General Meeting of the Board of Directors of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
301 Congress Avenue, Suite 360 • Austin, Texas
Wednesday, February 23, 2011 • 9:30 a.m.

AGENDA
1.

Welcome, opening remarks, and comments concerning items of community interest by
the Chairman and members of the Board of Directors.

2.

Open Comment Period for Public Comment – See Notes at the end of this agenda.

3.

Approve the minutes for the January 26, 2011 General Board Meeting.

4.

Quarterly report on the MoPac Improvement Project.

5.

Authorize negotiation and execution of a Design Build Comprehensive Development
Agreement to develop the Manor Expressway Project.

6.

Authorize submission of a proposal to the Texas Department of Transportation for
improvements to the intersection of the 183A Turnpike and US 183 using a pass-through
toll agreement.

7.

Consider and take appropriate action to revise the CTRMA legislative program for the 82nd
Legislature.

8.

Designate members of the financing syndicate for the Manor Expressway Project.

9.

Accept the monthly financial reports for December 2010 and January 2011.

10.

Executive Director’s report. [Note that any or all of the following matters may be
discussed under this Agenda Item]
a. HERO media coverage.
b. Process and timeline for the bond sale to finance the Manor Expressway Project.

______________________________________________________________________________

Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer
Henry H. Gilmore • David Singleton • Nikelle S. Meade • Charles Heimsath • Mike Heiligenstein, Executive Director
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Executive Session
Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting
(an executive session) to deliberate any item on this agenda if the Chairman announces the item
will be deliberated in executive session and identifies the section or sections of Chapter 551
authorizing the executive session. A final action, decision, or vote on a matter deliberated in
executive session will be made only after the Board reconvenes in an open meeting.
The Board may deliberate the following items in executive session if announced by the
Chairman:
11.

Discuss acquisition of one or more parcels or interests in real property needed for the
Manor Expressway Project and related legal issues, pursuant to §551.072 (Deliberation
Regarding Real Property; Closed Meeting) and §551.071 (Consultation With Attorney;
Closed Meeting).

12.

Discuss legal issues relating to legislation proposed to the 82nd Texas Legislature that may
affect the Mobility Authority, its operations, or jurisdiction, pursuant to §551.071
(Consultation With Attorney; Closed Meeting).

13.

Discuss legal issues relating to personal financial disclosure, other laws under the
jurisdiction of the Texas Ethics Commission, and state open government laws, pursuant to
§551.071 (Consultation With Attorney; Closed Meeting).

14.

Discuss legal issues relating to pending or contemplated litigation and any related
settlement offer, pursuant to §551.071 (Consultation With Attorney; Closed Meeting).

______________________________________________________________________________
Reconvene in Open Session following Executive Session
15.

Declare a public necessity to acquire one or more of the following described parcels of
land for the Manor Expressway Project, and with respect to those parcels authorize as
applicable: (i) negotiation and execution of a purchase contract, (ii) negotiation and
execution of a possession and use agreement, and (iii) the use of the power of eminent
domain to acquire the parcel for the Manor Expressway Project:
A. Parcel 3 of the Manor Expressway Toll Project, a 1.929 acre parcel of real estate
owned by Kemco Properties/Dwight Kemnits, located at 8601 US Hwy 290E in Travis
County.
B.

Parcel 34 of the Manor Expressway Toll Project, a 0.539 acre parcel of real estate
owned by Paul and Verena Devooght, located on the south line of US Hwy 290E west
of Giles Road in Travis County.
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D. Parcel 35 of the Manor Expressway Toll Project, a 1.130 acre parcel of real estate
owned by Arturo Diaz, located in the south line of US Hwy 290E west of Giles Road in
Travis County.
E.

16.

Parcel 51 of the Manor Expressway Toll Project, a 0.342 acre parcel of real estate
owned by Daniel Perez, located at 9745 US Hwy 290E in Travis County.

Adjourn Meeting.

______________________________________________________________________________
NOTES

Open Comment Period for Public Comment – At the beginning of the meeting, the Board
provides a period of up to one hour for public comment on any matter subject to CTRMA’s
jurisdiction. Each speaker is allowed a maximum of three minutes. A person who wishes to
address the Board should sign the speaker registration sheet before the beginning of the open
comment period. If the speaker’s topic is not listed on this agenda, the Board may not
deliberate the topic or question the speaker during the open comment period, but may direct
staff to investigate the subject further or propose that an item be placed on a subsequent
agenda for deliberation and possible action by the Board. The Board may not act on an item
that is not listed on this agenda.
Public Comment on Agenda Items – A member of the public may offer comments on a specific
agenda item in open session if he or she signs the speaker registration sheet for that item
before the Board’s consideration of the item. The Chairman may limit the amount of time
allowed for each speaker. Public comment unrelated to a specific agenda item must be offered
during the open comment period.
Meeting Procedures – The order and numbering of agenda items are for ease of reference only.
After the meeting is convened, the Chairman may rearrange the order in which agenda items
are considered and the Board may consider items listed on the agenda in any order and at any
time during the meeting.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services, such as an interpreter for persons who are deaf or hearing impaired, and readers of
large print or Braille, are requested to contact Jennifer Guernica at (512) 996-9778 at least two
working days before the meeting so that appropriate arrangements can be made.
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AGENDA ITEM 1 – SUMMARY SHEET
Welcome, Opening Remarks and Board Member Comments

Board Action: NO

AGENDA ITEM 2 – SUMMARY SHEET
Open Comment Period for Public Comment – At the beginning of the meeting, the
Board provides a period of up to one hour for public comment on any matter subject to
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person
who wishes to address the Board should sign the speaker registration sheet before the
beginning of the open comment period. If the speaker’s topic is not listed on this agenda,
the Board may not deliberate the topic or question the speaker during the open comment
period, but may direct staff to investigate the subject further or propose that an item be
placed on a subsequent agenda for deliberation and possible action by the Board. The
Board may not act on an item that is not listed on this agenda.
Public Comment on Agenda Items – A member of the public may offer comments on a
specific agenda item in open session if he or she signs the speaker registration sheet for
that item before the Board’s consideration of the item. The Chairman may limit the
amount of time allowed for each speaker. Public comment unrelated to a specific agenda
item must be offered during the open comment period.

