
Budget Actual Percent Actual
Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Revenue
Operating Revenue

Toll Revenue‐TxTag‐183A 32,107,731         11,371,329       35.42% 10,654,172    
Toll Revenue‐HCTRA‐183A 1,678,072           1,000,482          59.62% 821,565          
Toll Revenue‐NTTA‐183A 1,425,660           1,604,565          112.55% 320,401          
Toll Revenue‐TxTag‐Manor 8,014,417           3,808,534          47.52% 3,215,380       
Toll Revenue‐HCTRA Manor 1,561,572           777,004             49.76% 608,188          
Toll Revenue‐NTTA‐Manor 392,459               243,683             62.09% 129,953          
Video Tolls 183A 9,541,998           3,614,797          37.88% 2,528,518       
Video Tolls Manor Expressway 4,334,167           1,427,641          32.94% 817,878          
Fee revenue 183A 2,471,500           1,288,854          52.15% 750,935          
Fee revenue Manor Expressway 885,000               640,413             72.36% 319,083          

Total Operating Revenue 62,412,575         25,777,302       41.30% 20,166,072    

Other Revenue
Interest Income 250,000               140,984             56.39% 145,958          
Grant Revenue 3,130,258           33,100,431       1057.43% 57,638,585    
Reimbursed Expenditures ‐                       2,849                 ‐                  
Misc Revenue ‐                       48,322               2,116              

Total Other Revenue 3,380,258           33,292,586       984.91% 57,786,659    

Total Revenue 65,792,833$        59,069,888$      89.78% 77,952,731    

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments
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Budget Actual Percent Actual
Amount Year to Date of PY to Date

Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Expenses
Salaries and Wages
Salary Expense‐Regular 2,710,710           1,085,193          40.03% 942,356          
Part Time Salary Expense 36,000                 ‐                     0.00% ‐                  
Overtime Salary Expense 3,000                   ‐                     0.00% ‐                  
Salary Reserve 40,000                 ‐                     0.00% ‐                  
TCDRS 349,552               151,697             43.40% 129,507          
FICA 109,682               40,700               37.11% 31,122            
FICA MED 34,956                 15,797               45.19% 13,667            
Health Insurance Expense 232,154               102,292             44.06% 77,966            
Life Insurance Expense 6,468                   1,486                 22.98% 1,831              
Auto Allowance Expense 10,200                 4,250                 41.67% ‐                  
Other Benefits 203,942               47,723               23.40% 45,749            
Unemployment Taxes 14,400                 70                        0.49% 30                    

Total Salaries and Wages 3,751,064           1,449,208         38.63% 1,242,230      
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Account Name FY 2016 11/30/2015 Budget 11/30/2014

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Administrative
Administrative and Office Expenses
Accounting 7,500                   6,227                 83.03% 2,602              
Auditing 75,000                 36,247               48.33% 51,888            
Human Resources 50,000                 2,630                 5.26% 81,101            
IT Services 64,000                 14,006               21.88% 24,248            
Internet 1,700                   3,210                 188.83% 549                  
Software Licenses 76,100                 11,817               15.53% 9,087              
Cell Phones 13,600                 4,310                 31.69% 3,662              
Local Telephone Service 13,000                 3,882                 29.86% 4,845              
Overnight Delivery Services 850                       71                        8.36% 15                    
Local Delivery Services 900                       217                     24.14% ‐                  
Copy Machine 12,000                 6,539                 54.49% 4,496              
Repair & Maintenance‐General 1,000                   1,385                 138.45% 842                  
Meeting Facilities 250                       ‐                     0.00% ‐                  
CommunityMeeting/ Events 2,000                   ‐                     0.00% ‐                  
Meeting Expense 15,000                 2,271                 15.14% 3,409              
Public Notices 2,000                   ‐                     0.00% ‐                  
Toll Tag Expense 1,700                   208                     12.22% 665                  
Parking 3,475                   1,518                 43.69% 1,342              
Mileage Reimbursement 9,600                   2,332                 24.29% 2,152              
Insurance Expense 180,000               48,018               26.68% 38,416            
Rent Expense 525,000               175,260             33.38% 158,232          

Legal Services 220,000               36,465               16.58% 12,484            
Total Administrative and Office Expenses 1,274,675           356,615             27.98% 400,032          

