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Central Texas Regional Mobility Authority

It is our mission to expeditiously provide innovative, regional solutions to congestion problems while enhancing the 

economic vitality and quality of life in the Central Texas region.



The Central Texas Regional Mobility Authority is a vibrant organization at the cutting 

edge of a public policy transformation in the State of Texas. Authorized by the Texas 

Legislature under Chapter 370 of the Transportation Code, the Mobility Authority 

represents the Legislature’s vision to give local communities greater flexibility to 

develop and implement innovative transportation programs. With the support and 

guidance of Travis and Williamson counties, the Mobility Authority has evolved into 

a small but agile organization that has implemented its first transportation project, 

the highly successful, 183A toll road.

With a firm foundation underneath us, the Mobility Authority is now taking a 

strategic look forward. The Mobility Authority staff has met with our Board of 

Directors, County Commissioners and community leaders to gather input for a 

Strategic Plan for the future. The pages that follow contain a series of goals and 

strategies that reflect our five year vision for the organization.

This vision is committed to an open and transparent government organization 

staffed by experts who are purposefully working cooperatively with key stakeholder 

groups in the community. We are challenged with helping to create a multi-modal 

transportation system that promotes economic development while protecting and 

enhancing our region’s quality of life.

Introduction
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Goals
       1. Provide Expertise in the Development of Solutions to Our Region’s Mobility Challenges. 

The Mobility Authority commits to being an active partner in all transportation planning 
processes and to enhancing  safety for the region’s traveling public through effective planning, 
design and development of mobility projects.

      2.  Deliver Mobility Projects Expeditiously. To guide the effective and efficient delivery of mobility 

projects, the Mobility Authority will develop a Financial Plan supported by effective revenue alternatives, 

project funding and project delivery processes. All potential projects will be subject to a feasibility 

evaluation process that considers all feasible funding alternatives. Projects adopted as part of the Capital 

Area Metropolitan Planning Organization (CAMPO) Transportation Improvement Program (TIP) will be 

included upon development of a feasible financing plan.

      3.  New Economic Development Opportunities. As the region experiences additional population 

growth, areas adjacent to Mobility Authority projects will have the potential to attract economic 

development opportunities. The Mobility Authority will work closely with local and regional officials 

to support development opportunities while ensuring that new development is properly planned and 

implemented where appropriate. The Mobility Authority will proactively work with local communities to 

ensure new development complements regional development and mobility goals.

      4.  Identify Financial Alternatives. Since improving mobility for the region is resource constrained and 

currently shows a funding gap, the Mobility Authority will seek innovative ways to finance transportation 

projects while developing and maintaining an efficient and cost-effective transportation system. The 

Mobility Authority, as authorized by statute, will reinvest transportation revenues it collects within its 

defined boundaries in a manner that is consistent with regional transportation policies and goals.

      5.  Organizational Transparency and Efficiency. As a public agency, the Mobility Authority will 

conduct all its operations in an open, accountable and transparent manner, and it will develop and 

maintain a highly trained and qualified professional staff that meets the needs and reflects the 

characteristics of the region served. Emphasis will be placed on developing a core group of experienced 

professionals that leverage available resources through the use of flexible contractual service providers.

The Mobility Authority commits to being an active partner in all transportation planning processes 

and to enhance roadway safety for the region’s traveling public through effective planning, design and 

development of mobility projects.
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• The seven member Board of Directors is charged with the responsibility to adopt goals and strategies that 

represent a collaborative approach with regional transportation agencies and planning organizations. The 

prevailing task of the Board is to oversee an agency that is both credible and creditable.

• The Board, appointed by the Commissioners Courts of Travis and Williamson counties and the Governor of 

Texas, shall ensure policies and procedures are adopted (especially through its unique legislative authority) 

that will maximize its service to these counties and their municipalities in providing mobility alternatives for 

the region.