Board Action: NO

AGENDA ITEM 3 – SUMMARY SHEET
Approve the minutes for the January 26, 2011 General Board Meeting.
Department:

Law

Board Action:

YES (by motion)

Description of Matter:
The minutes for the January 26, 2011 General Board Meeting require approval
by the Board.
Attached Document:

Draft Minutes January 26, 2011 General Board Meeting

Contact for further information:
Andrew Martin, General Counsel

MINUTES FOR
General Meeting of the Board of Directors
of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
Wednesday, January 26, 2011
9:30 A.M.
1. Welcome and Opening Remarks by Chairman Ray A. Wilkerson
The meeting was held at 301 Congress Avenue, Seminar Room 360,
Austin, Texas. Notice of the meeting was posted on January 20, 2011 at
the County Courthouses of Williamson and Travis Counties, with the
Secretary of State, on the CTRMA Website and the offices of CTRMA.
Chairman Wilkerson opened the meeting at 9:33 a.m. and called the roll.
Board Members present at the time the meeting was called to order
were Chairman Ray Wilkerson, Vice-Chairman Jim Mills, Mr. Henry
Gilmore, Ms. Nikelle Meade, Mr. David Singleton and Mr. Bob Bennett.
Mr. Charles Heimsath joined the dais at 9:36.
2. Open Comment Period
No public comments were offered.
3. Approval of Minutes of December 8, 2010 General Board Meeting
Chairman Ray Wilkerson presented the minutes from the December 8,
2010 for review by the Board. Mr. Jim Mills moved for approval of the
minutes. Mr. Henry Gilmore seconded the motion. The motion carried
unanimously 6-0, and the minutes for the December 8, 2010 General
Board Meeting were approved as drafted.
4. Quarterly briefing on the Manor Expressway Direct Connectors at US
183 Project.
Mr. Eric Ploch, Project Manager with PBS&J, gave a brief overview of the
project status. The construction of the Manor Expressway Direct
Connectors at US 183 continues to progress. W.W. Webber and their
subcontractors maintain focus on the substructure elements of the direct
connector structures, including drilled shafts, footings, columns, column
capitals, and bent caps. These efforts will be transitioning into
superstructure construction with the setting of beams in mid to late
January 2011.
The project created 215 jobs during the reporting month of December
2010. This number of jobs created includes the construction personnel

and their subcontractors, construction management staff including
inspectors and sub-consultants, design support staff and the general
engineering consultant staff.
5. Discussion and possible action on a project development agreement
with the Texas Department of Transportation for the Manor
Expressway Project.
Mr. Brian Cassidy, CTRMA outside Legal Counsel, presented this item. On
September 30, 2010, the Texas Transportation Commission approved
CTRMA’s application for a Toll Equity Grant in the amount of $126.7
million in financial assistance from TxDOT to fund construction costs for
the Manor Expressway.
The goal of the Manor Expressway project is to effectively respond to
increased transportation demands while enhancing mobility and
improving safety within the US 290 East corridor.
Mr. Jim Mills moved to approve Resolution 11-001. Ms. Nikelle Meade
seconded the motion. The motion carried unanimously 7-0, and the
resolution to enter into a financial assistance agreement with TxDOT was
approved as drafted.
6. Discussion and possible action on a project development agreement
with the Texas Department of Transportation for the Manor
Expressway
Mr. Brian Cassidy presented this item. The project development
agreement (“PDA”) for the 290 East Toll Project establishes terms and
conditions of the CTRMA/TxDOT relationship for the development,
design, construction, operation, and maintenance of the Manor
Expressway. On Thursday, January 27, 2011, the Texas Transportation
Commission is scheduled to consider authorizing the Executive Director
of TxDOT to execute the 290 PDA with Central Texas Regional Mobility
Authority.
Mr. Charles Heimsath moved for approval of Resolution 11-002. Mr.
Henry Gilmore seconded the motion. The motion carried unanimously 70, and the resolution to authorize the Executive Director of TxDOT to
execute the proposed 290 PDA with CTRMA was approved as drafted.
7. Discussion and possible action on a financial assistance agreement with
the Texas Department of Transportation for multiple CTRMA projects
Mr. Brian Cassidy presented this item. In July 2010, CTRMA submitted a
request for financial assistance to be used for development costs
associated with the projects, including, but not limited to, preparation of
environmental documents, traffic and revenue estimates, preliminary

engineering studies, general engineering support, procurement support,
legal support, railroad coordination, and TxDOT coordination.
On September 30, 2010, the Texas Transportation Commission gave final
approval of CTRMA’s application for a Toll Equity Grant for TxDOT to
provide $27 million in financial assistance for development of the MoPac
Improvement Project; Manor Expressway; 183 South Project; 290
West/71 West Project; SH 45 SW Project.
Mr. Charles Heimsath moved for approval of Resolution 11-003. Mr.
David Singleton seconded the motion. The motion carried unanimously
7-0, and the resolution to enter into a financial assistance agreement
with TxDOT was approved as drafted.
8. Quarterly briefing on the 183A Phase II Project
Ms. Heather Reavey of HNTB presented this item. She gave a brief
presentation documenting the second phase of the 183A Turnpike
Project construction from October 1, 2010 to December 31, 2010. This
project is a northern extension of the existing 183A toll road facility and is
being constructed by the Mobility Authority. The project is funded
entirely from toll revenue bonds.
With over a third of the work finished, the construction of the 183A
Phase II Project continues on its two year timeline to complete
approximately 5.1 miles of tolled mainlanes, 26 bridges, and the
necessary toll collection systems.
The first mainlane bridge beams were placed at the bridges over New
Hope Drive and Block House Creek. She stated that this is a significant
milestone for the construction of the 183A Phase II Project.
9. Discussion and possible action on Work Order No. 5 under the April 27,
2005 contract with Telvent USA Corporation for toll system
implementation on the 183A Extension.
Mr. Wesley M. Burford, P.E., CTRMA Director of Engineering, presented
this item. On April 27, 2005, CTRMA entered into a contract with Caseta
Technologies, Inc., now Telvent USA Corporation, for the design,
procurement, and installation of a toll collection system on the
Authority’s turnpike system. The contract was structured with the base
contract, anticipating the phased implementation of the Toll Collection
Systems for the seven toll road segments through series of separate
Work Authorizations as the individual projects developed.

Work Authorization No. 5 provides for the design, procurement,
installation, and testing of the complete and working toll collection
system for the 183A Phase II Project.
The associated cost is $3,365,536 and is funded through bond sales for
the 183A Phase II Project.
Mr. David Singleton moved for approval of Resolution 11-004. Mr. Henry
Gilmore seconded the motion. The motion carried unanimously 7-0, and
the resolution to execute Work Authorization No. 5 with Telvent USA
Corporation was approved as drafted.
10. Discussion and possible action on procurement of landscape
maintenance services for the 183A Turnpike
Mr. Wesley M. Burford presented this item. The current landscape
maintenance contract was executed on January 8, 2009. A Change Order
No. 3 to the contract was effective December 18, 2009, extending the
term of the contract for an additional year through December 31, 2010.
The current contract has expired and it is necessary to make provisions
for continuation of landscape maintenance services of the landscaped
areas along the 183A Turnpike corridor. Solicitation of a separate
contract for landscape maintenance services offers an opportunity for
local contractors to become involved with the Mobility Authority.
Ms. Nikelle Meade moved for approval of Resolution 11-005. Mr. Charles
Heimsath seconded the motion. The motion carried unanimously 7-0,
and the resolution to request proposals for landscape maintenance
contract services was approved as drafted.
11. Discussion and possible action on an agreement with the Texas
Department of Transportation to provide maintenance at the 183A Toll
Plaza and a courtesy patrol on the 183A Turnpike
Mr. Wesley M. Burford presented this item. TxDOT has provided CTRMA
with courtesy patrols on 183A and janitorial and other maintenance for
the toll plaza facilities through an interlocal agreement in place since the
183A Turnpike was opened. That interlocal agreement expired December
31, 2010, but was extended through January 31, 2011.
This interlocal agreement will be extended on terms agreed to with
TxDOT and as beneficial and cost effective to CTRMA, up to a maximum
amount of $208,362.33 through December 31, 2011.
Mr. Bob Bennett moved for approval of Resolution 11—006. Ms. Nikelle
Meade seconded the motion. The motion carried unanimously 7-0, and