Office Supplies
Books & Publications 5,950                   297                     5.00% 708                  
Office Supplies 12,000                 4,075                 33.96% 3,179              
Computer Supplies 20,200                 9,918                 49.10% 5,685              
Copy Supplies 2,200                   851                     38.69% 391                  
Other Reports‐Printing 13,000                 4,641                 35.70% 414                  
Office Supplies‐Printed 2,700                   2,282                 84.52% 760                  
Misc Materials & Supplies 3,000                   387                     12.91% 538                  
Postage Expense 5,850                   228                     3.90% 219                  

Total Office Supplies 64,900                 22,680               34.95% 11,893            

Communications and Public Relations
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Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Graphic Design Services 50,000                 8,523                 17.05% 1,858              
Website Maintenance 100,000               9,573                 9.57% 1,195              
Research Services 50,050                 ‐                      0.00% 3,547              
Communications and Marketing 250,000               53,852               21.54% 41,130            
Advertising Expense 225,200               74,261               32.98% 45,783            
Direct Mail 10,000                 380                     3.80% 190                  
Video Production 20,000                 29,779               148.89% ‐                   
Photography 10,000                 7,520                 75.20% ‐                   
Radio 10,000                 ‐                      0.00% ‐                   
Other Public Relations 27,500                 3,500                 12.73% ‐                   
Promotional Items 17,500                 8,322                 47.55% 1,795              
Displays 5,000                   ‐                      0.00% ‐                   
Annual Report printing 14,000                 ‐                      0.00% ‐                   
Direct Mail Printing 11,300                 ‐                      0.00% ‐                   
Other Communication Expenses 1,500                   493                     32.85% 5,232              

Total Communications and Public Relations 802,050               196,201             24.46% 100,729          

Employee Development
Subscriptions 1,500                   432                     28.80% 809                  
Memberships 37,100                 5,346                 14.41% 1,967              
Continuing Education 4,550                   ‐                      0.00% 3,520              
Professional Development 12,200                 123                     1.00% ‐                   
Other Licenses 950                       430                     45.26% 457                  
Seminars and Conferences 41,000                 4,831                 11.78% 20,165            
Travel 88,000                 37,493               42.61% 8,618              

Total Employee Development 185,300               48,655               26.26% 35,535            
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Financing and Banking Fees
Trustee Fees 16,000                 3,225                 20.16% ‐                   
Bank Fee Expense 8,000                   2,442                 30.52% 2,308              
Continuing Disclosure 10,000                 ‐                      0.00% 9,706              
Arbitrage Rebate Calculation 8,000                   3,685                 46.06% 7,970              
Loan Fee Expense 5,000                   ‐                      0.00% ‐                   
Rating Agency Expense 50,000                 14,000               28.00% 13,500            

Total Financing and Banking Fees 97,000                 23,352               24.07% 33,483            

Total Administrative 2,423,925           647,503             26.71% 581,673          

Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant 250,000               ‐                     0.00% (5,718)             
GEC‐Trust Indenture Support 142,000               ‐                     0.00% ‐                  
GEC‐Financial Planning Support 10,000                 ‐                     0.00% 5,436              
GEC‐Toll Ops Support 20,000                 ‐                     0.00% 1,889              
GEC‐Roadway Ops Support 261,000               96,286               36.89% 69,207            
GEC‐Technology Support 15,000                 33,092               220.61% ‐                  
GEC‐Public Information Support ‐                       ‐                     0.00% ‐                  
GEC‐General Support 318,000               27,076               8.51% 58,156            

General System Consultant 175,000               71,360               40.78% 42,207            
Traffic and Revenue Consultant 60,000                 47,818               79.70% 20,533            

Total Ops and Mtce Consulting 1,251,000           275,632             22.03% 191,710          

Road Operations and Maintenance
Roadway Maintenance 1,800,000           264,913             14.72% 183,610          
Landscape Maintenance 110,000               86,344               78.49% 82,424            
Signal & Illumination Maint 20,000                 35,807               179.03% 43,211            
Maintenance Supplies‐Roadway 30,000                 68,433               228.11% 143                  
Tools & Equipment Expense 250                       185                     73.80% ‐                   
Gasoline 6,000                   577                     9.62% 897                  
Repair &  Maintenance‐Vehicles 1,500                   3,934                 262.25% 1,724              
Roadway Operations ‐                        521                     #DIV/0! ‐                   
Electricity ‐ Roadways 160,000               59,265               37.04% 30,342            

Total Road Operations and Maintenance 2,127,750           519,978             24.44% 342,349          
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Toll Processing and Collection Expense
Image Processing 4,527,740           813,072             17.96% 896,854          
Tag Collection Fees 2,823,744           1,149,868          40.72% 801,258          
Court Enforcement Costs 30,000                 6,100                 20.33% 13,951            
DMV Lookup Fees 4,000                   1,068                 26.69% 1,605              

