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INTRODUCTION
The Central Texas Regional Mobility Authority is authorized by the Texas Legislature under Chapter 370 of the Transportation Code.
Formed in 2002 as the State’s first regional mobility authority, the Central Texas Regional Mobility Authority represents the Legislature’s
vision to give local communities greater flexibility to develop and implement innovative transportation programs. With the support and
guidance of Travis and Williamson counties, the Mobility Authority has evolved into a vibrant, agile, highly effective organization. The
Mobility Authority’s first project, 183A, continues to exceed original traffic and revenue expectations. As a result, the Mobility Authority
invested an additional $105 million to extend 183A 7 years ahead of original plans. The Mobility Authority has also invested more than
$426 million on constructing its second project, the Manor Expressway, which is scheduled to open in phases between 2012 and 2014.
Perhaps the most high profile project currently being pursued by the Mobility Authority is the MoPac Improvement Project, which would
involve the construction of Express Lanes on an 11-mile stretch of MoPac between Lady Bird Lake in downtown Austin and Parmer Lane.
To build on our previous success and continue to plan strategically for the region’s mobility future, the following strategic plan
represents the Mobility Authority’s long-term vision, initiatives, goals and objectives as it continues to evolve as a leading regional
mobility provider in the state.

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY ∙ STRATEGIC PLAN ∙ 2012

POSITIONING FOR 2025
CORE IDEOLOGY
Austin is consistently ranked as one of the best places to live in the United States and
has experienced tremendous growth in the past two decades. With a vibrant economy,
great climate and plentiful cultural and social opportunities, there is no expectation
that this will change anytime soon. In fact, the Austin area population is projected to
grow to 2 million by 2015 and over 2.5 million by 2025. With this level of sustained
growth, the region has to anticipate, plan and implement a wide-range of integrated
transportation solutions to ensure Central Texas retains the high quality of life
currently enjoyed. Mobility is a key component for the region’s future.
In addition, it is important to recognize that mobility in general is facing a major
transformation in the next 20 years. Not only will there be more people to serve, but
every aspect of moving people and goods will change. An increasing percentage of
the population will be retired and on fixed incomes. The gas tax, the primary source
of funding for transportation, will continue to diminish. There will be tougher air
quality requirements, stricter environmental standards to comply with and significant
changes to our carbon based economy. These are a few examples of factors the
Mobility Authority must consider in developing a long-term mobility strategy.
To frame this Strategic Plan, the Mobility Authority desires to articulate an envisioned
future that conveys a concrete, yet unrealized vision for the region’s mobility by the
year 2025. It consists of our positioning statement, which represents a clear and
compelling catalyst that serves as a focal point for our effort, the intersection of what
we are passionate about, what we do best and how we can marshal the resources to
accomplish the vision. It also includes a visualization of what the year 2025 will be like
when the vision is achieved.
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The Mobility Authority’s core ideology
describes our consistent identity that
transcends all changes related to our
relevant environment. Our core ideology
consists of two notions: core purpose (our
reason for being) and core values (the
essential and enduring principles that
guide our organization).
CORE PURPOSE
Be the provider of high quality regional
mobility services in Central Texas.
CORE VALUES
Integrity
Demonstrated by honest communication,
transparent transactions, ethical decisions
and forthright behavior.
Accountability
Demonstrated in fiscal responsibility,
commitment to our customers and
constituents and collaboration with local
and regional partners.
Credibility
Demonstrated in an earned reputation for
fairness, dependability and dedication to
public service.
Innovation
Demonstrated in visionary leadership,
entrepreneurial spirit and tolerance for
honest mistakes.
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VISUALIZATION – WHAT DOES 2025 MOBILITY LOOK LIKE?
POSITIONING STATEMENT
The Central Texas Regional Mobility Authority will be the driving force for significant improvement and sustainable mobility in Central
Texas by 2025.
The following are descriptive statements of how the world could be different for key stakeholders as a result of the Mobility Authority
attaining its vision. These descriptions are classified by the Mobility Authority’s four strategic initiatives.
ECONOMIC VITALITY
• Local businesses recognize greater efficiency and profitability due to greater reliability of the transportation network.
• Central Texans benefit from a financially sustainable transportation system, which provides increased resources to meet mobility needs.
REGIONAL MOBILITY
• Central Texans enjoy greater access to a wide range of transportation modes.
• Emergency services reduce response times and increase the health and welfare of Central Texas citizens.
• Travelers benefit from increased safety as they travel through Central Texas.
• Drivers’ benefit from reduced auto insurance rates directly attributed to less congestion, greater mobility and safety.
• Citizens of Central Texas enjoy a greatly enhanced quality of life as a result of certainty of travel times due to multi-modal options.
SUSTAINABILITY
• The environment is protected through sustainable air and water quality initiatives and the proactive mitigation of congestion.
• Residents of Central Texas benefit from the Mobility Authority’s use of sustainable materials and construction methods.
• Residents and businesses of Central Texas have affordable choices for mobility due to financially sustainable construction and 			
maintenance of facilities.
INNOVATION
• Transportation infrastructure users benefit from pioneering and innovative financing mechanisms.
• Implementing new technology and social media increases transportation choices, improves decision making and drives efficiency.
• Nationwide toll system interoperability improves mobility across the country.
• Residents of Central Texas benefit from more efficient government services as a result of a collaborative and cooperative “business 		
model.”
• All individuals and organizations that interact with the Mobility Authority and its contractors receive a prompt, courteous and 		
forthright response that exceeds expectations.
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THE PLAN
The following represents the Mobility Authority’s proposed long-term goals and objectives for the next five years. Set in context of 4
major strategic initiatives, achievement of these goals will move the Mobility Authority towards realization of its purpose and vision.
INITIATIVE: ECONOMIC VITALITY
A strong, reliable and efficient mobility network is a significant component to a successful regional economy. Residents and
businesses alike will benefit with new opportunities for economic expansion while improving mobility in the area.
Goal: Develop projects and programs that support federal, state, regional and local economic development strategies.
OBJECTIVE: Adopt a process to evaluate projects based on their relative value in providing greater mobility given available resources.
OBJECTIVE: Develop programs that ensure consistent and predictable travel times.
Goal: Lead regional efforts to increase transportation capacity particularly in congested areas and desired development zones.
OBJECTIVE: Develop transportation project priorities based on current and future housing and employment centers.
Goal: Partner with regional entities to facilitate economic development initiatives driven by mobility and transportation.
OBJECTIVE: Continue involvement in regional planning activities with community partners.
INITIATIVE: REGIONAL MOBILITY
Central Texas will benefit from greater access to a regionally integrated network of transportation modes that provide safe, reliable,
efficient and affordable travel.
Goal: Advocate and/or develop reliable, efficient modes of regional transportation options.
OBJECTIVE: Develop a planning and financing process that results in the creation of a short and long-range Capital Improvement
Program.
OBJECTIVE: Be on the forefront of emerging technology, so as to implement more efficient modes of transportation that provide
greater mobility options.
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THE PLAN
INITIATIVE: REGIONAL MOBILITY (CONTINUED)
Goal: Provide highly reliable and appropriately maintained regional roadway network.
OBJECTIVE: Design and construct transportation facilities that provide for reliability and safety.
OBJECTIVE: Develop and implement reliable and efficient maintenance strategies that continue to protect the initial investment.
OBJECTIVE: Facilitate driver roadside assistance program.
OBJECTIVE: Identify opportunities and efficiencies to develop a consistent and seamless toll road network in Central Texas.
INITIATIVE: SUSTAINABILITY
Central Texans will experience a better quality of life due to the Mobility Authority’s planning, implementation, operations and
maintenance of transportation facilities using efficient and environmentally sustainable methods.
Goal: Define, use and advocate for environmentally sound design and construction methods for Mobility Authority projects.
OBJECTIVE: Identify and implement innovative techniques to encourage sustainable, cost-effective design.
OBJECTIVE: Encourage and increase scientific advancements of material usage.
OBJECTIVE: Consider innovative land use and mitigation options.
Goal: Build and maintain assets for long-term preservation and reliability.
OBJECTIVE: Identify opportunities for and encourage increased use of sustainable materials and innovative construction methods on all 		
projects.
OBJECTIVE: Develop methods to analyze costs from a long-term sustainability perspective.
Goal: Increase public awareness of environmental benefits related to improved mobility systems.
OBJECTIVE: Include environmental benefits in all presentations and communications regarding Mobility Authority activities.
OBJECTIVE: Highlight Mobility Authority’s sustainability achievements.
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THE PLAN
INITIATIVE: INNOVATION
The Mobility Authority is a solution-oriented, regional transportation leader and service provider that fosters a high level of trust from
the public, elected officials and users of the transportation system through its innovative practices, transparent processes and open
communication.
Goal: Advocate for increased transportation management and funding options.
OBJECTIVE: Work closely with elected officials to educate and enact legislation that ensures flexible options to achieve regional mobility,
including funding mechanisms and efficient construction methodologies.
OBJECTIVE: Explore and utilize public private partnership (P3) opportunities.
OBJECTIVE: Lead efforts to increase all levels of funding for regional mobility.
Goal: Implement the most efficient and cost effective management of transportation facilities in Central Texas while providing a great
customer experience.
OBJECTIVE: Explore expansion of toll tag interoperability and toll tag uses.
OBJECTIVE: Effectively increase use of technology to support traffic management.
OBJECTIVE: Maintain leadership in utilizing innovative and industry best practices.
OBJECTIVE: Preserve and maintain system assets to ensure long-term financial sustainability of the system.
Goal: Increase Mobility Authority communication and accessibility.
OBJECTIVE: Proactively outreach to the community and engage the public in regional transportation issues.
OBJECTIVE: Enhance Mobility Authority’s financial and operations reporting.
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301 Congress Ave.
Suite #650
Austin, TX 78701
P: (512) 996-9778
F: (512) 996-9784
www.MobilityAuthority.com