the resolution to provide courtesy patrols on 183A and other
maintenance for the toll plaza was approved as drafted.
12. Discussion and possible action on an agreement with the Texas
Department of Transportation, North Texas Tollway Authority, and
Harris County for maintenance of the Interoperable Toll Transaction
HUB
Mr. Mario Espinoza, CTRMA Deputy Executive Director, presented this
item. An interlocal agreement between CTRMA, TxDOT, NTTA, and
HCTRA provides that NTTA will perform preventive, predictive, corrective,
and emergency maintenance service on the software and databases that
comprise the IOPHub. That ILA expired December 31, 2010 and this
amendment extends the agreement until January 15, 2012, at the same
$70,000 total annual contract cost as was established under the prior
agreement. The Mobility Authority’s share is $17,500.
Mr. Charles Heimsath moved for approval of Resolution 11-007. Mr.
Henry Gilmore seconded the motion. The motion carried unanimously 70, and the resolution to execute an extension of the Interlocal Agreement
with TxDOT, NTTA, and Harris County for maintenance of the
Interoperable Toll Transaction HUB.
13. Discussion and possible action to accept the monthly financial report
for November 2010.
Mr. Mario Espinoza presented this item. The financial information was
included in the Board packet. The December 2010 and the January 2011
financial reports will be presented at the February 23, 2011 General
Board Meeting.
Mr. Jim Mills moved for approval of Resolution 11-008. Mr. Henry
Gilmore seconded the motion. The motion carried unanimously 7-0, and
the resolution to accept the November 2010 financial report was
approved as drafted.
14. Discussion and possible action on an agreement with the Texas
Transportation Institute (TTI) for technical support on the MoPac
Improvement Project.
Mr. Wesley M. Burford presented this item. The Texas Transportation
Institute (TTI) will assist the Mobility Authority in connection with the
development of the MoPac Improvement Project by providing a series of
technical support activities requested by CTRMA. These activities may
include a third-party review of micro-simulation traffic modeling
performed by Mobility Authority consultants; support development of
special signing and traffic control devices; assisting CTRMA with outreach
and education efforts through the development and support of

information workshops; and providing technical expertise and transfer of
research results on topics as needs arise.
The Mobility Authority staff will give the Board quarterly project updates.
The associated cost is $177,000.
Mr. Charles Heimsath moved for approval of Resolution 11-009. Mr. Bob
Bennett seconded the motion. The motion carried unanimously 7-0, and
the resolution to authorize execution of a contract with Texas
Transportation Institute (TTI) for technical support for the MoPac
Improvement Project was approved as drafted.
15. Discussion and possible action to request Williamson County to create a
magistrate position devoted primarily to cases alleging nonpayment of
tolls and associated administrative fees by users of toll roads in
Williamson County.
Mr. Andrew Martin, CTRMA General Counsel, presented this item.
CTRMA’s ability to prosecute complaints against non-paying users of the
183A Turnpike is restricted by the limited judicial and administrative
resources available in Williamson County Justice of the Peace Court for
Precinct Two.
State law provides Williamson County Commissioners the authority to
create a magistrate position to provide additional resources to Judge
Staudt and her staff to assist with prosecutions and hearings for
misdemeanor cases. The recommended action allows Mobility Authority
staff to enter into discussions with Williamson County regarding creation
of such magistrate position. Implementation and any related financial
support or commitment will require future Board action.
Mr. Jim Mills moved for approval of Resolution 11-010. Mr. Charles
Heimsath seconded the motion. The motion carried unanimously 7-0,
and the resolution to allow discussions regarding the creation of a
magistrate position was approved as drafted.
16. Discussion and possible action to consider revisions to the legislative
program for the 82nd Texas Legislature.
Mr. Mike Heiligenstein stated that there were no recommended changes
to the legislative program for the 82nd Texas Legislature at this time.
17. Presentation of Executive Director’s report
Mr. Mike Heiligenstein, CTRMA Executive Director, presented this item.
He introduced Mr. Tim Reilly, a nationally recognized toll industry veteran
to succeed former Director Ron Fagan as Director of Operations. Mr.
Reilly comes to the Mobility Authority from PBS&J where he served as a

Senior Toll Specialist. During his time at PBS&J, he worked on the Central
Texas Turnpike System, and helped the North Texas Tollway Authority
(NTTA) go cashless. Mr. Reilly’s start date is February 7, 2011.
Mr. Heiligenstein also spoke about the CTRMA 2011 Annual Report. He
stated that the Annual Report addresses how the Mobility Authority
contributes to getting people back to work. Mr. Steve Pustelnyk, Director
of Communications, stated that he was very proud of the Annual Report
and thanked everyone who contributed to making the 2011 Annual
Report a success.
Mr. Heiligenstein stated that HERO, a stimulus funded program, has
responded to approximately 1,300 calls since program inception. Most of
the calls are made directly to the HERO hotline while other calls are made
through the emergency response system. HERO responds to various calls
including mechanically stalled vehicles, customers needing gas, changing
tires, and other minor repairs.
Work continues on the Design Build CDA procurement. Staff is working
with the four shortlisted teams to ensure good responses. Detailed
proposals are due on February 3, 2011, and staff is scheduled to make a
presentation to the Board February 23rd.
Executive Session Pursuant to Government Code, Chapter 551
Chairman Wilkerson announced in open session at 10:38 a.m. that the
Board would recess the open meeting and would then reconvene in an
Executive Session to deliberate the following items:
18. Discussion of the acquisition of one or more parcels or interests in real
property needed for the Manor Expressway Project and related legal
issues, pursuant to §551.072 (Deliberation Regarding Real Property;
Closed Meeting) and §551.071 (Consultation With Attorney; Closed
Meeting).
19. Discussion of legal issues relating to pending or contemplated litigation
and any related settlement offer, pursuant to §551.071 (Consultation
With Attorney; Closed Meeting).
20. Discussion of legal issues relating to procurement and financing of
CTRMA transportation projects, pursuant to Texas Government Code
Section §551.071 (Consultation With Attorney; Closed Meeting).
At 11:15 a.m. Chairman Wilkerson announced that the Board had
recessed from its Executive Session and would now reconvene its open
meeting.

21. Discussion and possible action to declare a public necessity to acquire
the following described parcels of land for the Manor Expressway
Project, and with respect to those parcels to (i) authorize execution of a
contract to purchase, (ii) authorize execution of a possession and use
agreement, or (iii) authorize acquisition through negotiation or
condemnation:
A. Parcel 55 of the Manor Expressway Toll Project, a 2.091 acre
parcel of real estate located 8801 US Hwy 290E in Travis County
owned by Odeen Hibbs, Trustee.
Mr. Henry Gilmore moved for approval of Resolution 11-011 to
execute a purchase contract for Parcel 55. Mr. Charles Heimsath
seconded the motion. The motion carried unanimously 7-0, and
the resolution was approved as drafted.
B. Parcel 4 of the Manor Expressway Toll Project, a 0.717 acre
parcel of real estate located 8607 US Hwy 290E in Travis County
owned by 1825 Development, Inc. (formerly known as 1825
Fortview).
Mr. Henry Gilmore moved for approval of Resolution 11-012 to
execute a purchase contract for Parcel 4. Mr. Charles Heimsath
seconded the motion. The motion carried unanimously 7-0, and
the resolution was approved as drafted.
22. Adjourn Meeting
Chairman Wilkerson declared the meeting adjourned by unanimous
consent at 11:16 a.m.