Total Toll Processing and Collections 7,385,484           1,970,108         26.68% 1,713,668      

Toll Operations Expense
Facility maintenance ‐                        466                     ‐                   
Generator Maintenance 10,000                 1,850                 18.50% 4,450              
Generator Fuel 6,000                   1,291                 21.51% ‐                   
Fire and Burglar Alarm 500                       123                     24.67% 123                  
Elevator Maintenance 2,800                   ‐                      0.00% ‐                   
Refuse 800                       326                     40.77% 265                  
Pest Control 1,600                   1,349                 84.31% 384                  
Custodial 2,000                   1,000                 50.00% 1,331              
Telecommunications 80,000                 28,468               35.58% 26,478            
Water 8,000                   2,061                 25.76% 1,394              
Electricity ‐                        ‐                      0.00% 10,166            
Repair & Maintenace Toll Equip 500,000               93                        0.02% ‐                   
Law Enforcement 265,225               42,632               16.07% 103,624          
ETC Maintenance Contract 1,368,000           455,100             33.27% 341,483          
ETC Testing 70,000                 ‐                      0.00% ‐                   

Total Toll Operations 2,314,925           534,759             23.10% 489,697          

Total Operations and Maintenance 13,079,159         3,300,477         25.23% 2,737,426      

Other Expenses
Special Projects and Contingencies
HERO 1,400,000           448,708             32.05% 486,388          
Special Projects 200,000               335,733             167.87% 200,488          
Other Contractual Svcs 130,000               16,078               12.37% 21,104            
Contingency 165,000               6,042                 3.66% ‐                   

Total Special Projects and Contingencies 1,895,000           806,562             42.56% 707,980          
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  Non Cash Expenses
Amortization Expense 275,000               159,679             58.07% 111,105          
Amort Expense ‐ Refund Savings 1,030,000           428,275             41.58% 428,275          
Dep Exp‐ Furniture & Fixtures 5,000                   ‐                      0.00% ‐                   
Dep Expense ‐ Equipment 15,000                 2,911                 19.41% 3,634              
Dep Expense ‐ Autos & Trucks 10,000                 1,643                 16.43% 2,874              
Dep Expense‐Buildng & Toll Fac 200,000               73,798               36.90% 73,798            
Dep Expense‐Highways & Bridges 20,000,000         7,021,611          35.11% 6,922,118       
Dep Expense‐Communic Equip 250,000               81,715               32.69% 81,715            
Dep Expense‐Toll Equipment 3,000,000           1,146,995          38.23% 1,142,849       
Dep Expense ‐ Signs 350,000               135,789             38.80% 134,321          
Dep Expense‐Land Improvemts 900,000               368,723             40.97% 364,577          
Depreciation Expense‐Computers 28,000                 6,859                 24.50% 11,394            

Total Non Cash Expenses 26,063,000         9,427,997         36.17% 9,276,661      

Total Other Expenses 27,958,000         10,234,558       36.61% 9,984,641      

Non Operating Expenses
Non Operating Expense
Bond issuance expense 200,000               88,962               44.48% 88,962            
Interest Expense 44,660,046         17,518,608       39.23% 17,138,554    
Community Initiatives 65,000                 25,000               38.46% 15,000            

Total Non Operating Expense 44,925,046         17,632,570       39.25% 17,242,516    

Total Expenses 92,137,194$        33,264,316$      36.10% 31,788,485$   

Net Income (26,344,361)$      25,805,572$      46,164,246$   
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Current Assets

Cash

Regions Operating Account 832,214$          486,577$          
Cash In TexSTAR 681,463 580,932
Regions Payroll Account 40,023 15,906
Restricted Cash

Fidelity Govt MMA 620,079,888 225,889,870
Restricted Cash-TexStar 7,121,745 11,733,210
Overpayments account 112,607 64,062
Total Cash and Cash Equivalents 628,867,940        238,770,558        

Accounts Receivable

Accounts Receivable 17,717              614,892            
Due From TTA 793,378            350,980            
Due From NTTA 369,636            259,217            
Due From HCTRA 754,954            514,060            
Due From TxDOT 2,081,314         28,287,340       
Interest Receivable 41,083              130,370            
Total Receivables 4,058,082             30,156,859          

Short Term Investments

Certificates of Deposit -                    5,000,000         
Agencies 17,492,494 32,827,915
Total Short Term Investments 17,492,494          37,827,915          

