENDA ITEM #2 

 Accept the Independent Audit Reports 
from Crowe LLP for the Fiscal Year 

Ending June 30, 2025 

Strategic Plan Relevance:   Stewardship 

Department:     Finance  

Contact:  José Hernández, Chief Financial Officer  

Associated Costs:     N/A 

Action Requested:   Consider and act on the draft resolution 
 
Background: Each year the Mobility Authority engages an independent CPA firm to 
conduct the Authority’s required annual audit and single audit.  Crowe LLP has 
completed the annual audit for FY 2025 and will present those reports to the Audit 
Committee. The draft Resolution accepts the annual audits for FY 2025. 

Audit Committee – Agenda: 

A. Audit Committee meeting called to order by Committee Chairman Singleton. 
 

B. Discuss and consider amending the letter of engagement with Crowe LLP to 
provide additional services in the scope of work and funding for the FY 2025 
audit. 
 

C. Introduction of external auditors from Crowe LLP. 
 

D. Discuss, consider, and take appropriate action to accept the Fiscal Year 2025 
Audit Reports. 
 

E. Adjourn Audit Committee. 

Action requested/Staff Recommendation: Staff recommends the Board accept the 
annual audits for FY 2025.  
 



Backup provided: Draft resolution 
FY 2025 Audit Reports to be provided at the Board Meeting 



 
 

  

October 29, 2025 
AGENDA ITEM #2B  

 Discuss and consider amending the 
letter of engagement with Crowe LLP to 
provide additional services in the scope 

of work and funding for the FY 2025 
audit 

Strategic Plan Relevance:  Stewardship 

Department:     Finance 

Contact:     José A. Hernandez, Chief Financial Officer 

Associated Costs:     $41,000  

Funding Source:   Annual Operating Budget 

Action Requested: Consider and act on draft resolution 
 
Project Description/Background: Each year the Mobility Authority engages an 
independent CPA firm to conduct the Mobility Authority’s required annual audit and 
single audit.  
 
On January 13, 2025, the Mobility Authority issued a Request for Qualifications (RFQ) for 
Financial Auditing services. Staff also sent the RFQ directly to several local firms thought 
to be qualified to provide this service. On February 18, 2025, the Mobility Authority 
received four proposals in response to the RFQ. The Mobility Authority evaluation 
committee reviewed the proposals and ranked the responding firms against the 
evaluation criteria provided in the RFQ. 
 
Crowe LLP was identified as the highest-ranked respondent, and on March 26, 2025, the 
Board authorized the execution of a letter of engagement with Crowe LLP to perform the 
annual audit for the Mobility Authority and provide independent auditing services. 
 
The letter of engagement between Crowe LLP and the Mobility Authority contained 
several assumptions about the work effort needed to perform the audit.  Once the audit 
work commenced, the need for additional level of effort to complete the associated tasks 
evolved. The reasons behind the need for additional work included new accounting 



 
 

pronouncements that had to be incorporated, the recognition of a new major fund which 
triggered additional evaluation, the establishment of a new methodology to calculate 
accounts receivable, an in-depth assessment of how pension trust fiduciary funds were 
recorded, and additional audit workload related to information technology and 
accounting processes. The Mobility Authority required the increased scope of work from 
Crowe LLP in order to perform the fiscal year 2025 audit consistent with auditing 
standards. The proposed amendments to the letter of engagement will document the 
level and type of work required to complete the audit. 
 
Along with the assumptions on the level of work contemplated initially in the letter of 
engagement, an estimate on the amount of funding required for the audit work was 
provided and included in the Audit Committee approval.  With the scope modifications 
and additional work required the total of these changes adds $41,000 to the total contract 
value. 

Financing: The additional funding will be from the Finance Department’s Fiscal Year 
2026 operating budget 
 
Action requested/Staff Recommendation: Staff recommends approval of amendments 
to the letter of engagement to incorporate the additional work scope necessary to perform 
and complete the fiscal year 2025 audit and supplement funding for that work performed 
by Crowe LLP for the additional work scope. 
 