AGENDA ITEM 4 – SUMMARY SHEET
MoPac Improvement Project Report General Briefing
Department:

Engineering

Associated Costs:

None

Funding Source:

None

Board Action Required:

No

Description of Matter:
The report is an account of the activities on the MoPac Improvement Project
from October, 2010 through February, 2011.
Attached documentation for reference:
GEC Quarterly Activities Report
Contact for further information:
Wesley M. Burford, P.E., Director of Engineering

QUARTERLY PROGRESS
REPORT | No. 1
INTRODUCTION
The MoPac Improvement Project is a combined effort of the Central Texas Regional Mobility
Authority (Mobility Authority), the Texas Department of Transportation (TxDOT), the City of
Austin and Capital Metro (CapMetro) to improve mobility along an 11-mile stretch of MoPac
between Parmer Lane and Cesar Chavez Street. Any improvements would require approval
from the Federal Highway Administration (FHWA). TxDOT and the Mobility Authority are
currently working together to ensure that the FHWA environmental study process follows the
requirements set by the National Environmental Policy Act of 1969 (also known as “NEPA”).
This report documents and describes the status of the MoPac Improvement Project from the
summer of 2010 to February 28, 2011.

PROJECT DESCRIPTION
MoPac is one of Austin's most important arteries, serving as a key route to downtown and
points beyond. The primary alternative to Interstate 35, more than 180,000 cars and trucks
travel through downtown a day. At the urging of local and state leaders, the project partners
have teamed together to develop a reasonable proposal to the mobility problem that takes into
account the needs of drivers, transit riders and the concerns of surrounding neighbors. An
environmental study is currently underway to determine the best options for improving
mobility on MoPac. The environmental phase is scheduled to be completed by in the summer
of 2012.
Project Need
Correct unreliable operations caused by increasing congestion
Project Purpose
Improve mobility
Manage congestion
Provide a reliable transit route to reduce travel times
Improve emergency response
Maximize use of the facility
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Figure 1:
Project Location
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ACTIVITIES
The following Activities have been accomplished since the MoPac Improvement Project was relaunched in July 2010:
JULY 2010
Staff from Mobility Authority and TxDOT coordinated roles and responsibilities for project
development.
A press conference was held on July 7 to officially kick off the project re-initiation.
AUGUST 2010
TxDOT and Mobility Authority finalized the Market Valuation agreement and Terms and
Conditions.
Mobility Authority met with the Capital Area Metropolitan Planning Organization (CAMPO)
Technical Advisory Committee (TAC) on August 25.
The Mobility Authority collaborated with FHWA and the Texas Transportation Institute (TTI)
on an Express Lane Peer Industry Workshop. The workshop’s goal was to gain insight from
lessons learned by peer agencies, and review specific and relevant aspects of other express
lane projects for applicability to the MoPac project. Over 35 people from the City, County,
CAMPO, TxDOT, consultants, the Mobility Authority, and FHWA attended the workshop on
August 25 and 26.
TxDOT re-initiated development of an Environmental Assessment with an environmental
kickoff meeting with the Mobility Authority, FHWA, TxDOT Austin District, and TxDOT
Environmental Division (ENV) personnel on August 30.
SEPTEMBER 2010
Market Valuation Agreement and Terms and Conditions were presented to the CAMPO
Finance Committee on September 10 and were approved by the CAMPO Policy Board on
September 13.
The project website (MoPacExpress.com) went live on September 16.
TxDOT initiated the Environmental Technical Working Group (TWG) process to aid in the
development of the Environmental Assessment. TWG meetings include representatives of
the Mobility Authority, FHWA, TxDOT Austin District, and TxDOT ENV. Three TWGs were
held in September.
Resolution to exercise primacy was approved at the September 29 Mobility Authority Board
meeting. By exercising primacy, the Mobility Authority officially announces its intent to
develop the project.
OCTOBER 2010
179 people attended the first round of Open Houses on October 6 and 7 and reviewed
information on 10 possible alternatives. Feedback from the meetings was used to help
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reduce the number of alternatives down to five (four build alternatives and the no build
alternative).
In addition to these meetings, team members made presentations to MONAC (a coalition of
neighborhood associations along the project corridor) on October 19 and the West Austin
Neighborhood Group on October 4. The neighborhoods are closely monitoring the project.
The development of the Environmental Assessment continued and two TWGs were held in
October.
Traffic Modeling- Approximately 57,000 postcards were sent to MoPac users on October 18.
These cards were sent to people who were identified as using the MoPac corridor
requesting participation in the Origin and Destination (O&D) Survey if they haven’t already
participated. The revised CAMPO traffic model, which will be the basis of the project’s
model, was received and new modeling commenced.
NOVEMBER 2010
Environmental Assessment TWG meetings continued. Prior month’s alternatives analysis
narrowed the ten preliminary alternatives to five reasonable alternatives. These five
alternatives are evaluated further for impacts to resources and communities. An eNewsletter was distributed on November 15.
Traffic Modeling- Stated Preference (SP) and O&D Survey draft reports were initiated. As an
incentive for participation, prize awards were mailed to the randomly selected people who
participated in the survey.
DECEMBER 2010
A second round of Open Houses was held on December 1 and 2 to gather additional input
from the public on the project and the remaining alternatives. 187 people participated in
the second round of Open Houses with many contributing feedback that will help the study
team as it analyzes the remaining alternatives and identifies a recommended alternative.
Comments received at the open houses and responses can be found at:
http://www.mopacexpress.com/environmental/public-input.php.
JANUARY 2011
Finalization of the draft Environmental Assessment commenced and is scheduled to be
submitted to TxDOT on February 28.
Staff continued to coordinate with the City of Austin on a wide range of issues including the
downtown connections, bicycle and pedestrian improvements, aesthetics and sound walls.
The MoPac Improvement Team also met with bicycle advocacy groups to better understand
their priorities in regard to bicycle and pedestrian facilities.
Draft O&D Studies were completed for the corridor. Operational traffic modeling
continued.
FEBRUARY 2011
The second in a series of e-Newsletters was distributed on February 2 to update
stakeholders on project progress.
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TxDOT and the Mobility Authority executed a Financial Assistance Agreement for TxDOT to
provide $5.4 million of assistance in connection with the development of the MoPac
Improvement Project on February 9.
The draft Environmental Assessment and draft Schematic Design were submitted to the
TxDOT Austin District and Mobility Authority for review on February 28.
The analysis of traffic operations continued to be refined and results were incorporated into
the draft Environmental Assessment.
The operations model will be utilized in the preliminary Level 2 Traffic and Revenue Study,
which is anticipated to be completed by the end of March 2011.