Total Current Assets 650,418,516        306,755,332        

Total Construction In Progress 183,197,265 93,524,467          

Fixed Assets (Net of Depreciation)

Computers 49,723 70,131              
Computer Software 1,357,923 1,072,157
Equipment 460 7,237
Autos and Trucks 24,557 4,599
Buildings and Toll Facilities 5,581,863 5,758,978
Highways and Bridges 607,912,157 615,019,112
Communication Equipment 332,822 490,288
Toll Equipment 18,829,425 21,476,916
Signs 11,446,460 11,629,426
Land Improvements 12,025,085 12,705,230
Right of Way 86,838,919 85,152,004
Leasehold Improvements 172,350 182,326
Total Fixed Assets 744,588,300        753,568,404        

Other Assets

Intangible Assets-Net 12,472,148 13,500,008
2005 Bond Insurance Costs 4,839,520 5,053,028
Prepaid Insurance 118,632 75,557
Total Other Assets 17,430,300          18,628,594          

Total Assets 1,595,634,381$  1,172,476,797$  

Central Texas Regional Mobility Authority

Balance Sheet

as of 11/30/2015 as of 11/30/2014

Assets



Central Texas Regional Mobility Authority

Balance Sheet

as of 11/30/2015 as of 11/30/2014

Current Liabilities

Accounts Payable (5,241,605)$     2,005,762$       
Construction Payable-Maha Loop 3,299,545 8,737,630
Overpayments 114,695 65,791
Interest Payable 16,835,740 16,653,422
TCDRS Payable 47,562 32,296
Medical Reimbursement Payable 2,160 -                    
Due to Other Entities 651,208 905,599            
Other 650,000 -                    

Total Current Liabilities 16,359,303          28,400,500          

Long Term Liabilities

Accrued Vac & Sick Leave Payable 189,089            189,089            
Total Long Term Payables 189,089                189,089                

Bonds Payable

Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 113,366,338    109,654,164    
Senior Lien Revenue Bonds 2011 309,021,591    308,233,040    
Senior Refunding Bonds 2013 152,555,000    184,710,000    
Senior Lien Revenue Bonds 2015 298,790,000    -                    
Senior Lien Put Bnd 2015 68,785,000       -                    
Sn Lien Rev Bnd Prem/Disc 2010 36,250 76,297              
Sn Lien Rev Bnd Prem/Disc 2011 (3,342,964)       (3,518,340)       
Sn Lien Rev Bnd Prem/Disc 2013 13,265,349       15,732,271       
Sn Lien Revenue Bnd  Prem 2015 23,868,320       -                    
Sn Lien Put Bnd Prem 2015 8,540,142         -                    
Total Senior Lien Revenue Bonds 984,885,026        614,887,432        

Sub Lien Revenue Bonds:
Subordinated Lien Bond 2011 70,000,000       70,000,000       
Sub Refunding Bnds 2013 102,530,000    103,710,000    
Sub Lien Bond 2011 Prem/Disc (1,748,215)       (1,846,196)       
Sub Refunding 2013 Prem/Disc 3,097,332         3,584,642         
Tot Sub Lien Revenue Bonds 173,879,117        175,448,445        

Other Obligations

TIFIA Note 2015 50,236              -                    
SIB Loan 2015 25,034              -                    
State Highway Fund Loan 2015 25,034              -                    
2011 Regions Draw Down Note 0 2,747,233
2013 American Bank Loan 5,300,000 5,300,000         
Total Other Obligations 5,400,304             8,047,233             

Total Long Term Liabilities 1,164,353,535     798,572,200        
Total Liabilities 1,180,712,838     826,972,700        

Contributed Capital 35,847,060          35,847,060          
Net Assets Beginning 353,268,910        263,492,792        
Current Year Operations 25,805,572          46,164,246          
Total Net Assets 414,921,542        345,504,098        

Total Liabilities and Net Assets 1,595,634,381$  1,172,476,797$  

Liabilities

Net Assets



 

Cash flows from operating activities:

Receipts from toll fees 25,528,275$                  
Receipts from Department of Transportation 
Receipts from other fees 51,171                           
Receipts from interest income
Payments to vendors (5,495,225)                    
Payments to employees (1,454,124)                    

Net cash flows used in operating activities 18,630,097                    

Cash flows from capital and related financing activities:
Proceeds from Line of Credit -                                
Payments on bonds (1,730,258)                    
Receipts from Department of Transportation 43,170,556                    
Payments on interest 350,561,815                  
Acquisitions of construction in progress (59,503,820)                  