INTERLOCAL AGREEMENT
THIS INTERLOCAL AGREEMENT (“Agreement”) is made and entered into
effective as of the ____ day of ___________, 2012, by and between the CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY (“CTRMA”) and the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY (“CCRMA”), political subdivisions of the State of
Texas (collectively, the “Parties”).
WITNESSETH:
WHEREAS, CTRMA is a regional mobility authority created pursuant to the request of
Travis and Williamson Counties and operating pursuant to Chapter 370 of the Texas
Transportation Code (the “RMA Act”) and 43 TEX. ADMIN. CODE §§ 26.1 et seq. (the “RMA
Rules”); and
WHEREAS, CCRMA is a regional mobility authority created pursuant to the request of
Cameron County and operating pursuant to Chapter 370 of the RMA Act and Sections 26.1 et
seq. of the RMA Rules; and
WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more
public agencies may contract with each other for the performance of governmental functions or
services in which the contracting parties are mutually interested; and
WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility
authority may enter into contracts or agreements with another governmental entity; and
WHEREAS, CCRMA previously issued an RFI seeking expressions of interests and
proposals from other Texas toll authorities interested in providing CCRMA with toll system
implementation services and support; and
WHEREAS, CTRMA responded to the RFI and proposed providing the requested
services using its own expertise as well as the services of its consultant, Telvent USA
Corporation, formerly Caseta Technologies, Inc. (“Telvent”); and
WHEREAS, effective January 27, 2010, CTRMA and CCRMA executed an interlocal
agreement, a copy of which is attached as Attachment “A”, pursuant to which CTRMA is
providing toll systems implementation equipment and services to CCRMA (the “Toll System
Implementation ILA”); and
WHEREAS, CCRMA is in need of toll systems maintenance services and support in
connection with the SH 550 Toll Project; and
WHEREAS, CTRMA previously entered into a Maintenance Services Contract with
Telvent for the provision of maintenance services for CTRMA’s toll collection system (the
“Telvent Maintenance Contract”), and CTRMA, independently and by and through its
consultants, has the expertise and infrastructure required to provide toll systems maintenance
services in connection with toll projects; and
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WHEREAS, the first year of maintenance services is being provided under the Toll
System Implementation ILA; and
WHEREAS, the Parties have agreed that it would be to their mutual benefit for CTRMA
to provide needed toll systems maintenance services to CCRMA.
NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the undersigned Parties agree as follows:
I.
FINDINGS
Recitals. The recitals set forth above are incorporated herein for all purposes and are
found by the Parties to be true and correct. It is further found and determined that the Parties
have authorized and approved the Agreement by resolution or order adopted by their respective
governing bodies, and that this Agreement will be in full force and effect when approved and
executed by each party.
II.
ACTIONS
1.
Provision of Services. Subject to the terms of this Agreement, CCRMA shall utilize the
resources of CTRMA and/or its consultants, including the resources and services provided under
the Telvent Maintenance Contract, in connection with the maintenance of the toll collection
systems on the SH 550 Toll Project. All services described in this Agreement shall be provided
by CTRMA and/or its consultants at the discretion of CTRMA.
Consistent with the terms of Attachment A to the RFI, CCRMA shall provide local
maintenance personnel to perform related on-site tasks and assist as required with maintenance
of the Toll Collection Systems. CTRMA shall train CCRMA’s local maintenance personnel to
access spare parts, perform sub-component replacements, return defective equipment, and
administer inventory; shall remotely monitor the Toll Collection Systems; and shall provide
annual preventative maintenance. CTRMA shall monitor the Toll Collection Systems and
perform annual preventative maintenance in a manner consistent with CTRMA’s support and
maintenance of its own toll collection systems.
2.
Toll System Maintenance Cost and Payment. Beginning on May 10, 2012, CCRMA
shall pay a fixed monthly fee in the amount of $4,674.33 for the maintenance services described
in this Agreement which shall not, without prior written consent of CCRMA, exceed $56,092 per
year for the base maintenance services including “Maintenance Remote Support” and
“Preventative Maintenance” as described in Attachment “A”. Any work resulting from software
changes requested by CCRMA and “Maintenance Remote Support” and “Preventative
Maintenance” resulting from any required onsite maintenance support other than scheduled
preventative maintenance and tuning, including responding to outages and system problems, will
be paid for by CCRMA on a time and material basis. The cost of maintenance services may be
subject to annual adjustment as conditions and level of effort dictate, provide that any adjustment
in the cost of maintenance services is subject to the written approval of the Parties. Labor,
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material and expense costs for CTRMA and their subcontractors shall be invoiced to CCRMA on
a monthly basis. Labor rates shall be based upon the current contracted rates for all
subcontractors and on the actual costs of CTRMA personnel (Base Salary ÷ 2080). Material and
expense costs shall be based on the actual costs incurred and invoiced with a 5% markup.
CCRMA shall have the same right to dispute invoiced amounts that CTRMA has under the
Telvent Maintenance Contract.
First year “Maintenance Remote Support” and “Preventative Maintenance” services costs
shall be paid for under the Toll System Implementation ILA. The performance measures
incorporated in Section 3 below shall govern the provision of such services.
3.
Performance Measures. The Toll Collection Systems being installed and operated
pursuant to the Toll System Implementation ILA are identical in form and function to the system
in place on CTRMA facilities, and will function as an expansion of the system being maintained
for CTRMA by Telvent under the Telvent Maintenance Contract. As such, CTRMA shall assure,
through its agreements with Telvent and other of its subcontractors, that the same performance
measures are established and maintained (including penalties for non-compliance) with respect
to the maintenance of the Toll Collection Systems as are applicable to the maintenance of the toll
collection system in place on CTRMA facilities. CTRMA shall enforce such measures and
standards on CCRMA’s behalf, and CTRMA shall not agree to modify performance measures or
waive any incidents of non-compliance without the prior written consent of CCRMA. Any
amounts due for non-compliance, including liquidated damages in the amounts provided for
under the Telvent Maintenance Contract, shall be collected by CTRMA and promptly remitted to
CCRMA; provided, however, that CTRMA shall not be liable to CCRMA for any amounts due
for non-compliance which CTRMA fails to collect from Telvent despite using reasonable efforts
to collect such amounts. Further, CTRMA shall not be liable to CCRMA for any incidents of
non-compliance of which CTRMA is unaware and could not reasonably have been aware.
CCRMA shall have the right to independently audit system maintenance at any time in addition
to audit rights which may exist and be enforced by CTRMA through the Telvent Contract.
4.