Backup provided: Draft Resolution 

Amendment to the Letter of Engagement  
 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 25-0XX 
 

APPROVING THE AMENDMENT OF THE LETTER OF ENGAGEMENT WITH 
CROWE LLP FOR INDEPENDENT AUDITING SERVICES 

 
WHEREAS, the Central Texas Regional Mobility Authority (the “Mobility Authority”) is required 
to have an annual financial and compliance audit of its books and records in accordance with 43 
Texas Administrative Code §26.61; and 
 
WHEREAS, by Resolution No. 25-011, dated March 26, 2025, the Board of Directors approved 
the letter of engagement with Crowe LLP for the provision of independent auditing services; and 
 
WHEREAS, the Mobility Authority requires additional independent auditing services that were 
not contemplated in the scope of the letter of engagement; and 
 
WHEREAS, the Mobility Authority desires to amend the scope and compensation provisions of 
the letter of engagement to provide for the additional independent auditing services and funding 
for such services; and  
 
WHEREAS, the Chief Financial Officer recommends that the Board of Directors approve the 
proposed amendments to the letter of engagement with Crowe LLP for additional independent 
auditing services, in the form or substantially the same form as is attached hereto as Exhibit A, and 
increased funding for the additional services, in the form or substantially the same form as is 
attached hereto as Exhibit B. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed amendments to the letter of 
engagement with Crowe LLP for additional independent auditing services is hereby approved and 
the Chief Financial Officer is authorized to execute the amendments to the letter of engagement 
on behalf of the Mobility Authority in the form or substantially the same form as is attached hereto 
as Exhibit A and Exhibit B. 

 

 

 



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of October 2025. 
 
Submitted and reviewed by:    Approved:  
  
 
______________________________   _____________________________  
James M. Bass      Robert W. Jenkins, Jr.  
Executive Director     Chairman, Board of Directors  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Exhibit A 



 

 

Crowe LLP 
Independent Member Crowe Global 
 
2200 Ross Ave, Suite 4200E 
Dallas, TX 75201-3236  
Tel   +1 214 777 5200 
Fax  +1 214 777 5202 
www.crowe.com  

 
 
 
October 23, 2025 
 
Mr. Jose Hernandez 
Central Texas Regional Mobility Authority  
3300 North Interstate 35  
Austin, Texas  78705-1800 
 
Dear Mr. Hernandez: 
 
This engagement adjustment (“Amendment”) amends the engagement letter dated April 8, 2025 
(“Engagement Letter”), between Central Texas Regional Mobility Authority (“Client” or “you” or “your”) and 
Crowe LLP (“Crowe” or “us” or “we” or “our”). This Amendment is effective as of the date of the 
Engagement Letter.  
 
All capitalized terms in this Amendment shall have the same meaning as in the Engagement Letter. 
 
The parties agree to the following changes in audit services to expand scope: 
 

AUDIT SERVICES 
 
Our Responsibilities 
 
We will audit and report on the financial statements of the business-type activities, each major fund and 
the fiduciary activities which collectively comprise the basic financial statements of the Client for the 
period(s) indicated.   
 
In addition to our report on the financial statements, we plan to evaluate the presentation of the following 
supplementary information in relation to the financial statements as a whole, and to report on whether this 
supplementary information is fairly stated, in all material respects, in relation to the financial statements as 
a whole. 
 

• System Indenture Cash Flow and Debt Service Coverage 
• Non-System Cash Flow and Debt Service Coverage 

 
In addition to our report on the financial statements, we also plan to perform specified procedures in order 
to describe in our report whether the following required supplementary information is presented in 
accordance with applicable guidelines.  However, we will not express an opinion or provide any 
assurance on this information due to our limited procedures.  
 