• To ensure the development and implementation of effective policies for the mobility authority, the Board 

determines its primary responsibilities to be:

 • Ensuring policies and procedures developed by the Mobility Authority staff are designed to address  

 varied mobility issues of the region.

 • Analyzing policies, as presented by staff, and adopting them in an effort to meet the criteria of  

 providing the framework to address our region’s transportation congestion issues.

 • Understanding local transportation plans, particularly the CAMPO 2035 plan and its TIP, and taking  

 a proactive and responsive role in the development of future transportation plans.

 • Directing staff to develop tools that meet the mobility needs of the communities within the   

 geographic area of authority.

 • Communicating with the Commissioners Courts, local governmental entities and the Texas   

 Transportation Commission on its plan of action for providing financing and mobility alternatives to  

 the Central Texas region.

 • Ensuring that appropriate community outreach programs are in place to clearly communicate 

  to the general public the importance of regional mobility and the goals and objectives that are  

 necessary in maintaining and improving mobility within their respective communities of interest.

 • Seeking opportunities to communicate with local elected officials about the programs and activities  

 of the Mobility Authority and seeking input from elected officials regarding their needs, concerns 

  and objectives as they relate to mobility within the Mobility Authority’s region and their respective  

 communities.

Goal One Strategies
Provide Expertise in the Development of Our Region’s Mobility Challenges.
The Mobility Authority commits to being an active partner in all transportation planning processes and to 

enhance roadway safety for the region’s traveling public through effective planning, design and development of 

mobility projects.  
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• The Mobility Authority will develop and/or acquire mobility related resources and information of interest for 

regional transportation officials and leaders and will solicit opportunities to share that information within the 

region and state. Mobility Authority staff shall:

 • Actively collaborate with other Texas toll agencies to ensure that the Central Texas region is   

 positioned to make use of and contribute to the best practices being implemented within the State  

 of Texas.

 • Participate with, contribute to and learn from national and international organizations   

 (Transportation Research Board, American Road & Transportation Builders Association, American  

 Association of State Highway & Transportation Officials, Texas Transportation Institute, and   

 International Bridge Tunnel and Turnpike Association) that are active in developing

  and disseminating innovative transportation techniques and practices.

 • Seek briefings from Travis and Williamson County policy makers concerning the scope of their  

 transportation plans to ensure coordination with those adopted by the Mobility Authority and CAMPO.

 • Seek opportunities to collaborate with CAMPO staff and Board members for the purpose of ensuring  

 compliance with the CAMPO plan and providing expertise to their planning activities.

 • In partnership with CAMPO and TxDOT respond to requests from local communities within the  

 Mobility Authority service area to assist in reviewing the feasibility of mobility projects and offer  

 suggestions on possible alternatives to mobility issues of concern.

 • Seek to assist other Regional Mobility Authorities as appropriate, and provide them with the   

 fundamental information and guidance required to move them toward an efficient operational  

 status.

 • Provide professional resources and technical support to other government agencies and Regional  

 Mobility Authorities through interlocal agreements.

• The Mobility Authority will support and actively participate in the regional transportation planning processes 

managed by CAMPO and urban transportation planning processes undertaken by local communities.

• All projects included in the Mobility Authority’s Strategic Financial Plan will be consistent with the regional 

transportation plans developed by CAMPO.

• The Mobility Authority Board and staff shall seek opportunities to assist in evaluating candidate mobility 

projects for feasibility and funding opportunities.

• The Mobility Authority will analyze and propose inclusion of viable mobility projects in the regional 

transportation plan adopted by CAMPO.

• The Mobility Authority will support the development and maintenance of the CAMPO regional transportation 

forecasting model, including revisions that support and expedite the feasibility requests of member 

jurisdictions. 
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• The Mobility Authority will actively assist the cities and counties within its service area, as well as the 

entire region, in expediting delivery of revenue producing, mobility projects through application of new 

and innovative funding methods, parking solutions, transportation demand management, intelligent 

transportation systems or other technology and/or service-related applications.

