February 28, 2018
AGENDA ITEM #9

Approve an agreement with Cofiroute USA,
LLC for Pay By Mail, violation processing,

CENTRAL TEXAS REGIONAL collections and customer services
MOBILITY AUTHORITY

Strategic Plan Relevance: Regional Mobility

Department: Operations

Contact: Tracie Brown, Director of Operations

Associated Costs: Payment based on monthly volume of receipts

Funding Source: Toll Revenues

Action Requested: Consider and act on draft resolution

Summary:

The process to procure a new Pay By Mail (PBM) program began in December 2016 with
the issuance of a Request for Qualifications. Twelve responses to the RFQ were received
from which six firms were selected to participate in the Request for Proposals phase. Four
of the shortlisted firms submitted proposals which were evaluated in accordance with
the Request for Proposals. After reviewing the Cost Proposals, a request for Best and
Final Offers was issued to clarify the desired compensation for the collection of pre-paid
transactions. Cofiroute USA was determined to be the best value proposer based on the
criteria and weighting established in the procurement documents. At the December 13,
2017 Board meeting, staff was authorized to negotiate a contract with Cofiroute USA,
LCC for Pay-By Mail violation processing, collections and customer services.

The Executive Director now seeks Board authorization to execute the proposed
Agreement with Cofiroute USA, LLC. The proposed Agreement establishes the terms for
(1) sending and receiving electronic files containing Pay By Mail (PBM) transaction
information; (2) determining the license plate information for PBM transactions if
requested by the Authority; (3) using license plate information to obtain the registered
vehicle owner information; (4) maintaining a database of PBM and violation transactions;
(5) sending toll bills and notices to identified customers for the purpose of collecting PBM
toll amounts and associated fees; (6) accepting payments of PBM toll amounts and



associated fees and other ancillary payments from customers; (7) bundling and
transmitting PBM toll amounts and administrative fee payments to CTRMA; (8)
preparing and maintaining documents to be used in the course of legal proceedings,
collection actions, etc.; (9) collecting PBM toll amounts and unpaid administrative fees;
(10) providing full reporting and auditable data; and (11) assuring that Cifiroute’s
systems (and those of its subcontractors) maintain compliance with industry standard
financial, security, quality and software process standards.

The Agreement also makes provisions for the same services to be provided to NETRMA
and possibly other regional mobility authorities through agreements between CTRMA
and the other entities. Specific implementation milestones as well as key performance
indicators / service level agreement (KPIs/SLAs) are outlined in the Agreement.

The term of this Agreement is five (5) years with two optional two (2) year renewal terms.
Either party may elect not to extend the term of one or both of the renewal years by
providing ninety (90) days written notice.

Backup Provided: Draft resolution
Draft agreement
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3.3 COST PROPOSAL REQUIREMENTS (VOLUME NO. 3)

ATTACHMENT C, SCHEDULE 2
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Attachment C - Schedule 2 - Pay By Mail Pricing (BASE CONTRACT)
REVISED 06-08-17

Pay Iltem Description of Item Unit ’Volume Unit Price % of Toll Collected
(per month) Proposed Price Maximum Allowed Proposed Percentage Maximum Allowed
(UsD) (UsD) (%) (%)
1 Transactions Paid from Pre-paid Balance 0-150,000 S 0.81 0%
(plate-based Account) Transaction 150,001-300,000 |$ 0.42 0%
>300,000 S 0.29 0%
2 Paid First Video Bill One Paid Bill 0-50,000 $ 100 $ 1.00 20% 20%
(paid prior to issuance of 1st Notice of Non-Payment) (30 days of transactions 50,001-75,000 $ 1.00 $ 1.00 20% 20%
except for initial video bill - > 75,000 $ 1.00
see Business Rules 85 and 86 ) $ 1.00 12% 20%
3 Paid 1st Notice of Non-Payment One Paid Bill 0-20,000 S 5.19 15% 15%
(paid prior to issuance of Violation Notice) (30 days of transactions 20,001-40,000 S 4.35 14% 15%
except for initial video bill - > 40,000 S 3.07 13% 15%
see Business Rules 85 and 86)
4 Paid Violation Notice One Paid Bill 0-10,000 S 6.91 10% 10%
(30 days of transactions 10,001-20,000 $ 6.56 9% 10%
except for initial video bill - >20,000 10%
see Business Rules 85 and 86) $ 5.00 8%
5 Paid in Collections 0-5,000 S 3.61 0% 5%
Each Transaction Paid 5,001-10,000 S 3.61 0% 5%
>10,000 $ 3.50 0% 5%
6 Image Review" 0-3,000,000 $ 0.03
Transaction 3,000,001-4,000,000 | $ 0.02
>4,000,000 S 0.02
7 Court Packets 0-50 S 20.00
Packet 51-150 S 20.00
>150 S 17.00
8 Legal Support (Liaisons) Per Liaison (per month) As needed S 16,360.00
NOTES:

A - Proposers should not make any changes to the format or structure of the spreadsheet.

B - Proposers are to fill in all green-shaded cells. Zero is an acceptable entry.

C - Each set of transactions on a bill or notice shall age together.

D - The Contractor shall only be paid for one of the pay items for each set of transactions. That is, once a set of transactions moves from the toll bill to the 1st Notice of Non-Payment, the unit prices in rows 21-23 are

used to determine payment. The unit prices in rows 13-15 no longer apply to this set of transactions. Transactions shall only be charged once, according to the phase in which the transaction was paid.

E - *The unit price shall be determined by the unit price listed next to the total number of units that occurred in the calendar month.

F - The prices above should include all costs for performance of all aspects of the Scope of Services, except Section 2.6 (Image Processing) and any costs associated with performing any required data migration.
G- 1Image Processing (Review) is an optional service. The cost of reviewing all images associated with one transaction, including non-revenue transactions.

H - Data Migration will be treated as a negotiated change to the contract.

| - Court packet pricing will only apply when an Authority does not need the services of Court Liaisons but only needs the packages prepared.

J - Legal Support pricing should include all costs of the Liaisons, any support staff necessary, and the preparation of the court packages and all other functions necessary for the legal support.



Appendix D — Contractor Labor Rate Schedule



Staff Position/Classification

Loaded Hourly Rate

(2018)
Database Administrator $ 89.29
Manager, QA/QC $ 111.47
QA/QC $ 54.60
Network Administrator $ 77.22
Project Manager $ 163.65
Software Architect $ 134.47
Software Development Engineer $ 118.29
Software Development Manager $ 139.15
Software Programmer | $ 68.96
Software Programmer |1 $ 62.06
System Administrator $ 78.47
System Analyst $ 82.34
Technology Manager $ 124.13

Training Manager $ 83.27

CSC Manager / Supervisor $ 67.24

Finance Manager $ 116.33

Finance Clerk $ 38.77




Appendix E— Key Personnel



Key Personnel

- David Hartt, Project Principal

- Gabriel Valdez, Project Manage

- Julie Adamson, Quality Assurance Manage

- Dave Galzote, Back Office System Implementation Project Manager
« Hareesh Kakarla, Software Technical Maintenance Manager

- Sarath Gosipathala, Software Development



Appendix F— RFP Response
[Currently unavailable]



Appendix G— List of Acronyms/Terms



Term Definition
[

Authority Central Texas Regional Toll Mobility Authority (CTRMA)

ATC Alternative Technical Concept

AVI Automatic Vehicle Identification is the radio frequency system that
identifies vehicles using transponders as they pass fixed antennas or
readers to automatically charge the toll to the Customer.

BOPP Business Opportunity Program and Policy

BOS Back Office System is the toll processing system that contains the Host,

Image Review, Customer Service and Violations Processing subsystems.

Business Rules

Rules that define the business and are intended to assert business
structure to control the behavior of the business.