SCHEDULE
Date

Status

Restart Environmental Study and Public
Involvement

Summer 2010

Complete

Market Valuation / Exercise Primacy

Fall 2010

Complete

Develop and Refine Preliminary Alternatives

Fall 2010

Complete

Conduct Open House Meetings

Fall 2010

Complete

Reasonable Alternatives Refinement

Winter 2010/ 2011

Complete

Draft Environmental Assessment and
Schematic Complete - Initiate Review
Process

February 2011

On Schedule

Restart Aesthetics Committee

Spring 2011

On Schedule

Complete Level 2 Traffic and Revenue (T&R)

Spring 2011

On Schedule

Conduct Noise Workshops

Summer 2011

“Satisfactory for Further Processing” from
FHWA

Winter 2011/2012

Start Design/Build Procurement

Winter 2011/2012

Milestone

Conduct Public Hearings on the Draft
Environmental Assessment
Submittal of Final Environmental Assessment
to TxDOT/FHWA
Anticipated “Finding of No Significant
Impact” from FHWA

Spring 2012
Spring 2012
Fall 2012

Complete Investment Grade T&R

Fall 2012

Complete Design/Build Procurement

Winter 2012/2013

Bond Sale; Groundbreaking

Spring 2013
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AGENDA ITEM 5 – SUMMARY SHEET
[REVISED: February 22, 2011]

Authorize negotiation and execution of a Design Build Comprehensive Development
Agreement to develop the Manor Expressway Project.
Department:

Engineering

Associated Costs:

None

Funding Source

Bond Funds and Federal Funds

Board Action Required:

Yes

Description of Matter:
On July 28, 2010, the CTRMA Board of Directors approved a shortlist of four
Proposers to advance to the Detailed Proposal stage of the Design/Build
Comprehensive Development Agreement (D/B CDA) Procurement for the
Manor Expressway. The Final Request for Detailed Proposals (RFDP) was
issued to these Shortlisted Proposers on November 8, 2010. Detailed Proposals
were received from each of these Shortlisted Proposers prior to the 4:00 pm on
February 3, 2011 submittal deadline.
A Committee led by Director of Engineering Wesley M. Burford, P.E. evaluated
the Detailed Proposals against the criteria provided in the RFDP. Based on
these evaluations, the Committee Executive Director is seeking Board approval
of a recommended Best Value Proposer such that Mobility Authority staff and
Best Value Proposer may commence negotiations related to a Comprehensive
Development Agreement for the design and construction of the Project.
The Board will be required to approve and take action on the Final
Comprehensive Development Agreement prior to final execution by the parties.

Contact for further information: Wesley M. Burford, P.E., Director of Engineering
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-___
Authorizing Negotiation and Execution of a Design Build Comprehensive
Development Agreement to Develop The Manor Expressway Project

WHEREAS, the Central Texas Regional Mobility Authority (the “Authority”) is authorized by
Texas Transportation Code Section 370.305 to develop projects through the use of a
comprehensive development agreement (“CDA”); and
WHEREAS, Section 370.033(f), Texas Transportation Code, as amended, authorizes a regional
mobility Authority to develop a project within its boundaries on behalf of the Texas Department
of Transportation; and
WHEREAS, in a minute order approved on August 25, 2005, the Texas Transportation
Commission authorized the Authority to pursue the development of the US 290 East Turnpike
Project (the “Project”); and
WHEREAS, Subchapter G of the Texas Transportation Code authorizes the Authority to develop
the Project through the use of a design/build comprehensive development agreement (“CDA”);
and
WHEREAS, the Authority has adopted policies for the procurement of a CDA that conform to
state law; and
WHEREAS, in accordance with those procurement policies and state law, by Resolution No. 1071 approved on July 28, 2010, the Board of Directors identified a list of teams qualified to
submit proposals in response to a request for detailed proposals (“RFDP”) for the development
of the Project through a CDA; and
WHEREAS, in Resolution No. 10-93 approved on October 27, 2010, the Board of Directors
approved the RFDP and directed its release to each of the four short-listed teams previously
designated; and
WHEREAS, on February 3, 2011, the Authority received responses to the RFDP from the four
short-listed teams; and
WHEREAS, the Authority staff and its consultants have carefully reviewed the responses and
have evaluated them through a process designed to assure fairness and objectivity in the review
and evaluation of the responses; and
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WHEREAS, based on the evaluation of the RFDP responses, the Executive Director
recommends to the Board that the proposal received from ____________________ provides the
best value to the Authority; and
WHEREAS, the Executive Director further recommends that staff be authorized to negotiate and
finalize a Design/Build Comprehensive Development Agreement with ____________________
for development of the Manor Expressway Project.
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors selects
____________________ as the proposer presenting the best value proposal to the Authority for
development of the Manor Expressway Project under a Design/Build Comprehensive
Development Agreement; and
BE IT FURTHER RESOLVED, that Executive Director is directed to finalize a Design/Build
Comprehensive Development Agreement with ____________________ for the development of
the Manor Expressway Project and to present that final proposed agreement to the Board for its
approval.
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23rd
day of February, 2011.
Submitted and reviewed by:

Approved:

____________________________
Andrew Martin
General Counsel for the Central
Texas Regional Mobility Authority

____________________________
Ray A. Wilkerson
Chairman, Board of Directors
Resolution Number: 11- _
Date Passed: 2/23/11

Page 2 of 2

Manor Expressway Design/Build
Comprehensive Development Agreement
Procurement Best Value Recommendation
February 23, 2011

Best Value
Selection
2/23/2011

Shortlist
7/28/2010
RFQ
6/13/2010

Detailed
Proposal
Development
7/28/2010 –
2/3/2011

Shortlisted Proposers
•

•

•

•

Abrams-Lane Joint Venture


J.D. Abrams, L.P.



The Lane Construction Corporation

Central Texas Design-Builders


CH2M Hill Engineers, Inc.



Interstate Highway Construction

Central Texas Mobility Constructors


Webber, LLC



Texas Sterling Construction Co.

Williams Brothers Construction Co.


Williams Brothers Construction Co.

Process Specifics

•

Final Request for Detailed Proposals released November 8,
2010

•

One-on-One Meetings

•



1st Series held August 20, 2010



2nd Series held October 5, 2010



3rd Series held October 25, 2010



4th Series held December 1, 2010

Addenda for Final Request for Detailed Proposals


Addendum #1 released January 13, 2011



Addendum #2 released January 25, 2011

Detailed Proposal Elements
•

•

Technical Proposal


Project Management Plan



Development Plan



Value Added Concepts



Alternative Technical Concepts



Worth a maximum of 25 points in Best Value Calculation

Price Proposal


Total Price



Schedule to Substantial Completion



Lane Rental Amount



Worth a maximum of 75 points in Best Value calculation

Technical Proposal Evaluations
•

•

Project Management Plan

•

Development Plan




Organization



Project Understanding





Quality Management





Coordination of Team



Project Schedule





Schedule Control





Design Management





Construction Management



Issue Resolution





Safety & Health Plan



Value Added Concepts














Utilities
Environmental & Water Quality
Hazardous Materials Mgmt
Drainage
Roadway Geometry
Earthwork/Geotechnical
Bridges/Structures
Pavement
Landscape
Lighting & Traffic Signals
Maintenance of Traffic
Signing & Striping
Toll Facility Infrastructure
Right of Way
Pedestrian Facilities
Sustainability

Price Proposal Evaluations

•

Development Price

•

Schedule Differential Factor

•



Proposers required to provide proposed duration from Notice to
Proceed to Substantial Completion



Additive price adjustment of $45,000 per day for each calendar day a
Proposer’s schedule exceeds that of the Proposer with the shortest
Project duration to Substantial Completion

Lane Rental Differential Factor


Proposers required to provide proposed Lane Rental Bank Amount



Additive price adjustment for each dollar a Proposer’s Lane Rental
Bank exceeds that of the Proposer with the lowest dollar value Lane
Rental Bank

Best Value Assessment

AGENDA ITEM 6 – SUMMARY SHEET
Authorize submission of a proposal to the Texas Department of Transportation for
improvements to the intersection of the 183A Turnpike and US 183 using a passthrough toll agreement.