Net cash flows used in capital and related financing activities 332,498,294                  

Cash flows from investing activities:
Interest income 163,603                         
Purchase of investments (14,506,872)                  
Proceeds from sale or maturity of investments 25,222,732                    

Net cash flows provided by investing activities 10,879,463                    

Net increase in cash and cash equivalents 362,007,854                  

Cash and cash equivalents at beginning of period 259,056,878                  
Cash and cash equivalents at end of October 621,064,732$                

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 10,031,811$                  
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 8,840,042                      
Changes in assets and liabilities:

Decrease in accounts receivable (197,856)                       
(Increase) decrease in prepaid expenses and other assets (95,502)                         
(Increase) in non-cash revenue (due from other agencies)
(Decrease) increase in accounts payable (1,259,944)                    
Increase (decrease) in accrued expenses 723,591                         
(Decrease) increase in Deferred Revenue
(Increase) in deferred inflow of resources 587,954                         

Total adjustments 8,598,286                      

Net cash flows provided by operating activities 18,630,097$                  

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 984,844$                       
Restricted cash and cash equivalents 620,079,888                  

Total 621,064,732$                

Central Texas Regional Mobility Authority

Statement of Cash Flows - FY 2016

as of November 30, 2015
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Balance
November 30, 2015

Renewal & Replacement Fund TexSTAR 7,803,138.59            
TexSTAR 3,109.37                 CD's -                            
Regions Sweep 687,886.65           Regions Sweep 617,029,497.25      
Agencies 690,996.02                     Agencies 17,492,494.02        

TxDOT Grant Fund
TexSTAR 82,263.97               642,325,129.86$   
Regions Sweep 9,452,308.12        
CD's
Agencies 9,534,572.09                    

Senior Debt Service Reserve Fund 
TexSTAR 590,529.79           
Regions Sweep 30,423,067.59      
Agencies 17,492,494.02      48,506,091.40                

Senior Debt Service Reserve 2015
Regions Sweep 33,236,901.43      33,236,901.43                

2010 Senior Lien DSF
Regions Sweep 1,431,538.73          
TexSTAR -                        1,431,538.73                  

2011 Debt Service Acct
Regions Sweep 8,434,961.96        8,434,961.96                  

2013 Sr Debt Service Acct
Regions Sweep 7,840,435.46        7,840,435.46                  

2013 Sub Debt Service Account
Regions Sweep 2,594,895.44        2,594,895.44                  

2015 Sr Capitalized Interest
Regions Sweep 77,189,523.27      77,189,523.27                

2011 Sub Debt DSRF 
Regions Sweep 7,067,467.18        
CD's 7,067,467.18                    

2011 Sub DSF
Regions Sweep 1,969,116.05          1,969,116.05                    

 Operating Fund
TexSTAR 681,393.91           
TexSTAR-Trustee 2,271,350.25        
Regions Sweep -                        2,952,744.16                  

Revenue Fund
Regions Sweep 1,504,423.82        1,504,423.82                  

General Fund
TexSTAR 53.78                    
Regions Sweep 29,293,590.89      
Agencies 29,293,644.67                

2013 Sub Debt Service Reserve Fund
Regions Sweep 8,461,034.67        
Agencies 8,461,034.67

MoPac Construction Fund
Regions Sweep 86,575,891.42      86,575,891.42

2010 Senior Lien Construction Fund  
Regions Sweep 0.00 0.00

2011 Sub Debt Project fund 
TexSTAR 4,174,437.52        
Agencies
Regions Sweep 18,846,998.77 23,021,436.29

2015B Project Account
Regions Sweep 40,000,000.00 40,000,000.00

2015A Project Account
Regions Sweep 206,835,618.19 206,835,618.19

2015 TIFIA Project Account
Regions Sweep 50,180.81 50,180.81

2015 State Highway Fund Project Account
Regions Sweep 25,000.00 25,000.00

2015 SIB Project Account
Regions Sweep 25,000.00 25,000.00

2011 Sr Financial Assistance Fund
Regions Sweep 33,454,287.20 33,454,287.20

2011 Senior Lien Project Fund
Regions Sweep 299,110.56
Agencies 299,110.56

2015 Regions Bank Loan
Regions Sweep 361.59 361.59

45SW Trust Account Hays County
Regions Sweep 90,277.21 90,277.21

45SW Trust Account Travis County
Regions Sweep 11,239,620.24 11,239,620.24

642,325,129.86$          

INVESTMENTS by FUND
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