Payment. Payments due to either party under this Agreement shall be made to:
Central Texas Regional Mobility Authority
301 Congress Avenue, Suite 650
Austin, TX 78701
Attn: Chief Financial Officer
Cameron County Regional Mobility Authority
1100 E. Monroe
Brownsville, Texas 78521
Attn: RMA Coordinator
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III.
GENERAL AND MISCELLANEOUS
1.
Term and Termination. Subject to the following, this Agreement shall be effective as of
the date first written above and shall continue in force and effect until June 30, 2015. The term of
the Agreement may be extended by written agreement of the Parties. Notwithstanding the
foregoing,
(a) if the Telvent Maintenance Contract is terminated pursuant to Section 12 of that
agreement, this Agreement shall terminate on the same day that the Telvent Maintenance
Contract terminates, provided that CTRMA shall give CCRMA written notice of the termination
within ten (10) days of providing notice to or receiving notice from Telvent in accordance with
Section 12 of the Telvent Maintenance Contract; and
(b) either party may terminate this Agreement in the event of a material breach of its
terms, which may include, but is not limited to, failure to make timely payments of amounts
owed and failure to provide services and satisfy performance measures in accordance with this
Agreement, provided that the party seeking to terminate the Agreement has provided written
notice to the other of the alleged default and the default has not been cured within thirty (30)
days of receipt of such notice; and
(c) CCRMA may terminate this Agreement without cause at any time, provided that
CCRMA shall provide CTRMA with notice sufficient to allow CTRMA to satisfy its obligations
under the Telvent Maintenance Contract.
Notwithstanding the foregoing, CTRMA shall not issue to Telvent any task orders or
work authorizations extending beyond the term of the Telvent Maintenance Contract.
2.
Prior Written Agreements. This Agreement is without regard to any and all prior
written contracts or agreements between the Parties regarding any other subject matter and does
not modify, amend, ratify, confirm, or renew any such other prior contract or agreement between
the Parties.
3.
Other Services. Nothing in this Agreement shall be deemed to create, by implication or
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any
other service, or to provide or not to provide any service, except as specifically set forth in this
Agreement or in a separate written instrument executed by both Parties.
4.
Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify,
or amend any legal defense available at law or in equity to either of the Parties nor to create any
legal rights or claims on behalf of any third party. Neither of the Parties waives, modifies, or
alters to any extent whatsoever the availability of the defense of governmental immunity under
the laws of the State of Texas and of the United States.
5.
Amendments and Modifications. This Agreement may not be amended or modified
except in writing and executed by both Parties to this Agreement and authorized by their
respective governing bodies.
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6.
Severability. If any provision of this Agreement shall be held invalid or unenforceable
by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable
any other provision hereof, but rather this entire Agreement will be construed as if not containing
the particular invalid or unenforceable provision(s), and the rights and obligations of the Parties
shall be construed and enforced in accordance therewith. The Parties acknowledge that if any
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and
intention that such provision be reformed and construed in such a manner that it will, to the
maximum extent practicable, give effect to the intent of this Agreement and be deemed to be
validated and enforceable.
7.
Execution in Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully
executed as of the date first written above, when both Parties have executed an identical
counterpart, notwithstanding that all signatures may not appear on the same counterpart.
IN WITNESS WHEREOF, the Parties have executed and attested this Agreement by their
officers thereunto duly authorized.
CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

By:

____________________________
Mike Heiligenstein,
Executive Director

CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY
By:
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____________________________
Pete Sepulveda, Jr.,
RMA Coordinator

ATTACHMENT “A”
TOLL IMPLEMENTATION ILA
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
******************************

WORK AUTHORIZATION NO. 1

MAINTENANCE SERVICES CONTRACT
FOR TOLL COLLECTION SYSTEMCAMERON COUNTY RMA SH 550 TOLL PROJECT
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 11 of the
Contract for Maintenance Services Contract for Toll Collection System, dated March 3, 2007 (the
Contract) entered into by and between the Central Texas Regional Mobility Authority (the “Authority” or
“CTRMA”), and Telvent USA Corporation (the Contractor), and as amended April 27, 2011.

PART I. The Contractor will perform toll system maintenance services generally as described
in Attachment B to the INTERLOCAL AGREEMENT by and between the CTRMA and the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY attached hereto as EXHIBIT A. The INTERLOCAL
AGREEMENT, together with Attachment M-1, as amended by EXHIBIT B attached hereto, are made a
part of this Work Authorization.

