APRIL 27, 2011 CTRMA BOARD OF DIRECTORS MEETING
Summary Sheet

AGENDA ITEM # 10
Approve an amendment to the toll policies to adjust the base toll rate at the Park
Street gantry on the 183A Expressway when the 183A Phase II extension opens in
2012 and to revise the initial effective date and scope of the inflation-based toll rate
adjustment policy.
Department: Finance
Associated Costs:
None
Funding Source:
None
Board Action Required: Yes
Description of Matter:
On November 19, 2009, by Resolution No. 09-76, the Board adopted revisions to the
Toll Policies that accomplished three things.
First, the revised policy established new toll charges for the 183A Expressway
effective January 1, 2010.
Second, new toll charges were established to be effective upon the opening of the
Phase II 183A Extension in 2012. Charges at the Park Street gantry on 183A were
lowered from the toll charges effective January 1, 2010.
Third, the policies established a toll modification formula to adjust tolls based on
inflation, determined by the annual percentage change in the Consumer Price
Index. The initial inflation-based adjustment using this formula will be implemented
on January 1, 2014, and annually thereafter.
This new proposed revision to the Toll Policies would still decrease the toll charge
effective at the Park Street gantry when the 183A Extension opens in 2012, but to a
lesser degree.
This new proposed revision could also establish January 1, 2013, as the first date to
implement an inflation-based adjustment for toll rates.
Attached documentation for reference:
Resolution No. 09-76 (for reference)
Proposed Amendment to the Toll Policies on 183A

Contact for further information: Bill Chapman, Chief Financial Officer

Proposed Amendment to the Toll Policies on 183A


The preliminary financial 183A Extension plan, as presented to the Board in November
2009, anticipated a 30 cent decrease in the toll rate at the Park Street toll location. Since
that time, we, of course, finalized the financing structure for the 183A Extension, which
is being constructed seven years ahead of schedule.
o When the 183A Extension was financed, the original plan was to use TIFIA for
subordinated debt. The interest rate would have been in the 4% range.
Subsequent to the original financial plan as presented to the Board, the TIFIA
program became unavailable; CTRMA had to use higher interest, subordinated
debt (over 300 basis points higher) for the 183A extension. This added significant
interest cost and reduced bonding capacity that otherwise would have been
available to finance future projects (such as the MoPac Improvement Project).
This proposed amendment, while still allowing a reduction at Park Street, results
in less of a decrease to facilitate future network expansion, including managed
lanes south of 183A. These managed lanes were highlighted by 183A focus
groups as very important for future congestion relief.



This proposed change to the toll rates would reduce or eliminate the need for using
Capital Appreciation Bonds (CABs) or zero coupon bonds to finance the MoPac
Improvement Project. These zero bonds are much more costly with higher interest rates
and are non-callable securities, which means less flexibility to the project’s debt
structure. Reducing the use of these CABs increases the cash flow available for all
system financing and also increases future refinancing options.



The impact of this proposed change increases debt coverage ratios, which directly
increases the potential investor pool and confidence in the system’s sustainability. This
improved debt coverage ratio is also critical to rating agencies that greatly influence the
cost of capital for CTRMA’s future bond issuances.



At the time the toll policy change was adopted by the Board In November 2009, the full
extent of the recession had not impacted Austin and estimates of economic activity had
not been adjusted. Since then, the region has realized the recession’s negative impact
and the downward adjustment to the traffic and revenue forecast was greater than
expected. It is important for CTRMA to properly reflect these known changes in our
information provided to prospective bondholders.



Some of the tools that originally were planned for use to finance the Manor Expressway
are no longer available, such as TIFIA or the Build America Bonds (BABs) program. Their
lack of availability results in higher financing costs.