Department:

Engineering, Finance

Associated Costs:

CTRMA Lost Cost - $300,000
CTRMA Cost to be Reimbursed - $1,500,000
Cost from Others - $1,400,000
Total Estimated Project Cost (including participation
by others) - $3,200,000

Funding Source:

General Fund and Reimbursement from TxDOT
through Pass-Through Financing

Board Action Required:

Yes

Description of Matter:
The original design of the 183A intersection with US 183 at the north end of the
183A Project was intended as an interim condition and TxDOT anticipated the
need for further improvements to accommodate development and future traffic
projections. This proposed Project will improve access, accommodate future
growth, and includes participation from the Mobility Authority, City of
Leander, TxDOT, and the Developer that owns land on the east side of this
intersection.

Attached documentation for reference:
None.
Contact for further information:
Wesley M. Burford, P.E., Director of Engineering

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 11-___
Authorize Submission of a Proposal to the Texas Department of Transportation
for Improvements to the Intersection of the 183A Turnpike and US 183
Using A Pass-Through Toll Agreement.
WHEREAS, the Texas Department of Transportation (TxDOT) has issued a call for highway
projects to be developed under a pass-through toll agreement, with the requirement that
proposals be submitted to TxDOT no later than 3:00 p.m. on Tuesday, March 1, 2011; and
WHEREAS, the original design of the northernmost intersection the183A Turnpike and US 183
was intended as an interim condition, and TxDOT anticipated further improvements to
accommodate development and future traffic projections; and
WHEREAS, based on a preliminary analysis by CTRMA engineering and financial staff, those
intersection improvements may be a suitable project for construction under this program.
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes the Executive
Director to submit a proposal to the TxDOT pursuant to the Texas Transportation Commission’s
Minute Order 112526 and the Pass-Through Toll Finance Program Call – 2011 for
improvements to the intersection of the 183A Turnpike and US 183; and
BE IT FURTHER RESOLVED, the Executive Director is directed to complete an engineering
and financial analysis of the proposed improvements needed at the intersection of the 183A
Turnpike and US 183 at the north end of the 183A Turnpike, and if based on this analysis the
Executive Director concludes the project warrants further pursuit under a pass-through toll
agreement with TxDOT, that recommendation will be brought to the Board of Directors for final
approval including the estimated cost of the project as well as the final cost to be borne by the
Central Texas Mobility Authority.
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23rd
day of February, 2011.
Submitted and reviewed by:

Approved:

____________________________
Andrew Martin
General Counsel for the Central
Texas Regional Mobility Authority

____________________________
Ray A. Wilkerson
Chairman, Board of Directors
Resolution Number 11-___
Date Passed 2/23/11
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AGENDA ITEM 7 – SUMMARY SHEET
Consider and take appropriate action to revise the CTRMA legislative program for
the 82nd Legislature.
Department:

Law

Associated Costs:

None

Funding Source:

None

Board Action Required:

If needed.

Description of Matter:
This agenda item is to consider any revisions to the CTRMA legislative
program that may be necessary or desirable based on bills that are proposed or
pending during the 82nd Texas Legislature.
Staff has no recommendations concerning any needed or desirable revisions as
of the time this Summary Sheet is being prepared
Attached documentation for reference:
Draft Resolution template, if needed
Contact for further information:
Andrew Martin, General Counsel

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 11-____
Amending the CTRMA Legislative Program for the 82nd Texas Legislature

WHEREAS, the Texas Legislature convened at noon, January 11, 2011, and will adjourn on
Monday, May 30, 2011, in the 82nd Regular Legislative Session; and
WHEREAS, on October 27, 2010, the Board of Directors adopted and approved a Legislative
Program for the 82nd Legislature by enacting Resolution No. 10-99; and
WHEREAS, an issue that affects the powers, duties, and ability of the Central Texas Regional
Mobility Authority to fulfill its statutory mission as a regional mobility authority existing and
operating under Chapter 370 of the Texas Transportation Code has come to the attention of the
Board that justifies an amendment to the Legislative Program.
NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the amendment
to the CTRMA Legislative Program set forth in Exhibit “A” to this Resolution.
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of January, 2011.

Submitted and reviewed by:

Approved:

____________________________
Andrew Martin
General Counsel for the Central
Texas Regional Mobility Authority

____________________________
Ray A. Wilkerson
Chairman, Board of Directors
Resolution Number: 11-___
Date Passed: 1/26/11
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Exhibit A
CTRMA Legislative Program Amendment

[Any change to the Legislative Program will be identified here.]
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CTRMA Legislative Program
82nd Legislative Session
The following identifies CTRMA’s legislative program and priorities for the 82nd Legislature:
1. Primacy: CTRMA (along with other RMAs) worked closely with Sen. Nichols last
session to advance SB 17, which would have eliminated the “market valuation” process provided
for in SB 792 and established an order of priority that would have given local toll project entities
(LTPEs) the first option to develop toll projects within their regions. CTRMA supports
advancing these concepts again. CTRMA believes it is critical to assure that local control will be
maintained over toll projects and that toll revenues will remain within the areas where they are
generated.
2. Extension of CDA Authority: Concession CDA authority for RMAs expired August
31, 2009 (except for certain exempted projects) and Design/Build CDA authority will expire
August 31, 2011. Design/Build CDA authority has been an important tool for delivery of
CTRMA projects. It is noteworthy that both the North Texas Turnpike Authority (NTTA) and
county toll road authorities (including HCTRA, the Harris County Toll Road Authority) have
CDA authority that is not subject to expiration, and there is no reason that RMAs should not
have the same tools available as those other local toll project entities (LTPEs). At a minimum,
Design/Build CDA authority should be extended for RMAs, along with the ability to secure
financing as part of a Design/Build CDA.
3. RMA Clean-up: An RMA “clarification” bill was filed last session (HB 2990/SB
1669) to clarify language in several sections of Chapter 370 of the Transportation Code related to
project financing, add parking structures and transportation reinvestment zone projects to the list
of authorized RMA projects, and give RMAs the same collection and enforcement tools as
TxDOT, NTTA and HCTRA. CTRMA supports these changes to Chapter 370, its governing
statute.
4. Transportation Reinvestment Zones: Transportation Reinvestment Zones (TRZs)
offer an important tool for generating local funding for projects. As TxDOT’s financial
resources continue to deteriorate and communities struggle to find means to generate local
funding, the use of TRZs has become even more important. Currently TRZs are tied to the
“pass-through” program, and have other statutory problems which require correction or
improvement. CTRMA and other RMAs supported HB 1810/SB 2378 introduced last session to
correct many of the TRZ deficiencies; CTRMA supports pursuing that legislation again.
5. Environmental Review Process: Increased attention has been given to the delays in
project delivery and the associated costs resulting from prolonged review periods for
environmental documents. CTRMA and other RMAs supported SB 502 during the previous
session which would have allowed RMAs and other LTPEs to “fund” positions at various state
and federal entities to help to expedite project reviews. CTRMA supports pursuing that
legislation again, as well as other statutory changes to establish reasonable deadlines, formalize
processes, and otherwise add efficiencies to the environmental review process.
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Other issues which CTRMA would like to see addressed during the 82nd Session include:
•

Funding: issue the remaining Prop 12 bond capacity; enhance the pass-through program, and
pursue other options for additional funding.