PART II. The maximum amount payable under this Work Authorization No. 1 is $56,092. This amount
is based generally upon the estimated fees set forth in Schedule 1.1, as amended by EXHIBIT C, which
is incorporated herein and made a part of this Work Authorization. Any adjustment in the cost of
maintenance services is subject to the written approval of the CCRMA and the CTRMA.

PART III. Payment to the Contractor for the services established under this Work Authorization shall be
made in accordance with Article 6 of the Contract.

PART IV. This Work Authorization is effective May 12, 2012 and shall terminate on June 30, 2015
unless extended by a supplemental Work Authorization as provided in Article 11 of the Contract.

PART V. This Work Authorization No. 1 does not waive any of the parties' responsibilities and
obligations provided under the Contract, and except as specifically modified by this Work Authorization,
all such responsibilities and obligations remain in full force and effect.
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IN WITNESS WHEREOF, this Work Authorization No. 1 is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE CONTRACTOR: Telvent USA Corporation
Signature

Date

Typed/Printed Name and Title
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
Executed for and approved by the Central Texas Regional Mobility Authority for the purpose and effect
of activating and/or carrying out the orders, established policies or work programs heretofore approved
and authorized by the Texas Transportation Commission.

Signature

Date

Typed/Printed Name and Title

LIST OF EXHIBITS
EXHIBIT A

INTERLOCAL AGREEMENT

EXHIBIT B

SCOPE OF SERVICES

EXHIBIT C

FEE SCHEDULE
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

MAINTENANCE SERVICES CONTRACT
FOR TOLL COLLECTION SYSTEM

WORK AUTHORIZATION NO. 1
SCOPE OF WORK
Pursuant to action of the CTRMA Board of Directors, reflected in Resolution No. 10-10, dated February 26, 2010, Attachment
M-1 of the Contract is amended as described below. Unless noted otherwise, all other provisions of this Attachment M-1 shall
remain in effect.
Section M1.0 of Attachment M-1 is amended by adding a new Subsection M1.04 to read as follows:

M1.0 General
Add the following
M1.04 Phasing of CCRMA SH550 Project
The agreement between CTRMA and CCRMA for the implementation of toll systems may be amended
to provide for implementation of additional tolling points on SH550 or other facilities by CTRMA on
behalf of CCRMA.
Should additional toll lanes and/or equipment be implemented via an amendment to an existing ILA or a
new agreement between CTRMA and CCRMA, any adjustment to this maintenance agreement must be
agreed to between CTRMA and the Contractor prior to implementation allowing CTRMA to inform
CCRMA of the resulting cost adjustments. Upon acceptance of the new toll lanes and/or equipment, the
Contractor may be entitled to the increased amount.
Section M2.0 of Attachment M-1 is amended by adding new Subsections M2.04 and M2.05 to read as follows:

M2.0 Scope of Work Elements
Add the following:
M2.04.

Maintenance Remote Support Services

Under Phase 1, the Contractor’s responsibilities shall include routine, corrective and emergency
maintenance of the CCRMA Toll Collection System that is required to support the operations of the
designated remote Express Toll Locations as they receive Segment Acceptance.
The CCRMA will provide local maintenance personnel to perform related on-site tasks and assist as
required with the maintenance of the toll system. It is assumed that the Agency will monitor and
respond to alarms and tickets in a manner consistent with the support of their existing systems. It is
assumed that most alarms and automatically generated trouble tickets with be investigated and resolved
remotely. However, local personnel will be available, at the direction of the Agency, to assist with
issues that require on-site support. Local maintenance personnel will have been trained by the Agency
to access spare parts, perform sub-component replacements, properly handle the return of defective
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equipment, properly administer inventory as required, etc. It is assumed that any required on-site
maintenance support, beyond scheduled preventative maintenance and tuning, will be paid for by
CCRMA on a time and material basis.
Maintenance Remote Support - This work will include remotely monitoring the designated toll
collection system and responding to and resolving alarms and trouble tickets. This work also will
include monitoring the surveillance cameras in a manner consistent with the Agency's current operations
and, if required, calling designated Cameron County contacts.
M2.05.

Preventative Maintenance

Under Phase 1, the Contractor’s responsibilities shall include preventative and predictive maintenance of
the CCRMA Toll Collection System that is required to support the operations of the designated remote
Express Toll Locations as they receive Segment Acceptance.
Preventative Maintenance - This work will include the estimated labor and expenses for annual
preventative maintenance and system tuning as required.
Section M3.0 of Attachment M-1 is amended as follows:

M3.0 Maintenance Plan
Add the following:
The Contractor shall create a Maintenance Plan that covers all aspects of the CCRMA Toll Collection
System pertinent to Phase I of the Scope of Work and provide such Maintenance Plan to the CTRMA.
The Maintenance Plan will be updated periodically thereafter by mutual agreement of the parties as they
deem reasonably necessary.
Section M5.0 of Attachment M-1 is amended as follows:

M5.0 Staffing
As of the Effective Date, the Contractor shall have the following personnel situated in Austin whose duties will
include providing toll system maintenance services to the CCRMA. Changes in the scope of work, including,
but not limited, to the addition or subtraction of lanes and/or equipment may cause changes in the staffing
levels.
•
•
•

Maintenance Manager (who shall be responsible for overseeing the performance of the
Service)
Maintenance Technicians (three)
Network/System Engineer (can be remote)

The Contractor shall ensure that the field maintenance team has technical support in the areas of radio
frequency, hardware, systems, communications and software.
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Section M6.0 of Attachment M-1 is amended as follows:

M6.0 Personnel Training
Add the following:
The Contractor shall provide for any necessary supplemental training of the CCRMA maintenance technicians
responsible for the Toll Collection System, which shall be scheduled such that it will be completed no later than
one (1) week prior to field installation of the any new lane configurations. The training shall consist of a
minimum of two (2) weeks of both hands-on classroom instruction and on-the-job training.
M6.01. Staff Assignments
Add the following:
Maintenance staff shall participate with the Contractor’s field installation team to obtain first-hand
experience with the equipment.
The CCRMA Maintenance Technicians responsible for the field repairs shall be trained for major
module/PC board swap-out. The Technicians shall be trained at the bench level and to repair equipment at
the component level as needed.

[END OF SECTION]
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

MAINTENANCE SERVICES CONTRACT
FOR TOLL COLLECTION SYSTEM

WORK AUTHORIZATION NO. 1
SCHEDULE 1.1 PRICE SCHEDULE
Schedule 1.1 of the Contract, as amended, is revised by adding a new Section 3 to read as follows:
3. Monthly Maintenance Remote Support Services
Monthly Fee for providing Maintenance Remote Support and Preventative Maintenance services for
maintaining the SH550 Toll Project including Plaza System, Host System, Communications Equipment,
Security Access System, System Administration, and all Toll Lanes shall be measured on a per month
basis. Each per month unit shall include furnishing labor, materials, and support services to perform
Maintenance Remote Support Services for that month in conformance with the requirements of the
Specifications, and as accepted by the CTRMA.
Basis of Payment
Payment will be made at the monthly bid price for the Maintenance Remote Support Services provided,
upon approval of services by the CTRMA in accordance with the following table:
Maintenance Remote Support Cost Elements
Item
No.