• Management’s Discussion and Analysis 
• Schedule of Changes in Net Pension Assets/Liabilities and Related Ratios 
• Pension Schedule of Employer Contributions 
• Schedule of Changes in Net OPEB Assets and Related Ratios 
• OPEB Schedule of Employer Contributions 
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Except as expressly amended herein, all other terms and conditions of the Engagement Letter shall 
remain in full force and effect and unmodified and shall govern this Amendment, including those changes 
in assumptions that could impact the estimated fees. In the event of conflict between the terms of the 
Engagement Letter and the terms of the Amendment, the Amendment shall control. 
 
We are pleased to have this opportunity to serve you, and we look forward to a continuing relationship. If 
this letter is not to your understanding, please contact us so that we can revise this letter accordingly. If 
you have any questions or comments regarding the terms of this Amendment, please do not hesitate to 
contact Crowe. 
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ACCEPTANCE: 
 
I have reviewed the arrangements outlined above and I accept on behalf of the Client the terms and 
conditions as stated. By signing below, I represent and warrant that I am authorized to accept the terms 
and conditions of this Agreement as stated.  
 
IN WITNESS WHEREOF, Client and Crowe have duly executed this Amendment effective the date first 
written above. 
 
 Central Texas Regional Mobility Authority 
 
 
 

Crowe LLP 
 
 
 

ICLM_ExtSignature:01 
 

Signature 

ICLM_IntSignature:01 
 

Signature 

 
Ext1Text47176|Client Signatory Name|ICM-NO-ATTRIBUTE|1|0|0 

 
Printed Name 

 
Kevin Smith 

 
Printed Name 

 
Ext1Text12890|Client Signatory Title|ICM-NO-ATTRIBUTE|1|0|0 

 
Title 

 
Partner 

 
Title 

 
ExtDate1 

 
Date 

 
IntDate1 

 
Date 
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October 23, 2025



 

MEETING OF THE AUDIT COMMITTEE  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 25-0XX 
 

ACCEPTING THE INDEPENDENT AUDIT REPORTS FROM CROWE LLP  
FOR THE FISCAL YEAR ENDING JUNE 30, 2025 

 
WHEREAS, by Resolution No. 09-50 enacted July 31, 2009, the Board of Directors established 
the Audit Committee as a standing committee of the Board of Directors, consisting of all of the 
members of the Board of Directors; and 
 
WHEREAS, under Resolution No. 09-50 and Section 101.036 of the Mobility Authority Policy 
Code, the Audit Committee is authorized to exercise all powers and authority of the Board of 
Directors with respect to Mobility Authority finances, and accordingly acts as, and on behalf of, 
the Board of Directors with respect to the matters addressed by this resolution; and 
 
WHEREAS, the firm of Crowe LLP, has been engaged to provide an independent audit of the 
finances of the Central Texas Regional Mobility Authority for the fiscal year ending on June 30, 
2025, and has presented that audit to the Audit Committee; and 
 
WHEREAS, the Audit Committee has reviewed the “Annual Comprehensive Financial Report” 
and the “Federal Awards Compliance Report” for fiscal year ended June 30, 2025, prepared by 
Crowe LLP, attached respectively as Exhibit A and Exhibit B to this resolution, and has heard and 
considered the presentation on the audit by Crowe LLP. 
 
NOW THEREFORE, BE IT RESOLVED, that the Audit Committee accepts the independent audit 
reports of the Central Texas Regional Mobility Authority prepared by Crowe LLP for the fiscal 
year ending on June 30, 2025, subject to the correction of any errata items. 
 
Adopted by the Audit Committee of the Board of Directors of the Central Texas Regional Mobility 
Authority on the 29th day of October 2025. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
James M. Bass       David Singleton 
Executive Director      Chairman, Audit Committee 
 
 
 
 

 
 



 

 
Exhibit A 

 
 Annual Comprehensive Financial Report 

 
(To be provided at the Board Meeting) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Exhibit B 

 
Federal Awards Compliance Audit 

 
(To be provided at the Board Meeting) 

 


