October 30, 2019
AGENDA ITEM #11
Approve Amendment No. 1 to the Interlocal
Agreement with the Capital Area
Metropolitan Planning Organization related
to the MoPac Improvement Project
Strategic Plan Relevance:

Regional Mobility

Department:

Finance

Contact:

Bill Chapman, Chief Financial Officer

Associated Costs:

N/A

Funding Source:

N/A

Action Requested:

Consider and take such action as necessary

Background – The Mobility Authority exercised its option (“primacy”) to develop

construct and operate a managed lane project (the MoPac Improvement Project) in the
City of Austin, Travis County, along an 11-mile portion of Loop 1 (MoPac) south of
Parmer Lane to Cesar Chavez Street prior to 2012.
Subsequent to the Mobility Authority declaring primacy for the Project, the Texas
Department of Transportation (TxDOT) identified approximately $2 billion in
unanticipated funding for highway projects, resulting primarily from additional Federal
funding and lower than expected borrowing and construction costs for current projects.
TxDOT notified the Capital Metropolitan Planning Organization (CAMPO) that about
$136.5 million of the unanticipated funding was made available for transportation
projects in the Austin metropolitan area. The new funds had to be allocated to projects
which had progressed through the planning and development process to a point where
Federal funds could be obligated to the project by September 30, 2012. The Mobility
Authority’s MoPac Improvement Project was expected to receive environmental
clearance on or before August 31, 2012 making the project a candidate for these funds.
Previous Actions – CAMPO and the Mobility Authority entered an Interlocal Agreement

(ILA) related to the MoPac Improvement Project (the “Project”) on June 27th, 2012. This
agreement allocated $130 million in new funds to the Mobility Authority to fund
construction of the Project without issuing toll revenue bonds. These new funds reduced
the total cost of constructing and operating by the projected cost of issuing and repaying
toll revenue bonds.

To assure that the region shared in the benefits resulting from the use of these funds, the
Mobility Authority, via the ILA, agreed to establish a Regional Infrastructure Fund (RIF)
created from a portion of the “Surplus Revenue” from the MoPac Improvement Project
to be used to fund other transportation projects identified by CAMPO. “Surplus
Revenue” is generally defined as revenue that exceeds debt service payments, payment
obligations, costs of operating and maintaining the transportation project, and the cost of
repair, expansion, or improvement of a transportation project.
The ILA limits the Mobility Authority’s ability to secure borrowing for subsequent
projects (even enhancements related to the original MoPac Improvement Project) using
MoPac’s revenue. The ILA further limits the ability to put the Project into CTRMA’s
“System” of projects which means it must remain a stand-alone project. The
Transportation Code, Section 370.034, allows an authority to operate two or more
transportation projects as one operational and financial enterprise, more commonly
known as a “System”, but in this case the Mobility Authority is limited by the ILA.
Action requested/Staff Recommendation - Adopt the proposed Resolution amending the

ILA with CAMPO allowing the Mobility Authority to designate and add the Project as
part of the Mobility Authority’s System. The amendment also allows the use of the
Project’s revenue as security interest for System projects. Putting the Mopac
Improvement Project into the System provides flexibility regarding future project
funding and allows for more efficiency by removing the stand-alone project accounting.
The schedule and amount for annual payments from a portion of the Project’s surplus
revenue into the Regional Infrastructure Fund will remain as defined in the June, 2012
ILA.
Backup Provided:

Draft Resolution
Amendment No. 1 to the Interlocal Agreement
June 12, 2012 Interlocal Agreement with CAMPO

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 19-0XX
APPROVING AMENDMENT NO. 1 TO THE INTERLOCAL AGREEMENT
WITH THE CAPITAL AREA METROPOLITAN PLANNING
ORGANIZATION RELATED TO THE MOPAC IMPROVEMENT PROJECT
WHEREAS, by Resolution No. 12-039 dated June 27, 2012, the Central Texas Regional Mobility
Authority (Mobility Authority) Board of Directors approved an interlocal agreement (Interlocal
Agreement) with the Capital Area Metropolitan Planning Organization (CAMPO) to provide
funding for the MoPac Improvement Project (Project) and to establish a Regional Infrastructure
Fund (RIF) to be used to fund other transportation projects in the Central Texas region; and
WHEREAS, the Mobility Authority has established the RIF and made deposits therein from
surplus revenue from the Project as set forth in the Interlocal Agreement; and
WHEREAS, and the Mobility Authority is obligated to continue making deposits to the RIF from
surplus revenues from the Project in the amounts and at the times set forth in the Interlocal
Agreement; and
WHEREAS, Mobility Authority has established and designated certain transportation projects as
parts of its “CTRMA Turnpike System” (System); and
WHEREAS, the Mobility Authority desires to designate and add the Project as part of the System,
which will provide the Mobility Authority with increased flexibility to make further improvements
to the Project and provide additional capacity to develop other transportation projects as part of
the System; and
WHEREAS, certain provisions in the Interlocal Agreement related to the encumbrance of Project
revenues limit the Mobility Authority’s ability to use Project revenues to secure third party
borrowing and prevent the Mobility Authority from adding the Project to the System; and
WHEREAS, the Executive Director and CAMPO have negotiated Amendment No. 1 to the
Interlocal Agreement to allow the Mobility Authority to (1) add the Project to the System, (2)
make payments to the RIF from the Mobility Authority’s General Fund rathe than surplus Project
revenues, and (3) encumber, pledge and grant a security interest in Project revenues to facilitate
third party borrowing; and
WHEREAS, the Executive Director recommends approval of proposed Amendment No.1 to the
Interlocal Agreement with CAMPO in the form or substantially the same form as is attached hereto
as Exhibit A.

NOW THEREFORE BE IT RESOLVED, that the Board of Directors hereby approves
Amendment No. 1 to the Interlocal Agreement with CAMPO, and authorizes the Executive
Director to finalize and execute Amendment No. 1 to the Interlocal Agreement with CAMPO in
the form or substantially the same form as is attached hereto as Exhibit A.
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th
day of October 2019.
Submitted and reviewed by:

Approved:

______________________________
Geoffrey Petrov, General Counsel

______________________________
Robert W. Jenkins, Jr.
Chairman, Board of Directors

Exhibit A