Description

Unit

Rate /
Hr

Project Lanes

Total Lanes

2

2

SH550 Phase I

Unit Price
per Month

QTY.

Per Month

$1,200.33

1

$1,200.33

110

Base Monthly Fee

1

111

Software Engineer

173

$116.00

0.046

$923

112

System Engineer

173

$127.00

0.046

$1,011

113

Technician

173

$89.00

0.1

$1,540

114

Technician ODC's

0

0

1

Subtotal $ /Mo.

$4,674.33

Any work resulting from software changes requested by CCRMA and “Maintenance Remote Support”
and “Preventative Maintenance” resulting from any required onsite maintenance support other than
scheduled preventative maintenance and tuning, including responding to outages and system problems,
will be paid for by CCRMA on a time and material basis.

[END OF SECTION]
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Contract No 87-2XXF7009

Interlocal Agreement
Contract Services Transmittal Form
From: Toll Operations Division

Contact Person: Rosa Lee

(District/Division/Office)

Phone No.: 512-936-4144

Subject:
Toll Operations – Interoperable Toll Transaction HUB Maintenance Agreement.

Other Entity
North Texas Tollway Authority (NTTA),
Central Texas Regional Mobility Authority
(CTRMA)
Harris County (HCTRA)

Contract Maximum Amount Payable
$70,000

Are any federal funds used in this contract? No

Is the other party to this contract a county?

Yes__X__

No ______

Does this contract involve the construction, improvement, or repair of a building or road?
Yes_____ No __X___
If the answer to both questions is yes, a resolution from the commissioners court must be
included as Attachment D.

Was the standard interlocal or amendment format modified? Yes _____

No __X__

If modified, date of Contract Services approval: _________________________
Modifications made are as follows:

Interlocal–Interlocal_LG
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Revised 10/08/2009

Contract No 87-2XXF7009

THE STATE OF TEXAS

§

THE COUNTY OF TRAVIS §
INTERLOCAL AGREEMENT
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791.
I. CONTRACTING PARTIES:
Texas Department of Transportation

TxDOT

North Texas Tollway Authority

NTTA

Central Texas Regional Mobility Authority

CTRMA

Harris County

HCTRA

II. PURPOSE: Toll Operations – Interoperable Toll Transaction HUB Maintenance Agreement.
III. STATEMENT OF SERVICES TO BE PERFORMED: The NTTA will undertake and carry out services
described in Attachment A, Scope of Services.
IV. CONTRACT PAYMENT: The total amount of this contract shall not exceed $70,000 and shall conform
to the provisions of Attachment B, Time and Material Rate Sheet. The parties intend for each of them
(including the NTTA) to bear one-fourth of such amount. Therefore, the amount payable to NTTA under this
contract shall be $52,500 (TxDOT, CTRMA and HCTRA each will pay equal portion of the total or $17,500
each). This will be a one-time payment, which shall be payable upon the full execution of this contract by all
parties.
V. TERM OF CONTRACT: Payment under this contract beyond the end of the current fiscal biennium is
subject to availability of appropriated funds. If funds are not appropriated, this contract shall be terminated
immediately with no liability to either party. This contract begins when fully executed by both parties and
terminates on January 15, 2013, or when otherwise terminated as provided in this Agreement.
VI. LEGAL AUTHORITY: THE CONTRACTING PARTIES certify that the services provided under this
contract are services which are properly within the legal authority of the Contracting Parties
The governing body, by resolution or ordinance dated July 25, 2007, has authorized the Local Government
(NTTA) to execute this Interlocal Agreement.
The governing body, by Resolution _______ dated______________, has authorized the Local Government
(CTRMA) to execute this Interlocal Agreement.
The governing body, by resolution or order dated________________, has authorized the Local Government
(HCTRA) execute this Interlocal Agreement.
This contract incorporates the provisions of Attachment A, Scope of Services, Attachment B, Time and
Material Rate Sheet, Attachment C, General Terms and Conditions, and Attachment D, Resolution or
Ordinance.
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NORTH TEXAS TOLLWAY AUTHORITY
By

Date
AUTHORIZED SIGNATURE

Typed or Printed Name and Title

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
By

Date
AUTHORIZED SIGNATURE

Typed or Printed Name and Title

HARRIS COUNTY
By

Date
AUTHORIZED SIGNATURE

Typed or Printed Name and Title

FOR THE STATE OF TEXAS
Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and effect of
activating and/or carrying out the orders, established policies or work programs heretofore approved and authorized by the
Texas Transportation Commission

By

Date
Janice Mullenix
Director of Contract Services
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ATTACHMENT A
Scope of Services
The Interoperable Toll Transaction HUB (“IOPHub”) comprises databases and software used to store and
distribute information concerning (1) transponders and transponder-based toll transactions and (2) license
plates and certain license-plate-based toll transactions to the Texas toll authorities that are the parties to
this contract (each, a “party”; collectively, the “parties”). Transponders are referred to in this contract as
“tags.” The IOPHub provides a common interface and location through which lists of valid tags are received
from each party that issues tags and are distributed to the other parties to this contract; the IOPHub also
provides a common interface and location by and through which a tag-based toll transaction recorded at the
facility of a toll authority that is not the issuer of the tag is transmitted from that “visited authority” and is sent
to the party that issued the tag in question (the “home authority”) for processing and posting to accounts.
The IOPHub also provides a common interface and location through which lists of license plates of vehicles
that are associated with an account established with a party are received from that party and are distributed
to the other parties. (The party with whom the account is established is a home authority with respect to
such license-plate-based transactions). When such a vehicle passes through a party’s toll facility without a
tag, the information regarding the transaction is sent to the vehicle’s home authority for processing and
posting to accounts.
The North Texas Tollway Authority (“NTTA”) will provide the following services for system maintenance of
the IOPHub:
1. NTTA support will provide production system daily application checks, review of daily system monitoring
emails, system log and status review, and database/application monitoring to verify the production
application and database are operating as intended and/or indentify potential issues for address.
2. On a quarterly basis, preventative, predictive and routine maintenance on both the database and
application as required in conjunction with any quarterly application and database maintenance releases
for bug fix and patches will be performed. Archive, backup, restore and purge procedures, in addition to
database reorganization, tuning, index rebuild and optimization, are also performed quarterly.
3. As required, issue resolution escalated from Level 1 Support, technical troubleshooting and application
code correction and updates to identify and remediate system issues are a component of level 2 and 3
support. This includes developer and architect support as required to identify the issue and corrective
actions required to resolve.
4. Pre-Production, Test and Development environment support will also be provided as required for
developer testing and customer User Acceptance Testing (UAT).
Service Levels
As used throughout this contract, “commercially reasonable efforts” means good faith efforts that are
consistent with those generally accepted as standard and reasonable in the software maintenance industry for
satisfaction of performance requirements substantially similar to those set forth in this contract.
NTTA will perform preventive, predictive, corrective, and emergency maintenance service on the software and
databases comprising the IOPHub. NTTA understands the mission critical nature of the IOPHub systems and
will use commercially reasonable efforts to meet or exceed availability and reliability metrics that are
consistent with the historical baselines that have been established since the implementation of the IOPHub in
2006. The parties acknowledge and agree that the hardware and network availability required for the
operation and maintenance of the IOPHub are the responsibility of others, and that the NTTA has no
obligations with respect to such items. However, NTTA will cooperate with the other parties to this contract
and their respective vendors to troubleshoot and repair issues promptly.
The performance and service levels specified below are based on the parties’ current understanding of
system capabilities. The parties agree that these levels will be monitored and reviewed periodically by
NTTA to make sure that they are reasonable and fair to all parties and that they represent the levels that are
suitable for proper expected operation of the IOPHub system.
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Support Levels are defined as:
•