• The Mobility Authority, through its collaborative role in regional planning, will identify regional mobility needs 

that are currently unmet or unable to be financed through traditional governmental means and identify 

opportunities to meet those needs. The Mobility Authority will focus on exploring financing strategies with the 

purpose of meeting identified needs or fill an identified funding shortfall. The Mobility Authority will address 

transportation problems by identifying the most appropriate solutions and the accompanying technology that 

will have the greatest opportunity to solve the particular problem, such as:

 • Multi-modal solutions where feasible

 • Capacity enhancement of feeder routes to the Mobility Authority facilities

 • Roadway safety

 • Regional or local airports

 • Pedestrian and bikeways

 • Public and private parking facilities

 • Transportation improvements that encourage economic development

 • Intergovernmental service contracts
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• The Mobility Authority, through a competitive process, will select and retain highly qualified staff and 

consultants to assist the Mobility Authority in developing and maintaining a project financial feasibility 

evaluation process that provides accurate, verifiable research and information. This team of professionals 

and their respective responsibilities will include, but not be limited to:

 • General Engineering Consultant(s) (GEC) that will monitor techniques, conditions and trends   

 affecting the financing, development, construction and maintenance of projects, and make periodic  

 reports to the Mobility Authority staff and Board of Directors. 

 • Traffic and Revenue consultant that will determine the financial feasibility of individual 

  transportation projects using the CAMPO regional transportation model in conjunction with corridor  

 specific origin and destination studies, traffic counts, and socio economic data collection. 

 • Financial Advisor that will: 

  • Assist in researching, monitoring and implementing innovative financial tools to achieve  

  delivery of mobility projects.

  • Monitor federal and state programs that offer funding opportunities.

  • Advise on innovative financial strategies and products.

  • Monitor financial conditions of individual Mobility Authority projects and the system as a  

  whole, where appropriate.

  • Assist the Mobility Authority in evaluating and presenting to bond rating agencies and bond  

  investors financial plans, products and financial structures that efficiently secure financing  

  for Mobility Authority projects. 

  • Report, as requested, on those financial conditions and trends to the Mobility Authority  

  Board.

• The Mobility Authority, through its Executive Director and staff, will prepare and maintain an encompassing 

a list of mobility projects that are consistent with the regional transportation plan as authorized by CAMPO. 

The Mobility Authority plan will detail financing strategies and schedules for developing those projects upon 

authorization of the Board and CAMPO.

• Work will be undertaken to advance major projects within the Mobility Authority’s service area, such as 

those requested by Travis and Williamson counties and approved by CAMPO.

Goal Two Strategies
Deliver Mobility Projects Expeditiously.  
To guide the effective and efficient delivery of mobility projects, the Mobility Authority will develop a Financial Plan, 

supported by effective revenue alternatives, project funding and project delivery processes. All potential projects will 

be subject to a feasibility evaluation process that considers all feasible funding alternatives. Projects adopted as 

part of the CAMPO TIP will be included in upon development of a feasible financing plan.



8

Central Texas Regional Mobility Authority
Strategic Plan

Goal Three Strategies
New Economic Development Opportunities.
As the region experiences additional population growth, areas adjacent to Mobility Authority projects will have the 

potential to attract economic development. The Mobility Authority will work closely with local and regional officials 

to collaborate on economic development opportunities. The Mobility Authority will proactively work with local 

communities to ensure that infrastructure development complements regional development and mobility goals.  

• The Mobility Authority may participate in economic development activities within the Mobility Authority’s 

service area.

• Projects will be designed to support regional and local economic development strategies.

• The Mobility Authority’s planning process will involve the proposed transportation corridor’s property owners, 

businesses, neighborhoods and planning organizations to ensure full participation and the attainment of 

community goals through a context sensitive design process.

• The Mobility Authority will actively respond to land use planning groups (including city and county planning 

departments, CAMPO and Envision Central Texas) to develop mobility projects that incorporate local 

development goals and values.
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• The Mobility Authority and its professional team, as identified in Goal Two, will regularly assess legislative 

authority and financing opportunities to pro-actively develop funding strategies for regional mobility 

projects.