Contractor The prime contractor resulting from this Request for Proposal

CRM Customer Relationship Management

CsC Customer Service Center

CSR Customer Service Representative is a person that interacts with
Mobility Authority Customers on its behalf.

DBE Disadvantaged Business Enterprises

Deliverables Documents provided by the Contractor as part of the agreed to contract
terms.

DMV Department of Motor Vehicles is the Texas state agency that provides
vehicle registration information to the Mobility Authority.

ETC Electronic Toll Collection is a means of toll revenue collection which
uses AVI technology to automatically charge the toll to the Customer.

FIFO First in, First Out describes the order in which payments are applied to
outstanding transactions.

GAAP Generally Accepted Accounting Principles

ICD Interface Control Document describes the technology, format,
frequency, and processing requirements for data exchanged between
systems.

IFRS International Financial Reporting Standards

IOP Interoperability

ISMS Information Security Management System

ISO International Organization for Standardization

KPI Key Performance Indicator

Notice Violation notification document provided to the roadway violators

OCR Optical Character Recognition

PBM Pay By Mail




PCI-DSS Payment Card Industry Data Security Standard
Proposal A Proposer’s response to this RFP

Proposer Any of the pre-qualified firms submitting a proposal
RFP Request for Proposal

SOC Service Organization Control

SLA Service Level Agreement

Transaction

An event that occurs when a vehicle travels through a tolling location
where the event may or may not be associated with a transponder
read. Refers to both a transponder or Video transaction.

Transponder A device placed on or within a motor vehicle that capable of
transmitting or receiving information used to assess or collect tolls that
results in recognizable vehicle identification for tolling purposes.

SSAE Statement on Standards for Attestation Engagements

Violation A video transaction that does not match to a Transponder account and
remains unpaid after initial invoicing.

VTR Vehicle Titles & Registration, a division of the Texas Department of

Transportation




	9 2 FINAL RESOLUTION PBM agreement with Cofiroute.pdf
	9 3 BACKUP Exhibit A Cofiroute Contract for PBM Services_FINAL_CUSA_Executed.pdf
	Appendices A thru G.pdf
	APPENDIX A (Scope)_tpb TB 223 pm on 02.05.2018
	Scope of Services
	1. Program Startup
	2. Systems to Support Operations
	3. Data Interfaces
	4. Plate-Based Account Program
	5. Transaction Processing
	6. Image Processing
	7. Pay By Mail and Violation Processing
	8. Customer Service
	9. Customer Relationship Management (CRM)
	10. Payment Channels and Processing
	11. Customer Service Center (CSC)
	12. Collections
	13. Remittance of Funds
	14. Legal Action Support
	15. Reporting
	16. Compliance, Quality, and Performance
	17. Project Milestones and Deliverables
	18. Required Management Plans
	A. Project Management Plan
	Organization Chart and Project Staffing
	Planning, Communications and Reporting
	Risk Management

	B. Detailed Design Document
	C. Business Rules
	D. Requirements Traceability Matrix
	E. Quality Management Plan
	F. Standard Reporting Plan
	G. Disaster Recovery Plan
	H. Transition Plan
	I. Data Migration Plan
	J. Testing Plans

	19. Closeout and Transition
	Attachment A—Interface Control Document
	Attachment B—Mobility Authority Business Rules



	APPENDIX B Contract Key Performance Indicators
	Appendix A.pdf
	Appendix B – Key Performance Indicators/Service Level Agreements


	APPENDIX C CTRMA PBM Procurement_Cofiroute USA Response_Volume No. 3 Cost Proposal_final_10 27 2017
	3.3 Cost Proposal Requirements (Volume No. 3)
	Attachment C, Schedule 2

	Appendix A.pdf
	Appendix C— Contractor Compensation Schedule


	APPENDIX D Change Order Rates 011618
	Appendix A.pdf
	Appendix D — Contractor Labor Rate Schedule


	APPENDIX E Key Personnel
	APPENDIX E— Key Personnel
	Blank Page

	APPENDIX F (RFP Response)
	APPENDIX G (Definitions)