Level 1 Support – Help Desk Support and Issue Triage
o Central point of contact
o Dedicated staff trained in problem resolution
o Open / Close help desk tickets for reported issues
o Answer & resolve basic system questions / issues
o Problem screening – determine if reported issue is IOPHub issue
o General application administration
 User management
 Roles management
 Password management
o Issue triage
o Priority level assignment
o Issue routing
o Tracking system documentation
o Track and report issue through resolution

•

Level 2 Support – Application and Database Maintenance / Issue Analysis and Resolution
o Daily application checks
o Daily system log and status review and follow-up
o Database monitoring and maintenance
o Application monitoring and maintenance
o Issue resolution escalated from Level 1 Support
o Technical troubleshooting

•

Level 3 Support – Application and Database Optimization / Escalated Issue Analysis and Resolution
o Quarterly Application & Database maintenance releases (Bug Fix and Patches)
o Perform preventative, predictive, routine and corrective maintenance
o Data archive, backup, restore and purge
o Quarterly Database reorganization, tuning, index rebuilds, log file purging
o Quarterly Database optimization
o Production, Pre-Production, Test and Development environment support
o Developer and Architect support for escalated issues from Level 2 Support
o Application code correction and updates

NTTA shall use commercially reasonable efforts to meet annual availability requirements for the following
elements of the IOPHub system for unplanned and unapproved downtime:
• IOPHub Application and Database System:

99.0% Availability (87.6 hrs max annual downtime)

• IOPHub File Transfer Protocol (FTP) Services: 99.0% Availability (87.6 hrs max annual downtime)
NTTA shall also use commercially reasonable efforts to meet minimum application performance
requirements for the following elements of the IOPHub system; however, it should be noted that there are
currently no automated means available to measure current performance levels (system performance may
also be affected by system hardware and network connectivity):
• Web Application Response - 10 seconds or less
o

NOTE: Application response is measured from the time that a user invokes action on a web
page to the time when the page is fully loaded with the result and is ready for another action.

• Standard Directory Listing Command – 120 seconds or less
o

NOTE: Directory listings are generally invoked as part of the scripting process used to transfer
files via FTP. These commands are generally a representation of the system hardware, file
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storage input/output (I/O), and/or network response and not of the database performance or
software application.
• Report Execution Time:
o

Detail Data Reports shall return data for monthly period (approximately 30 days) within ten
(10) minutes

o

Summary Data Reports shall return data for monthly period (approximately 30 days) within
two (2) minutes

NOTE: Report performance is heavily dependent on the number of rows being scanned and the number of
rows being returned. The parties acknowledge and agree that recent experience has shown that the report
performance will degrade sharply once the capacities of the report server (CPU, Memory, or I/O) are
reached, and that NTTA has no responsibility to ensure that adequate capacities are maintained.
Priority Levels
Priority level assignments are assigned to incoming reported issues. These assignments provide the
criticality or severity of the issue which in turn dictates the response and repair times. The priority level
assignments are detailed below:
•

Priority 1 – Any malfunction that result in the loss of revenue or data.

•

Priority 2 – Any malfunction that will degrade the system performance, but not the operational
ability of the system.

•

Priority 3 – A degradation of a component or system that could lead to a malfunction.

•

Priority 4 – Informational requests only.

Response/Repair Levels
The following describes the expected response and repair times in terms of mean times calculated over a
monthly period, i.e., mean-time-to-respond-and-repair (MTTRR). Response and repair times are calculated
as follows: a) Response = from the recorded trouble ticket notification time to the time and
acknowledgement to the ticket is provided, and b) Repair = time from the recorded response
acknowledgement time to the recorded repair time. NTTA shall use commercially reasonable efforts to meet
the following response and repair times:
Production System Response and Repair:
•

Priority 1
o 7 days a week
o 2 hour response following notification
o 4 hour repair following response

•

Priority 2
o Monday – Friday / 8am – 5pm
 4 hour response
 8 hour repair
o All Other Times
 4 hour response
 Next business day repair

•

Priority 3
o Monday – Friday / 8am – 5pm
 4 hour response
 Next business day repair
o All Other Times
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4 hour response
Next business day repair

•

Priority 4
o Next business day response

•

Non-Production Systems Response and Repair:
o Business days excluding holidays

NTTA Obligations
The parties acknowledge and agree that the NTTA’s obligations under this contract are limited to its
commercially reasonable efforts (as defined above) to achieve the availability and reliability metrics,
availability requirements, and application performance requirements specified under “Service Levels” and
the response and repair times specified under “Response/Repair” levels, and that the NTTA shall not be a
default under this contract for its failure to achieve such metrics, requirements, or response and repair
times, so long as the NTTA has made commercially reasonable efforts to do so. If the NTTA is determined
to have persistently failed to have made such commercially reasonable efforts, any other party’s sole and
exclusive remedy shall be the right to withdraw from this contract and receive the NTTA’s return of the
consideration paid to it under this contract.
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ATTACHMENT B
Time and Material Rate Sheet
This Time and Material Rate Sheet provides Time and Material Costs through the expiration date of this
agreement. Requests for additional Operational Support or Data Analytics beyond that defined and agreed to in
Attachment A may be supported via a Time and Materials billing process at the rates listed below.
TITLE