•

Enforcement: Improve and standardize throughout Texas authorized toll violation
enforcement and collection procedures (and possible consolidation of statutes for different
types of toll authorities).

•

Discounted or Free Tolls under HB 3139, 81st Legislative Session: Appropriate sufficient
funds from the state general revenue fund to defray the cost of providing free or discounted
use of CTRMA toll projects, as the 81st Legislature provided by subsection (b) of Section
372.053 of the Transportation Code, enacted by HB 3139.

Adopted October 28, 2010 by Resolution 10-99
Amended December 8, 2010 by Resolution 10-107
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AGENDA ITEM 8 – SUMMARY SHEET
Designate members of the financing syndicate for the Manor Expressway Project.

Department:

Finance

Associated Costs:

N/A

Board Action:

YES

Description of Matter:
The Board of Directors previously designated a pool of firms qualified to
provide investment banking services to the CTRMA. The Board now needs to
select from that previously designated pool a syndicate of firms to provide
investment banking services in connection with the Manor Expressway Project.
CTRMA staff recommends that the Board designate JPMorgan Securities, Inc.,
as Senior Manager and Goldman Sachs & Co. as Co-Senior Manager for the
provision of underwriting services in connection with the Manor Expressway
Project, and further recommends that the following firms be designated as CoManagers of the financing syndicate: Morgan Keegan & Company, Inc.; Bank
of America Merrill Lynch; Barclays Capital; Fidelity Capital Markets Services;
Siebert, Brandford, Shank & Co., LLC.; Jefferies & Company, Inc.; RBC
Capital Markets; Coastal Securities; and Estrada Hinojosa & Company, Inc.
Contact for further information: Bill Chapman, Chief Financial Officer

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 11-___
Designating Members of the Financing Syndicate
for The Manor Expressway Project.
WHEREAS, in Resolution No. 03-45, dated September 24, 2003, the Board of Directors
designated a pool of firms qualified to provide investment banking services to the Central Texas
Regional Mobility Authority (the “Authority”); and
WHEREAS, in Resolution No. 09-79, dated November 18, 2009, the Board of Directors
authorized and approved changes to the pool of firms qualified to provide investment banking
services to the Authority pursuant to Resolution No. 03-45; and
WHEREAS, the Executive Director and the Authority’s financial advisors have recommended
firms from the pool of firms qualified to provide services to the Authority to serve as the
financing syndicate for the Manor Expressway Project, subject to the approval by the Board as
required by Resolution No. 3-45.
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors designates JPMorgan
Securities, Inc., as Senior Manager of the Manor Expressway financing syndicate; and
BE IT FURTHER RESOLVED, that the Board of Directors designates Goldman Sachs & Co. as
Co-Senior Manager of the Manor Expressway financing syndicate; and
BE IT FURTHER RESOLVED, that the Board of Directors designates the following firms as coCo-Managers of the Manor Expressway financing syndicate: Morgan Keegan & Company, Inc.;
Bank of America Merrill Lynch; Barclays Capital; Fidelity Capital Markets Services; Siebert,
Brandford, Shank & Co., LLC.; Jefferies & Company, Inc.; RBC Capital Markets; Coastal
Securities; and Estrada Hinojosa & Company, Inc.
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23rd
day of February, 2011.
Submitted and reviewed by:

Approved:

____________________________
Andrew Martin
General Counsel for the Central
Texas Regional Mobility Authority

____________________________
Ray A. Wilkerson
Chairman, Board of Directors
Resolution Number: 11- _
Date Passed: 2/23/11
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AGENDA ITEM 10 – SUMMARY SHEET
Executive Director’s Update – Presentation of the Executive Director’s Report
Department:

Administrative

Associated Costs:

None

Board Action Required:

No

Description of Matter:
The Executive Director’s Report is attached for review and reference.

Contact for further information: Mike Heiligenstein

R e p o Rt

BoaRd of diRectoRs
f eBRuaRy 23, 2011

to the

M ike H eiligenstein - e xecutive D irector

Priority issues
Manor Expressway Design/Build
CDA procurement

ADMinistrAtion

uPDAte on tHe 82nD legislAtive session
The 82nd Session of the Texas Legislature
convened on January 11, 2011. The Senate
Transportation and Homeland Security
Committee welcomes two new members,
Senator Chris Harris of Arlington and
Senator Juan “Chuy” Hinojosa of McAllen.
Senator Tommy Williams of Houston is the
chairman of that committee, while Senator
Kirk Watson continues to serve as vice-chair.
Representative Larry Phillips of Sherman
has been appointed to chair the House
Transportation Committee, which includes
six new members.
Legislation amending various provisions
in the RMA Act has been filed in both the
House and Senate by Representative Phillips
and Senator Robert Nichols, respectively.
This legislation would clarify issues related
to project financing, add parking structures
and transportation reinvestment zones
to the list of authorized RMA projects,
and give RMAs the same toll collection
and enforcement tools as TxDOT, NTTA
and HCTRA. Representative Joe Pickett
and Senator Nichols have each filed
legislation that would expand the purposes
for which a transportation reinvestment
zone may be used, and legislation that
would facilitate the environmental review
process for transportation projects. The
Mobility Authority supports these important

Federal outlook for funding and
financing tools
legislative efforts. Additionally, the Mobility
Authority continues to support efforts to extend
the authority of RMAs to enter into design
build comprehensive development agreements.
We anticipate that legislation related to those
issues will be filed in the days ahead.

oPerAtions

custoMer toll Account
MAnAgeMent systeM

In March 2010, the Mobility Authority began
the process of seeking a private company or
companies with customer account management
experience interested in issuing their own
branded toll tags to customers in Texas. The
Mobility Authority issued a Request for
Proposals on November 22nd, and proposals
were due January 18th. A team composed
of Mobility Authority staff and toll industry
experts have been reviewing the proposals and
meeting one on one with proposers throughout
February.

HigHwAy eMergency resPonse oPerAtor
(Hero) PAtrol services ProgrAM

Since beginning service in September 2010,
the HERO motorist assistance program has
responded to more than 1,800 incidents along
the I-35 corridor. Response to the program has
been overwhelmingly positive. The HEROs
were able to provide motorist assistance and
emergency services support during the ice and
snow events earlier this month as well as traffic

Report to the Board of Directors
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management support during the recent weekend
closure of I-35 at Ben White.

