
 

October 25, 2023 

AGENDA ITEM #9 
 Discuss and consider approving and 

interlocal agreement with the Cameron 
County Regional Mobility Authority for 

transaction processing services 

Strategic Plan Relevance:   Collaboration, Service, Stewardship 

Department:     Operations  

Contact:     Tracie Brown, Director of Operations  

Associated Costs:     None   

Funding Source:   Operating Budget 

Action Requested:   Consider and act on draft resolution 
 
Background: As the first regional mobility authority established in Texas, the Central 
Texas Regional Mobility Authority has always sought to assist other regional mobility 
authorities in achieving their mission. In keeping with this sentiment, the CTRMA 
Board of Directors approved interlocal agreements with the Cameron County Regional 
Mobility Authority (CCRMA), the Camino Real Regional Mobility Authority (CRRMA) 
and the North East Texas Regional Mobility Authority (NET RMA) to facilitate their toll 
tag transactions through the interoperability hub and reconcile payment. The 
agreement also allowed the RMAs to process their video toll transactions through 
CTRMA’s third-party vendor if requested. This approach allowed the Mobility 
Authority to keep its sister RMA’s initial operational costs down as they ramped up 
their operations. 
 
In 2017 CCRMA assumed responsibility for its own video toll collection program and 
requested that the Mobility Authority continue to provide tag transaction processing 
services through a new Interlocal Agreement. The term of the previous ILA concluded 
on August 31, 2023. The ILA included a provision that the term could be extended by 
written agreement by both parties and terminated upon ninety (90) days written notice. 
 
Current Action:  The new Interlocal Agreement sets forth the terms and conditions under 
which the Mobility Authority will provide the same transaction processing services as 
requested before. CCRMA’s transactions will be forwarded to CTRMA’s Data Platform 



System (DPS) which will route them to the Central United States Interoperability 
(CUSIOP) or Southeast Interoperability (SEIOP) hub for attempted posting. Transactions 
that do not post to a valid customer account will be routed back to CCRMA for invoicing. 
 
The new ILA set forth a fee for every CCRMA transaction processed through the DPS to 
offset the related operations and maintenance costs. In addition, CCRMA will pay its 
proportionate share of the annual interoperability hub software and hardware 
maintenance costs required by CTRMA as a part of the Central United States 
Interoperability (CUSIOP) Agreement as well as any CUSIOP hub enhancements. 
 
The term of the ILA will conclude on August 31, 2028, subject to early termination of the 
CSIOP or SEIOP Agreement. CTRMA is required to provide written notice to CCRMA 
within five days of such termination. The ILA may be terminated upon ninety (90) days 
written notice of either party to the other or by mutual written agreement of both parties. 
 
Previous Actions & Brief History of the Program/Project: In December 2011 to provide 
electronic toll transaction processing and video toll collection services through the 
Mobility Authority’s third-party vendors. This agreement was extended in November 
2020 to a new termination date of June 30, 2020.  
 
Financing: N/A 
 
Action requested/Staff Recommendation: Staff recommends approval of the new 
interlocal agreement with the Cameron County Regional Mobility Authority. 
 
Backup provided:  Draft resolution 

CTRMA – CCRMA Interlocal Agreement  
   
 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 23-0XX 
    

APPROVING AN INTERLOCAL AGREEMENT TO PROVIDE 
TRANSPONDER TRANSACTION PROCESSING SERVICES TO THE 

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY  
 

WHEREAS, by Resolution No. 20-088, dated December 16, 2020, the Board approved an 
interlocal agreement with the Cameron County Regional Mobility Authority (“CCRMA”) under 
Chapter 791 of the Texas Government Code and Section 370.033 of the Transportation Code by 
which the Mobility Authority provided toll processing and collection services to CCRMA; and 
 
WHEREAS, the current interlocal agreement with CCRMA expired on August 31, 2023; and  
 
WHEREAS, CCRMA has requested that the Mobility Authority continue providing them 
transponder transaction processing services; and 
 
WHEREAS, the Executive Director and CCRMA have negotiated a new interlocal agreement 
whereby the Mobility Authority would continue providing transponder transaction processing 
services to CCRMA with all costs associated with the services to be borne by CCRMA, including 
a proportionate share of the annual interoperability hub software and hardware maintenance costs; 
and 
 
WHEREAS, the Executive Director recommends that the Board approve the proposed interlocal 
agreement with CCRMA in the form or substantially the same form attached hereto as Exhibit A. 
  
NOW THEREFORE, BE IT RESOLVED that the Board hereby approves the proposed interlocal 
agreement with CCRMA to continue providing transponder transaction processing services and 
authorizes the Executive Director to finalize and execute the interlocal agreement on behalf of the 
Mobility Authority in the form or substantially the same form as Exhibit A hereto. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th 
day of October 2023. 
 
 
Submitted and reviewed by:     Approved: 
 
 
__________________________________             ______________________________ 
James M. Bass       Robert W. Jenkins, Jr. 
Executive Director      Chairman, Board of Directors 
 
 



Exhibit A 
 
 
 

 
 
 