COST PER HOUR

Helpdesk Technician

$55

Technical Writer

$85

Data Analyst

$95

Quality Assurance

$85

Business Systems Analyst

$105

Developer

$120

DBA

$140

Project Planner

$90

Project Manager

$140

Additional support is foreseen to fall within one of the following six (6) categories:
Operational Support / Data Analytics
a. Ad Hoc reporting – by request from member Authorities, we will develop and execute ad-hoc reports to
provide additional data and/or analysis based on the request. We will work with the requesting authority to
define the data and report requirements, work with development support as needed to develop/execute
queries and formulate the data in a report type format for presentation. The reports will be maintained or
provided to other member Authorities to benefit their operations and to generate future similar requests.
b. Data requests – by request from member Authorities, we will develop and execute queries and provide
analysis and investigation to support incoming data requests. We will work with the requesting authority to
define the data requirements, work with development support as needed to develop/execute the related
queries and formulate the data response. The queries will be maintained to facilitate future similar requests.
c. Report verification and reconciliation – by request from member Authorities and to facilitate business process
checks, we will conduct report verification and reconciliation as needed to verify a data request, reported
system issue, advanced system/application question or transaction research.
d. Advanced System / Application questions – Basic system and application questions such as role
management and logins will be answered by the Help Desk. More advanced questions pertaining to
business/processing logic, code development, database and system configuration will be facilitated with the
Operational Support package.
e. Daily end-to-end business process checks – The Operational Support package will include comprehensive
review of daily system reports to ensure efficient operation of the IOPHub and file transfer/processing. These
checks will include review of daily status emails, file transfer and processing logs, execution of queries to
confirm operations and response to operational issues identified.
f.

Transaction research, investigation and reconciliation – Similarly defined within the previous sections, based
on member requests or internal process checks and verifications, the Operational Support package will
provide detailed transaction research, investigation and reconciliation. Based on the request or issue
identified, this role will develop, coordinate and execute ad-hoc queries, reports and investigate other data as
provided for by the system to respond to an inquiry or investigate an identified issue resulting from the
business process checks and daily review.
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ATTACHMENT C
General Terms and Conditions
Article 1. Additional Work
Additional services described on Attachment B – Time and Materials Rate Sheet, which the parties hereby agree
are beyond the services specified in Attachment A - Scope of Services, may be requested by a party and/or
offered by the NTTA, and if the NTTA agrees to provide any such additional services, such services shall be
documented in a work authorization or Amendment executed by the NTTA and the requesting party, and the cost
therefore shall be in accordance with Attachment B – Time and Materials Rate Sheet. All parties will be notified
of the NTTA’s agreement to provide such additional services, and each party shall have the option to approve or
disapprove such services for that party’s use. The cost of the additional services shall be the responsibility of
each party that approves the additional services. The parties acknowledge and agree that certain deliverables
produced under a work authorization for additional services may be useful to and used by a party that does not
expressly approve and/or share in the costs of such additional services.
Article 2. Conflicts Between Agreements
In the event of conflict between this contract and the Interoperoperability of Toll Collection Systems (“IOP ILA”)
dated December 13, 2007, the terms described in the IOP ILA shall carry.
Article 3. Disputes [Intentionally omitted]
Article 4. Ownership of Equipment
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by
NTTA under this contract shall be owned by NTTA.
Article 5. Termination and Options to Renew
(a) This contract terminates at the end of the contract term, or upon written agreement of all the parties. At
any time during the term of this contract, any party may notify the NTTA, and the other parties, that such party no
longer desires for NTTA to provide services under this contract. Such notice shall constitute a notice of
termination of this contract and also notice of the party’s intent to terminate its participation under that certain
Interlocal Agreement among the parties having an effective date of December 13, 2007, regarding the
interoperability of toll collection systems (the “IOP ILA”). As provided in Section 4 of Attachment A to the IOP
ILA, termination of the IOP ILA and this contract shall be effective 120 days after such notice is given. NTTA
shall cease providing services under this contract simultaneously with termination of the IOP ILA. Likewise, a
party’s termination of its participation under the IOP ILA will be deemed to be that party’s election to terminate its
participation under this contract, which will be effective simultaneously with termination of the IOP ILA. A party’s
termination of services under this contract shall not relieve the party from its obligation to pay all amounts for
which it is obligated hereunder through the end of the then-current term of this contract and no amounts will be
prorated or otherwise reduced as a consequence of such termination.
(b) This contract is subject to four (4) consecutive renewal options of one (1) year each, which shall be
exercisable on the following terms and conditions. Any party to this contract (other than the NTTA) that desires to
exercise a renewal option shall provide written notice to all other parties of its intent to exercise its option at least
ninety (90) days before the expiration of the initial term or renewal term, as applicable, then in effect. Within thirty
(30) days following its receipt of notice of a party’s intention to renew, the NTTA shall notify in writing all of the
parties to this contract: (1) whether it is willing to continue to provide the services under this contract during the
proposed renewal term (which the NTTA shall determine in its sole and absolute discretion), and (2) if so, the
total fee that the NTTA will charge to provide the services during the proposed renewal term. The parties agree
that the total fee will be a flat fee that will not be adjusted if fewer than all of the parties to this contract elect to
exercise a renewal option. All of the renewing parties (including the NTTA) agree to allocate responsibility for the
total fee equally among themselves, and each party shall be liable only for payment of its allocated share of the
total fee. The NTTA agrees that the total fee will not be more than its actual cost to provide the services (which
shall include, but shall not be limited to, actual costs paid by the NTTA to its consultants to provide the services).
If additional toll agencies become parties to this contract during the renewal term, the NTTA may increase the
total fee during such term to account for actual increased costs attributable to the increased number of parties.
(i)

If the NTTA has given notice of its willingness to continue providing services during the proposed
renewal term, then not less than thirty (30) days before the expiration of the then-current term, each
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party shall provide written notice to each other party of its election to exercise or decline to exercise,
as applicable, its option to renew this contract for the renewal term for the total fee specified by the
NTTA. A party’s failure to provide timely notice of its intention to renew shall be deemed to be such
party’s election not to renew this contract. (NTTA’s notice that it is willing to continue to provide the
services under this contract during the proposed renewal term shall be deemed notice of its election
to exercise its renewal option.)
(ii)

If all of the parties to this contract timely exercise their renewal options, then this contract shall be
automatically extended for the next renewal term with respect to all parties. The fee payable to the
NTTA shall be effective as of the first day of such renewal term, and each party’s allocated share of
such fee shall be payable not less than fifteen (15) days after the first day of the renewal term.