• The Mobility Authority will develop, implement and maintain regional revenue customer service systems 

that are fully interoperable with other Texas public and private toll providers, in accordance with existing 

TeamTexas agreements and business rules.

• The Mobility Authority will support the development of revenue models and customer service systems 

that will preserve the ability to migrate to new systems and technologies and will enhance delivery of 

services to customers as those new systems and technologies are developed and are proven to be cost 

effective.

• The Mobility Authority will regularly monitor performance indicators for its Pay by Mail program to ensure 

quality customer service and efficient operations.

• The Mobility Authority will actively promote the economic efficiency of mobility projects and services 

within the region.

• The Mobility Authority, individually or in cooperation with other transportation agencies, will seek grant 

opportunities to help fund mobility projects.

• The Mobility Authority will work with CAMPO and other government agencies in the region to identify 

priority projects, subject them to a thorough project feasibility process and determine which may be 

candidates for Mobility Authority projects.

Goal Four Strategies
Identify Financial Alternatives.  
Since improving mobility for the region is resource constrained and currently shows a funding shortfall, the Mobility 

Authority will seek innovative ways to finance transportation projects, while developing and maintaining an efficient 

and cost-effective transportation system. The Mobility Authority, as authorized by state statute, will reinvest 

transportation revenues it collects in a manner that is consistent with regional transportation and policy goals as 

defined by CAMPO and the counties of Williamson and Travis.
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• Mobility Authority processes and deliberations will be conducted in an open, transparent and ethical   

 manner.

• The Executive Director will develop a business continuity plan that will address the security of agency  

 assets, and provide for ongoing operations during times of natural disaster or unforeseen events.

• Staffing:

 •  The Mobility Authority shall seek to recruit, hire and retain a highly qualified and trained   

               professional staff to implement the policies of the Board and to effectively plan, design, 

  construct, operate and maintain the mobility projects of the Mobility Authority.

 • The Mobility Authority will seek to develop a diverse organization that closely reflects the   

  characteristics and composition of the regional community that it serves.

 • The Executive Director will develop a succession plan for key staff members.

 • Recognizing the importance of on-going training, the Board will consider and encourage   

  professional training and on-going education for all employees in their respective fields.

• Financial: 

 • The Mobility Authority will develop and maintain a revenue collection and financial accounting  

  process that will meet all applicable governmental accounting requirements and will instill public  

  confidence in the financial affairs of the Mobility Authority.

 • The Mobility Authority will submit their Comprehensive Annual Financial Report and Budget to the  

  Government Finance Officers Association for review and certification.

 • The Mobility Authority will continually seek to achieve the highest level of income on invested   

  assets with the generally accepted practices for prudent, risk-adverse investment of public   

  agencies.

 • The Mobility Authority will post comprehensive financial statements to its web site on a monthly  

  basis.

 • The Mobility Authority will post traffic and revenue results to its web site on a monthly basis.

Goal Five Strategies
Organizational Transparency and Efficiency.
As a public agency, the Mobility Authority will conduct its operations in an open, accountable and transparent 

manner, and it will develop and maintain a highly trained and qualified professional staff that meets the needs and 

reflects the characteristics of the region served. Emphasis will be placed on developing a core group of experienced 

professionals that leverage available resources through the use of flexible contractual service providers.
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• Audit: 

 • The Board is committed to a regular review of Mobility Authority financial and accounting practices.  

  In addition, the Board will seek to understand best financial practices within the transportation  

  industry to ensure delivery of the best possible level of service to the Central Texas region.

 • The Board of Directors will form an Audit Committee to review and accept the annual independent  

  external audit of the Mobility Authority’s finances. 

 • The Board will hold at least one annual workshop to review the state of the agency, discuss national  

  and local industry trends, provide guidance on the agency’s Strategic Financial Plan and strategic  

  vision.