Project DeveloPMent
MAnor exPresswAy PHAse 1
construction

Webber set the first bridge beams for the
Manor Expressway interchange at US 183 on
January 27th. With construction occurring at
the intersection of two major US highways,
traffic control has been a top priority. To prevent
motorist frustration, road closures generally take
place at night and are coordinated with TxDOT
and emergency services. Webber also continues
work on excavation, embankment and retaining
walls.

MAnor exPresswAy PHAse 2

Design/BuilD coMPreHensive DeveloPMent
AgreeMent
Work is continuing on the Design/Build CDA
procurement. An expert evaluation team
composed of Everett Owen, Owen Consulting,
John Fenner, J Fenner Limited, Eric Ploch,
PBS&J an Atkins Company and Heather
Reavey, HNTB has reviewed and scored the
four responses and is making a Best Value
recommendation to the Board this month.

rigHt-of-wAy

Right-of-way acquisition and negotiations with
affected property owners continues for the
Manor Expressway between US 183 and Parmer
Lane. As parcels are acquired, contractors are
doing asbestos testing, asbestos abatement,
underground storage tank removal and general
demolition on the acquired properties.
Acquisition of the parcels for the Manor
Expressway from Chimney Hill Boulevard
to Parmer Lane have been separated into
priority groupings. Offer letters have been

sent, and negotiations are underway for priority
parcels. Appraisals and offer letters are under
development for lower priority parcels.

MoPAc iMProveMent Project
Project DeveloPMent

The draft Environmental Assessment has been
finalized and will be submitted to TxDOT for
review this month. The document review process
is scheduled for completion in February 2012.
Wilbur Smith Associates has completed their
operational traffic modeling, which is being used
to finalize phase 2 traffic and revenue studies.
In addition, staff continues to coordinate with
CapMetro on a wide range of issues including
their existing and planned transit routes.

183A extension
construction

Webber continues to make progress on the 183A
Extension and is focusing its efforts on bridge
structure construction, excavation of material and
drainage facility construction.

sHAreD use PAtH

Construction of the 183A shared use path from
South Brushy Creek to FM 1431 is 55% complete
and the path is on schedule to open this summer.

coMMunity outreAcH
weBsite

The communications department has launched a
new Mobility Authority web site. It is designed to
be more modern and user-friendly. While the web
address and content has not changed substantially,
the menu structure has been re-organized to
highlight our numerous projects and direct
visitors quickly and easily to the information
they’re seeking. The new website design also
supported the transition to electronic Board
books.
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HERO Media Coverage Summary
•
•
•
•

KXAN coverage – February 4, 2011
KVUE coverage – February 8, 2011
KXAN coverage – January 20, 2011
Williamson County Sun article – November 28, 2010

Service helps stranded winter drivers
Extra caution needed in snow and cold
KXAN
Doug Shupe
http://www.kxan.com/dpp/news/local/service‐helps‐stranded‐winter‐drivers
When snow accumulates on Central Texas roadways we're advised to stay off them
since we're not used to it‐‐but many don't do that.
Fortunately, if drivers get stranded help is only a phone call away.
They say country music fans are the most loyal ‐ even in cold and snow.
Betsy Horton is proof of that.
"Oh, it's unbelievable. I'm so excited about Rascal Flatts. I've waited forever to see
them. I wouldn't miss it ‐ even if the weather is bad."
Nick james drove to Cedar Park from San Marcos for the Rascal Flatts concert .
"I got a 4‐wheel drive truck, so I don't think it will be a big issue. I'm more worried
about everyone else crashing into me."
"It's going to be a problem ‐ you've just got to be careful."
Brad Tolliver, with the Highway Emergency Response Operation ‐ or HERO patrol ‐
provides a little gas or tire changes to people stranded on I‐35 from Round Rock to
Buda.
The free service began last September. Tolliver recommends drivers take steps to
prevent breaking down in the cold.
"They need to make sure their vehicle is maintained ‐ they have proper antifreeze
fuel ‐ tires are good," he said.
And Tolliver says always have blankets and water in your vehicle, just in case.

"You never know. We've had people stuck out here with kids and say they are
freezing to death," said Tolliver.
And most importantly, he says, don't be distracted, tailgate or speed in wintry
conditions.
"It's bad out here ‐ even when we have clear weather," he said.
Winter won't stop many, like Horton, from living life. But, she said it will make her
more cautious behind the wheel.
"We'll manage, and get home," said Horton.
HERO Patrol operates Monday through Friday from 6 a.m. to 10 p.m. The number to
call is 974‐HERO.
I35 HERO project helps stranded motorists for free
KVUE
Rebekah Hood
Drivers needing assistance on Interstate 35 need look no further than the free HERO
program.
The Texas Department of Transportation (TxDOT) and the Central Texas Regional
Mobility Authority have launched the Highway Emergency Response Operator
(HERO) program to help motorists in need. HERO trucks patrol I‐35 weekdays
between 6 a.m. and 8 p.m.
Stranded motorists can call 974‐HERO for assistance.
HERO workers remove dangerous roadway debris, help move stalled vehicles off the
road, provide basic repair like changing a flat tire, provide fuel, jump‐start batteries,
and help first responders after an accident.
So far, the HERO program has helped more than 1,600 drivers since the program's
launch in September 2010.
Free roadside assistance helps hundreds
HERO program helps 1,300 in three months
KXAN
Kate Weidaw
If your car breaks down on Interstate 35, chances are the first person that will help
you out won't be the tow truck driver but someone from the Highway Emergency
Response Operation program.

It's been four months since the roadside assistance program relaunched
<http://www.kxan.com/dpp/news/local/hero‐car‐program‐starts‐monday> . And
while they've helped out hundreds of people, turns out not many drivers know
they're out there.
Every morning, HERO operator William Mackin loads up his HERO truck and heads
out on the highway. He spends his day looking for drivers on the side of the road
needing some help.
"We've moved quite a few vehicles," said Mackin.
Since September when HERO started patrolling I‐35, they've helped out 1,300
motorists. And those numbers don't include the motorists helped in January.
Something as simple as a stall can quickly back up traffic for miles during rush hour.
So the goal with the HERO trucks is to get them to the stranded motorist as quickly
as possible so they can get moving again and so that traffic can, too.
"Everything from flat tires to radiators, to gas. People run out of fuel," said Mike
Heiligenstein, exexcutive director of Central Texas Regional Mobility Authority.
<http://www.mobilityauthority.com>
The roadside assistance program is funded with $2 million in stimulus funds. While
the folks with the CTRMA know they've helped out hundreds of stranded motorist,
they haven't studied the direct impact their efforts have had on improving traffic
flow.
Their other big challenge is having motorists call them directly. Some 80 percent of
the drivers that have been helped have been found by the HERO operators driving
around.
"That's been one of the challenges: making sure we have a public awareness of that,"
said Heiligenstein.
Now with only a year and a half left in funding, Mobility Authority officials said they
hope to keep it going because they believe it's making an impact on traffic.
"We need to keep it going if we can, so we're looking for sponsors in the corporate
community," said Heiligenstein.
Right now, the HERO program patrols I‐35 from Williamson to Hays counties, but
officials said they hope to expand it to U.S. Highway 183.
Those who are stranded on the side of the road can contact the HERO program by
calling 512‐974‐HERO.