(iii) If fewer than all of the parties to this contract timely exercise their renewal options, (A) the parties that
exercised their renewal options will consult with each other regarding their desire to renew this
contract notwithstanding that one or more other parties elected not to exercise its renewal option, and
(B) this contract shall automatically be terminated at the expiration of the then-current term unless not
less than seven (7) days before the end of the then-current term, a party provides written notice to the
NTTA expressly ratifying such party’s election to exercise its renewal option for the next renewal
term. If a party provides such ratification, then this contract shall automatically extended for the next
renewal term with respect to the NTTA and to each of the other parties that provide such a
ratification, the fee payable to the NTTA shall be allocated equally between each of the renewing
parties and shall be effective as of the first day of such renewal term, and each renewing party’s
allocated share of such fee shall be payable not less than fifteen (15) days after the first day of the
renewal term.
Article 6. Gratuities
Any person who is doing business with or who reasonably speaking may do business with the signatories to this
contract may not make any offer of benefits, gifts, or favors to employees of any party to this contract.
Article 7. Responsibilities of the Parties
Each party acknowledges that it is not an agent, servant, or employee of the other party. Each party is
responsible for its own acts and deeds and for those of its agents, servants, or employees.
Article 8. Compliance with Laws
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and
with the orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the
performance of this contract.
Article 9. State Auditor's Provision; Audit Rights
The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under
the contract or indirectly through a subcontract under the contract. Acceptance of funds directly under the
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the state
auditor, under the direction of the legislative audit committee, to conduct an audit or investigation in connection
with those funds. An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.
Furthermore, any party to this contract (an “auditing party”) shall have reasonable rights to review and inspect the
books and records of another party (an “audited party”) that receives funds under this contract from the auditing
party. Such audit shall be limited to a review of those books, records, and other materials that are reasonably
required to ensure the audited party’s compliance with obligations it owes under this contract to the auditing
party.
Article 10. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this contract on behalf of the entity
represented.
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ATTACHMENT D
Resolution or Ordinance

(Resolution or Ordinance are attached)
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Interlocal Agreement
Contract Services Transmittal Form
From: Toll Operations Division - 87

Contact Person: Sandi Frausto

(District/Division/Office)

Phone No.: 512-463-6146

Subject: Courtesy Patrol Operations

Other Entity

Contract Maximum Amount Payable

Central Texas Regional Mobility Authority

$85,996.08

Are any federal funds used in this contract?
No

Is the other party to this contract a county?

Yes_____

No ___X___

Does this contract involve the construction, improvement, or repair of a building or road?
Yes_____ No ___X___
If the answer to both questions is yes, a resolution from the commissioners court must be
included as Attachment D.

Was the standard interlocal or amendment format modified? Yes _____

No ___X___

If modified, date of Contract Services approval: _________________________
Modifications made are as follows:
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THE STATE OF TEXAS

§

THE COUNTY OF TRAVIS §
INTERLOCAL AGREEMENT
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791.
I. CONTRACTING PARTIES:
The Texas Department of Transportation
Central Texas Regional Mobility Authority

TxDOT
Local Government (CTRMA)

II. PURPOSE: Provide Courtesy Patrol Operations
III. STATEMENT OF SERVICES TO BE PERFORMED: TxDOT will undertake and carry out services
described in Attachment A, Scope of Services.
IV. CONTRACT PAYMENT: The total amount of this contract shall not exceed $ 85,996.08 and shall
conform to the provisions of Attachment B, Budget. Payments shall be billed monthly.
V. TERM OF CONTRACT: This contract begins when fully executed by both parties and terminates on
December 31, 2012 or when otherwise terminated as provided in this Agreement.
VI. LEGAL AUTHORITY:
THE PARTIES certify that the services provided under this contract are services that are properly within the
legal authority of the Contracting Parties.
The governing body, by resolution or ordinance, dated _________________, has authorized the Local
Government to obtain the services described in Attachment A.
This contract incorporates the provisions of Attachment A, Scope of Services, Attachment B, Budget,
Attachment C, General Terms and Conditions, Attachment D, Resolution or Ordinance and Attachment E,
Location Map Showing Project.
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
By

Date
Mike Heiligenstein

Title

Executive Director

FOR THE STATE OF TEXAS
Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose
and effect of activating and/or carrying out the orders, established policies or work programs heretofore
approved and authorized by the Texas Transportation Commission.
By

Date
Janice Mullenix
Director of Contract Services
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ATTACHMENT A
Scope of Services
TxDOT shall support the Local Government on a 24-hour a day, 7 days a week operation for courtesy patrol for
the 183A facility as depicted on the map in Attachment E. The primary services to be provided by TxDOT,
directly or through the use of subcontractors, under the terms of TxDOT’s procurements, will include the
following:
1. Plaza Administration. TxDOT will:
1.1. Develop, deploy, maintain and operate traffic management services including but not limited to
courtesy patrol;
1.2. Coordinate interactions with external entities, including, but not limited to, law enforcement
agencies, towing services, and local traffic and emergency management centers;
1.3. At a minimum, report on staffing, work activities, incidents, complaints, traffic, revenue, and
systems; and
1.4. Maintain and deploy disaster recovery plan.
Emergency Issues
Except on an emergency basis, the Local Government must inform TxDOT of any issues that they are having
with the operation of the Local Government’s toll facilities and TxDOT’s subcontractor. Emergency issues
must be followed up with informing TxDOT of the emergency as soon as possible.
Standard Operating Procedures
Services will be performed in accordance with standard operating procedures (SOPs) as established by
TxDOT. Modification to the SOPs for application to the Local Government will be by mutual agreement
between TxDOT and the Local Government.
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ATTACHMENT B
Budget
Task

Totals

1). Facility Administration

$ 85,996.08

Totals

$ 85,996.08
Pricing Detail / Unit of Measure
Description

Fixed Price/Variable/Cost Plus

Unit(s)

Unit Price

(invoice method)

2012

2012

Labor
Manager
Direct Cost

Fixed

Monthly
12

$682.32

(1)

Mileage / vehicle cost, supplies,
uniforms, telephone, and fuel.

Fixed

Monthly
12

$2,284.79

Variable Labor:
Courtesy Patrol

(1)

Variable (Hours worked)

Man hours
(estimated at)

$52.71

956
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ATTACHMENT C
General Terms and Conditions
Article 1. Amendments
This contract may only be amended by written agreement executed by both parties before the contract is
terminated.
Article 2. Conflicts Between Agreements
If the terms of this contract conflict with the terms of any other contract between the parties, the most recent
contract shall prevail.
Article 3. Disputes
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out of
procurements entered in support of contract services.
Article 4. Ownership of Equipment
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by
TxDOT under this contract shall be owned by TxDOT.
Article 5. Termination
This contract terminates at the end of the contract term, when all services and obligations contained in this
contract have been satisfactorily completed, by mutual written agreement, or 30 days after either party gives
notice to the other party, whichever occurs first.
Article 6. Gratuities
Any person who is doing business with or who reasonably speaking may do business with TxDOT under this
contract may not make any offer of benefits, gifts, or favors to employees of TxDOT. The only exceptions
allowed are ordinary business lunches and items that have received the advanced written approval of the
Executive Director of the Texas Department of Transportation.
Article 7. Responsibilities of the Parties
Each party acknowledges that it is not an agent, servant, or employee of the other party. Each party is
responsible for its own acts and deeds and for those of its agents, servants, or employees.
Article 8. Compliance with Laws
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and
with the orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the
performance of this agreement.
Article 9. State Auditor's Provision
The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under
the contract or indirectly through a subcontract under the contract. Acceptance of funds directly under the
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the state
auditor, under the direction of the legislative audit committee, to conduct an audit or investigation in connection
with those funds. An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.
Article 10. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of the
entity represented.
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ATTACHMENT D
Resolution or Ordinance
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ATTACHMENT E
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